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The world has increasingly been impacted 

by the scourge of illicit trade including 

smuggling and counterfeiting. These illicit 

activities have far-reaching consequences on 

various aspects such as trade, foreign invest-

ment, employment, innovation, criminality, the 

environment, and most critically, the health of 

consumers. It escalates each day in scope and 

magnitude. The impact of this nefarious 

activities on the global economy is profound, 

with losses exceeding US$ 2 trillion annually. 

Illicit trade stands as a formidable barrier 

hindering the progress of the global develop-

ment agenda. It siphons off nearly 3% of the 

world's economy, surpassing the economic 

output of entire nations such as Brazil, Italy, 

and Canada. To put it into perspective, if illicit 

trade were a country, its shadow economy 

would rival the size of Mexico and Indonesia 

combined.

The nexus between illicit trade and transna-

tional organized crime is evident. It under-

mines economic growth, individual prosperity, 

and corporate profitability. Transnational 

organized crime continues intricate connec-

tions with criminal syndicates, spanning 

national and local levels, facilitating the 

trafficking of people and goods, and bolster-

ing international terrorism.

According to a report by FICCI CASCADE- 

'Regulatory Interventions and Illicit Trade 

Across Border- Impact on Six key Industries' 

published in the year 2023, the impact of tariff 

It is crucial to recognize that no nation, 

regardless of its size, development status, or 

geographical location, remains immune to the 

devastating effects of illicit trade. As per a 

2022 FICCI CASCADE's study titled - 'Illicit 

Markets: A Threat to Our National Interests', 

over a period of 10 years, the tax loss to the 

Government of India because of the illicit 

trade has jumped by 163% to reach a mam-

moth Rs 58,521 crore (from Rs. 22,230 crore) for 

5 key industries - Alcoholic Beverages, Mobile 

Phones, FMCG-Household and Personal 

Goods, FMCG-Packaged Foods and Tobacco 

Products. In the same period tax loss because 

of the illicit trading in two highly regulated and 

taxed industries - alcohol and tobacco prod-

ucts has jumped by 227%. In the FMCG cate-

gory, Packaged Foods and Household & 

Personal Goods, the loss witnessed an 

increase by 162% during the same period. The 

overall size of the illicit market in this 10-year 

period has swelled to a whopping Rs. 2,60,094 

crores.



The world has increasingly been impacted 

by the scourge of illicit trade including 

smuggling and counterfeiting. These illicit 

activities have far-reaching consequences on 

various aspects such as trade, foreign invest-

ment, employment, innovation, criminality, the 

environment, and most critically, the health of 

consumers. It escalates each day in scope and 

magnitude. The impact of this nefarious 

activities on the global economy is profound, 

with losses exceeding US$ 2 trillion annually. 

Illicit trade stands as a formidable barrier 

hindering the progress of the global develop-

ment agenda. It siphons off nearly 3% of the 

world's economy, surpassing the economic 

output of entire nations such as Brazil, Italy, 

and Canada. To put it into perspective, if illicit 

trade were a country, its shadow economy 

would rival the size of Mexico and Indonesia 

combined.

The nexus between illicit trade and transna-

tional organized crime is evident. It under-

mines economic growth, individual prosperity, 

and corporate profitability. Transnational 

organized crime continues intricate connec-

tions with criminal syndicates, spanning 

national and local levels, facilitating the 

trafficking of people and goods, and bolster-

ing international terrorism.

According to a report by FICCI CASCADE- 

'Regulatory Interventions and Illicit Trade 

Across Border- Impact on Six key Industries' 

published in the year 2023, the impact of tariff 

It is crucial to recognize that no nation, 

regardless of its size, development status, or 

geographical location, remains immune to the 

devastating effects of illicit trade. As per a 

2022 FICCI CASCADE's study titled - 'Illicit 

Markets: A Threat to Our National Interests', 

over a period of 10 years, the tax loss to the 

Government of India because of the illicit 

trade has jumped by 163% to reach a mam-

moth Rs 58,521 crore (from Rs. 22,230 crore) for 

5 key industries - Alcoholic Beverages, Mobile 

Phones, FMCG-Household and Personal 

Goods, FMCG-Packaged Foods and Tobacco 

Products. In the same period tax loss because 

of the illicit trading in two highly regulated and 

taxed industries - alcohol and tobacco prod-

ucts has jumped by 227%. In the FMCG cate-

gory, Packaged Foods and Household & 

Personal Goods, the loss witnessed an 

increase by 162% during the same period. The 

overall size of the illicit market in this 10-year 

period has swelled to a whopping Rs. 2,60,094 

crores.



and non-tariff regulatory measures on illicit 

trade in the six key industries namely Alcoholic 

Beverages, Consumer Electronics, FMCG - 

Packaged Foods,  FMCG-Household & 

Personal Goods, Mobile Phones and Tobacco 

Products can be examined. Based on the 

empirical findings and overall analysis of tariff 

and nontariff regulatory measures, the report 

assesses the extent of illicit trade and offers 

strategic insights to combat this pervasive 

global challenge.

In another report released in the year 2023, 

titled, 'Hidden Streams: Linkages between 

Illicit Markets, Financial Flows, Organized 

Crime, and Terrorism' it delves into the perva-

sive threats posed by illicit financial flows to 

both the global economy and security. The 

report highlights the vulnerabilities associated 

with the expanding global trade, with a 

particular focus on India, where illicit financial 

transactions have the potential to impede 

economic progress and finance criminal and 

terrorist activities.

The recent report released in September 2024 

titled – “Challenging Landscape of Illicit Trade: 

How Changing Factors of Consumption Affect 

Illicit Markets in 5 Key Industries in India”, 

estimates the size of illicit market in India at 

Rs 7,97,726 crore in 2022-23. Considering 5 key 

industries—FMCG (packaged goods), FMGC 

(personal and household care goods), alcohol, 

tobacco, and textiles & apparel, where illicit 

trade significantly undermines legitimate 

businesses, distorts market competition, and 

erodes government tax revenues. Several 

elements contribute to the persistence and 

As we continue to combat illicit trade, it is 

imperative to strengthen international cooper-

ation, enhance regulatory frameworks, and 

adopt innovative technologies to safeguard 

the integrity of our markets and protect the 

interests of consumers, businesses, and 

societies worldwide. Over the years, FICCI 

CASCADE has remained steadfast in its 

commitment to address the critical issue of 

illicit trade through collaborative efforts with 

policy makers, industry stakeholders, enforce-

ment agencies, media, and consumers. Our 

mission involves fostering an engaged and 

informed public discourse on this pressing 

issue through various awareness programmes 

across different states. Effectively addressing 

such issues are crucial to preserve India's 

economic stability, fostering fair competition, 

and cultivating an environment conducive to 

sustainable growth and ease of doing busi-

ness.

perpetuation of the grey market, including 

substantial profitability, expansive market 

dimensions, tax discrepancies, convenient 

access to distribution channels, and the 

simplicity of concealing operations, com-

pounded by inadequate enforcement mea-

sures. FICCI has been focusing on curbing the 

problem of growing illicit trade in counter-

feits, pass offs and smuggled goods, and 

accordingly has dedicated a forum by estab-

l ish ing CASCADE-Committee Against 

Smuggling and Counterfeiting Activities 

Destroying the Economy. FICCI CASCADE is 

working closely with the Industry and 

Government to create awareness on how 

counterfeiting and smuggling has become a 

serious menace to public health and safety, 

and why all concerned must address these 

important issues.

FICCI CASCADE has been successful in stirring 

an active debate on the menace of smuggling 

and counterfeiting nationally through various 

awareness programmes and initiatives 

engaging industry, policy makers, law 

enforcement officials, voluntary organizations 

and consumer at large. Since its inception, 

FICCI CASCADE has over the years organised 

various awareness programmes and initia-

tives across the nation to fight the hazards of 

counterfeiting and smuggling. It has been 

successful in stirring an active debate on the 

topic nationally and internationally. These 

awareness programs were well attended 

comprising across sectors, consumer rights 

activists, youth, government officials, the 

judiciary, police, customs and border enforce-

ment officials, and have received wide public 

appreciation and media coverage.
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An integral part of FICCI CASCADE is to 

conduct multi-stakeholder dialogues focused 

on identifying opportunities for joint action 

between governments, enforcement agen-

cies, international institutions and the private 

sector to combat illicit trade, In furtherance of 

FICCI CASCADE engages with various minis-

tries at the National and State level. CASCADE 

works closely with the Ministry of Consumer 

Affairs in their vision to protect the rights and 

interests of consumers, to spread awareness 

about consumer rights, duties and responsibil-

ities and to promote consumer welfare by 

strengthening consumer movement in the 

country.

this mandate, CASCADE has organized 11th 

editions of its flagship international confer-

ence. The objective being to bring together 

and encourage deliberations between the 

stakeholders on the alarming magnitude of 

unfair trade practices such as counterfeiting 

and smuggling to spread awareness about its 

adverse socio-economic impact. These 

forums saw overwhelming response in terms 

of delegate participation, media coverage 

and witnessed a host of international and 

national speakers who deliberated on the 

theme. Post conference reports and sugges-

tions were shared with policy makers at the 

highest levels.
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2025
MOVEMENT AGAINST SMUGGLED & COUNTERFEIT TRADE

18-19 September 2025  New DelhiEDITION

Growing Illicit Trade: Destabilising 
Economic Welfare

 Programme Outline 

 Driving Economic Prosperity: Confronting the Global Challenge of Illicit Trade 

18 September 2025 DAY 1 

11:30 am - 11:45 am  Highlights of the Study: Decoding the Journey of GST Reforms: GST and Its Effect 

on Economy, Business and Household Consumption 

     Socio-economic impact of illicit trade on both global and Indian economies and the 

way forward.

 Video Address by Ms. Gael Grooby, Director, Policy and Standards, World Customs 

Organization 

 Inaugural Address by Mr. Arjun Ram Meghwal, Hon’ble Minister of State (Independent 

Charge), Ministry of Law and J ustice, Government of India 

 Release of TARI Study: Decoding the Journey of GST Reforms: GST and Its Effect on 

Economy, Business and Household C onsumption 

 Concluding Remarks by Mr. P K Malhotra, Former Secretary, Ministry of Law & 

Justice, Government of India and Think T ank Member, FICCI CASCADE 

10:30 am - 11:30 am  INAUGURAL SESSION 

09:30 am-10:30 am  REGISTRATION 

 Welcome Address by Mr. Anil Rajput, Chairman, FICCI CASCADE 

 Lamp Lighting 

 Presentation by Mr. Kaushik Dutta, Director, Thought Arbitrage Research Institute 

11:45 am - 01:00 pm  PLENARY SESSION 1: Panel Discussion 

 The session will talk about:

     Exploring how illicit trade undermines tax equity, shifting the burden to compliant 

taxpayers and eroding public trust in the taxation system.

    Evaluating the economic consequences of illicit trade including losses in 

government revenue, job loss, threat to public health and safety and broader 

economic distortions.

     Ms. Pragya Chaturvedi, Legal Counsellor, Building Respect for IP Division, World 

Intellectual Property Organization

 Session Chair: Mr. Najib Shah, Former Chairman, Central Board of Indirect Taxes and 

Customs and Think Tank Member, FICCI CASCADE 

     Fostering collaborative research, monitoring and developing innovative tools and 

technologies for tracking products on e-commerce platforms. 

 Q&A 

 Keynote Address: Dr. Rajiv Mani, Secretary, Legislative Department, Ministry of Law & 

Justice, Government of India 

 Moderator: Mr. Najib Shah, Former Chairman, Central Board of Indirect Taxes and 

Customs and Think Tank Member, FICCI CASCADE

 The session will talk about:

     Formulating holistic strategies that integrate policy, enforcement, and technology 

interventions to disrupt illicit networks and build long-term resilience.

01:00 pm - 02:00 pm  Networking Lunch 

     Mr. Prem Mahadevan, Senior Analyst, Global Initiative Against Transnational 

Organized Crime

02:30 pm - 03:45 pm  PLENARY SESSION 2: Panel Discussion

     Mr. Vishal Pal Singh, Commissioner, Customs- Airport and General 

     Use of advanced technologies such as AI, machine learning, and blockchain to 

counteract emerging patterns of illicit trade.

     Strengthening cybersecurity measures to safeguard institutions from the growing 

risks of cyber threats and digital exploitation linked to illicit trade.

     Leveraging digital tools to support revenue protection, reduce tax evasion linked to 

illicit trade, and encourage fair, widespread tax compliance.

 Speakers:

02:00 pm - 02:30 pm  Fire Side Chat with Dr. Ajay Shah, Professor, National Institute of Public Finance and 

Policy, New Delhi 

 Innovation at the Forefront: Using Emerging Technology and Strategies to Combat 

Counterfeiting and Smuggling 

    Establishing and enforcing international norms to effectively prevent, detect, and 

combat illicit trade practices.

     Ms. Claire CASTEL, Head of the Outreach and Knowledge of IP Service, European 

Union Intellectual Property Ofce

    Identifying regulatory gaps and proposing actionable policy reforms to enhance 

enforcement, governance, and economic resilience.
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     Navigating the complexities of international collaboration by addressing barriers 

and harnessing opportunities for seamless data and intelligence sharing. 

     Mr. Vivek Johri, Former Chairman, Central Board of Indirect Taxes and Customs

 The session will talk about:

     Fostering a shared global commitment by encouraging tax-compliant societies 

through transparent and collaborative governance.

     Advancing cross-border cooperation via international treaties, shared protocols, 

and mutual legal support systems to dismantle illicit operations.

 Fireside Chat with Mr. Kebharu Smith, Director, Counterfeit Crimes Unit (CCU), 

Amazon 

     Promoting strategic alliances across nations to drive unied investigations and 

coordinated crackdowns on illicit trade.

 Q&A 

     Dr. Vivek Mittal, Executive Director Legal & Corporate Affairs, Hindustan Unilever 

Limited

03:45 pm - 04:15 pm  Counterfeiting in the Digital Age: Protecting Consumers, Businesses, and Innovation

04:15 pm - 05:30 pm  PLENARY SESSION 3: Panel Discussion 

 Session Chair. Mr. P K Malhotra, Former Secretary, Ministry of Law & Justice, 

Government of India and Think Tank Member, FICCI CASCADE 

     Dr. Gulshan Rai, Former National Cyber Security Coordinator & Former DG, CERT-

In

 Speakers:

     Ms. Padma Jaiswal, IAS, Secretary, Government to the State & Union Territory of 

Puducherry 

 Moderator: Mr. Sumiit Lakhutia, Senior News Editor, Times Inuence, Times Network 

 Empower, Educate, and Eliminate: A Unified Multilateral Response to Illicit Trade 

and Tax Evasion 

     Integrating proven international best practices that foster transparency, integrity, 

and effective policy frameworks to curb illegal trade networks.

 Speakers:

    Mr. Ramesh Abhishek, Former Secretary, Department for Promotion of Industry 

and Internal Trade

     Mr. Esteban Giudici, Senior Policy Advisor, Transnational Alliance to Combat Illicit 

Trade

 Session Chair: Dr. D P Dash, Former Pr. Director-General, DRI, Former Chairman, 

Enforcement Committee, World Customs Organisation and Think Tank Member, FICCI 

CASCADE 

     Mr. Jayant Misra, International Consultant, Law Enforcement, United Nations 

Ofce on Drugs and Crime

     Ms. Louise Boisen, Counsellor, Intellectual Property Rights, Embassy of Denmark 

05:30 pm - 05:45 pm  Coffee, Connect and Converse 

19 September 2025  Day 2

09:30 am- 10:00 am Registration

10:00 am - 10:30 am OPENING SESSION - Illicit Trade 360°: Shaping New Frontiers in the Fight Against   

the Global Cost of Crime 

 Video Address by Ms. Delphine Sarfati-Sobreira, President, Global Anti-Counterfeiting 

Group 

 Keynote Address by Mr. Abhai Kumar Srivastav, Director General, Directorate of 

Revenue Intelligence 

 Q&A 

10:30 am - 11:45 am  PLENARY SESSION 4: Interactive Session 

 Expert Speak: Policy, Strategy & Enforcement - Connecting the Dots on Illicit Trade 

and Tax Compliance 

 Q&A 

 Opening Remarks by Mr. Anil Sinha, Former Director, Central Bureau of Investigation 

and Think Tank Member, FICCI CASCADE 

 The session will talk about:

    Bridging policy, enforcement, and strategic gaps to build a unied national 

approach against illicit trade.

     Discussing how a larger tax base is more effective vis-a-vis high rates of taxes in 

achieving sustainable revenue.

     Exploring the relationship between tax rates and levels of evasion and compliance.

    Leveraging think tank insights and empirical evidence to inform targeted anti-illicit 

trade interventions.

    Examining the role of public-private partnerships in strengthening enforcement 

capacity and preventive strategies. 

 Moderator: Mr. Sumiit Lakhutia, Senior News Editor, Times Inuence, Times Network 

     Mr. Suvashis Choudhary, Former Joint Commissioner of Police, Chief Security 

Commissioner, Delhi Metro Rail Corporation and Think Tank Member, FICCI 

CASCADE

     Mr. Sanjeev Tripathi, Former Chief, Research and Analysis Wing and Think Tank 

Member, FICCI CASCADE

 Speakers:
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10:30 am - 11:45 am  PLENARY SESSION 4: Interactive Session 

 Expert Speak: Policy, Strategy & Enforcement - Connecting the Dots on Illicit Trade 

and Tax Compliance 

 Q&A 

 Opening Remarks by Mr. Anil Sinha, Former Director, Central Bureau of Investigation 

and Think Tank Member, FICCI CASCADE 

 The session will talk about:

    Bridging policy, enforcement, and strategic gaps to build a unied national 

approach against illicit trade.

     Discussing how a larger tax base is more effective vis-a-vis high rates of taxes in 

achieving sustainable revenue.

     Exploring the relationship between tax rates and levels of evasion and compliance.

    Leveraging think tank insights and empirical evidence to inform targeted anti-illicit 

trade interventions.

    Examining the role of public-private partnerships in strengthening enforcement 
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 Moderator: Mr. Sumiit Lakhutia, Senior News Editor, Times Inuence, Times Network 
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     Mr. Sanjeev Tripathi, Former Chief, Research and Analysis Wing and Think Tank 
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 Speakers:
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    Enhancing the use of data and insights to drive coordinated investigations, 

enforcement, and disruption strategies.

01:00 pm - 02:00 pm LUNCH 

    Need for cross-border coordination to combat smuggling and mitigating 

vulnerabilities in supply chains that are susceptible to e  xploitation by illicit trade 

networks.

 Speakers:

    Ms. Pragya Chaturvedi, Legal Counsellor, Building Respect for IP Division, World 

Intellectual Property Organization

 Moderator: Mr. Ashish R. Pareek, News Anchor, Principal Correspondent and Content 

Strategist, Times Network 

    Mr. Manoj Sashidhar, Special Director, Central Bureau of Investigation
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Home Guard & Fire Services, BPR&D and Think Tank Member, FICCI CASCADE

 Keynote Address: Mr. Rahul Navin, Director of Enforcement, Directorate of 

Enforcement 

    Mr. Anuj Bedi, Senior Counsel - Brand Protection, Puma Sports India Pvt Ltd.

    Mr. Hem Kumar Pande, Former Secretary, Ministry of Consumer Affairs, Food and 

Public Distribution, Government of India and Think Tank Member, FICCI CASCADE 

    Discussing how improved tax compliance can foster nation-building by driving a  

 positive shift in core value system. 

     Examining the scale, complexity, and economic impact of organized crime driven 

by illicit trade activities.

 Resilience in Action: Industry-Led Solutions to Counter Smuggling and 

Counterfeiting 

02:00 pm - 03:00 pm  PLENARY SESSION 6: Panel Discussion

    Promoting collaboration between government bodies and private enterprises to 

more effectively combat counterfeiting and smuggling.

 The session will talk about:

 The session will talk about:

    Mr. Ajai Sahni, Executive Director, Institute for Conict Management, Delhi

    Highlighting real-world examples and key takeaways from initiatives that have 

successfully curbed illicit trade.

    Emphasizing the role of tax equity in fostering a level playing eld for businesses 

and supporting economic growth.

    Mr. Devraj Lahiri, Divisional Chief Executive, ITD, ITC Ltd. 

    Dr. R.G. Agarwal, Chairman Emeritus, Dhanuka Agritech Limited

    Hon’ble Mr. Justice Manmohan Singh, Former Judge, High Court of Delhi

4:00 pm - 05:00 pm  Valedictory Session 

 Session Chair - Mr. Ravi Capoor, Former Secretary, Ministry of Textiles & CEO, Sansad 

TV and Think Tank Member, FICCI CASCADE 

03:00 pm - 04:00 pm Interactive Session: Judicial Power & Policy: Strengthening Legal Frameworks to 

Combat Illicit Trade

 Moderator: Hon’ble Mr. Justice Manmohan Sarin, Former Lokayukta, NCT of Delhi, 

Chief Justice, High Court of Jammu & Kashmir, Judge, High Court of Delhi and Think 

Tank Member, FICCI CASCADE

    Exploring cutting-edge technologies and strategic frameworks for identifying and 

neutralizing threats in illegal markets.

    Evaluating the challenges and opportunities of uniting diverse industries and 

sectors in the collective ght against illicit trade.

 Speakers: 

    Mr. Saif Jamali, General Manager, Legal and Brand Protection, Hindustan Unilever 

Limited 

 Speakers:

    Ms. Lakshmidevi Somanath, Partner, Litigation and Strategy, Anand and Anand

 Special Address by Mr. Mohan Kumar Singh, Member - Compliance Management, 

Central Board of Indirect Taxes and Customs 

 Valedictory Address by Hon’ble Mr. Justice Manmohan, Judge, Supreme Court of 

India 

 Anti-Counterfeiting and Anti-Smuggling Awards 

    Enforcement Ofcers 

    School Children 

    Journalists 

 Words of Thanks by Mr. Arun Chawla, Director General, Indian Council of Arbitration 

(ICA), Former Director General, FICCI and Think Tank Member, FICCI CASCADE

 Opening Address by Hon’ble Mr. Justice Manmohan Sarin, Former Lokayukta, NCT of 

Delhi, Chief Justice, High Court of Jammu & Kashmir, Judge, High Court of Delhi and 

Think Tank Member, FICCI CASCADE 
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In response to this alarming reality, FICCI 

CASCADE has spearheaded the Movement 

Against Smuggled and Counterfeit Trade 

(MAS ADE), a flagship initiative dedicated CR

to combating the surge in illicit trade. FICCI 

CASCADE successfully hosted the 11th edition 

of MASCRADE, themed "Growing Illicit Trade: 
th th

Destabilising Economic Welfare", on 18 -19  

September 2025 at The Lalit, New Delhi. The 

conference served as a crucial platform to 

underscore the urgency of a united global 

response to the growing menace of illicit 

trade and its far-reaching consequences for 

economies, governance systems, and 

societies at large.

In today's global landscape, rising 

geopolitical tensions, strained supply 

chains, and increasing environmental 

crises are creating conditions that enable the 

growth of illicit trade. These challenges are 

being actively exploited by criminal networks 

to expand their operations, ultimately leading 

to severe pressure on individual, societal and 

national safety and security. The problem of 

smuggling, counterfeiting and other forms of 

illicit trade are enemies of progress and 

development,  and their  expansion is 

detrimental to civilization.

Addressing the gathering, Dr. Rajiv Mani, 

Secretary, Legislative Department, Ministry of 

Law & Just ice,  Government of  India, 

underscored the importance of innovation 

alongside legal measures in tackling illicit 

trade. He remarked that history shows how 

even progressive ideas can falter without 
thproper safeguards, citing the 14  century 

token currency experiment as an example. 

Likewise, in today's context, he emphasized 

the need to look beyond laws and adopt 

Addressing the inaugural session as the Chief 

Guest, Mr. Arjun Ram Meghwal, Hon'ble 

Minister of State (Independent Charge), 

Ministry of Law and Justice, Government of 

India, highlighted the transformative nature 

of GST 2.0, stating that it is "not just about 

taxation, it is about making life easier for 

households and businesses." He stated that 

the remarkable shift from 37 GST returns filed 

annually in 2017 to only 3 today, reflecting how 

governance can truly respond to industry's 

needs. Mr. Meghwal further emphasised the 

importance of clearly defining illicit trade and 

working collectively to eliminate it. He assured 

that the recommendations emerging from 

MASCRADE 2025 wil l  be taken to the 

government and acted upon.

innovative solutions to effectively combat the 

growing menace of illicit trade.

In the video message, Ms. Gael Grooby, 

Director, Policy and Standards, World 

Customs Organization, highlighted the 

WCO's efforts to support legitimate trade 

while countering illicit flows. Citing Operation 

STOP, she shared how counterfeit medical 

supply chains were disrupted to protect 

consumers and economies. She underscored 

the evolving chal lenges posed by e-

commerce, which enables the rapid spread of 

counterfeits, and outl ined the WCO's 

investments in AI, real-time data sharing, and 

detection technologies to handle the surge in 

small packages. She also acknowledged 

India's support in enhancing the WCO's 

Customs Enforcement Network (CEN) with 

improved data visualization tools.

Mr. Anil Rajput, Chairman, FICCI CASCADE, 

congratulated the Hon'ble Prime Minister for 

announcing the historic and bold GST 2.0 

reforms, calling it a significant step towards 

Viksit Bharat. He stated that while GST 2017 

transformed India's taxation landscape, GST 

2.0 builds on that foundation with simplified 

rate structures and enhanced efficiency, truly 
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Building on the spirit and success of 

Operation Sindoor, which showcased the 

power of clarity, precision, and coordination 

in dismantling entrenched threats, Mr. Rajput 

unveiled 'SHIELD', a strategic framework to 

combat illicit trade in India. S stands for 

Strategic Monitoring through tech-enabled 

surveillance across supply chains; H for 

embodying the vision of "One Nation, One 

Tax."  He reiterated FICCI CASCADE's 

longstanding advocacy for rational tax 

structures to curb illicit trade, pointing out 

that high tax rates widen price gaps that fuel 

smuggling and counterfeiting. GST 2.0, he 

said, addresses these issues effectively, and 

urged policymakers to maintain a balanced 

structure to discourage illicit markets.
During the conference, FICCI CASCADE 

report titled, "Decoding the Journey of GST 

Reforms: GST and Its Effect on Economy, 

Business and Household Consumption" was 

released. The report acknowledges the 

government's significant role in advancing 

GST 2.0 as a transformative reform, 

underscoring its impact in simplifying 

taxation, enhancing fiscal strength, and 

shaping consumption behaviour.

Harnessing Technology like AI, blockchain, 

and analytics; I for Industry Collaboration to 

share intelligence and support enforcement; 

E for Enforcement through swift action and 

deterrence; L for Legal Reforms to strengthen 

laws and expedite trials; and D for Demand 

Reduction through public awareness to curb 

the consumption of illicit goods at the source.

Mr. P K Malhotra, Former Secretary, Ministry 

of Law & Justice, Government of India and 

Think Tank Member,  F ICCI CASCADE 

emphasized that this battle cannot be fought 

by governments alone, industry must invest in 

authenticity, citizens must stay vigilant, and 

stronger international collaboration is 

essential for joint investigations, intelligence 

sharing, and harmonized standards.

The Day-1 of the conference also witnessed a 

Fireside Chat with Dr. Ajay Shah, Professor, 

National Institute of Public Finance and Policy, 

New Delhi, and Mr. Kebharu Smith, Director, 

Counterfeit Crimes Unit (CCU), Amazon. The 

discussion delved into the gravity of the illicit 

trade problem, exploring its economic, 

technological, and regulatory dimensions, 

and underscored the need for collaborative 

strategies to effectively address this growing 

challenge.

Day 2 of the conference brought together a 

distinguished panel of leaders and experts, 

featuring Mr. Rahul Navin ,  Director of 

Enforcement, Directorate of Enforcement; 

Mr. Abhai Kumar Srivastav, Director General, 

Directorate of Revenue Intelligence; Hon'ble 

Mr. Justice Manmohan Singh, Former Judge, 

High Court of Delhi; along with several other 

eminent voices from policy, industry, 

academia, enforcement agencies  and 

among others. The discussions highlighted 

t h e  n eed  fo r  s t ro n g e r  e n fo rc e m e nt 

mechanisms,  enhanced inter-agency 
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Delivering the valedictory address, Hon'ble 

Mr. Justice Manmohan, Judge, Supreme Court 

of India, underlined the importance of 

collective action by the judiciary, government, 

and civil society in tackling the growing 

menace of illicit trade. He highlighted that 

illicit trade is estimated at nearly $3 trillion 

annually and cautioned that its impact 

extends far beyond revenue loss. The real cost 

manifests in job losses, stifling of innovation, 

empowerment of criminal networks, and the 

funding of terrorism, making it not only an 

economic issue but also a significant socio-

economic and security challenge. He called 

for a multi-stakeholder approach, stressing 

the need for collaboration across sectors to 

effectively combat this pervasive threat.

In his special address, Mr. Mohan Kumar 

Singh, Member - Compliance Management, 

coordination, and robust legal frameworks to 

curb illicit trade and protect legitimate 

economic activity.

Hon'ble Mr. Justice Manmohan Sarin, Former 

Lokayukta, NCT of Delhi, Chief Justice, High 

Court of Jammu & Kashmir, Judge, High Court 

of Delhi and Think Tank Member, FICCI 

CASCADE mentioned that that the industry 

should not view itself merely as a victim of 

Central Board of Indirect Taxes and Customs, 

pointed out the enforcement and systemic 

challenges posed by illicit trade. He noted, 

"Illicit trade not only undermines national 

security but also provides funding channels to 

organised crime networks. Vulnerabilities 

arise from factors such as weak border 

control, gaps in surveillance, lack of inter-

agency coordination,  and regulatory 

complexities. Combating this requires 

dynamic and adaptable solutions, stronger 

information-sharing across agencies, 

deployment of advanced surveil lance 

technologies, and robust cross-border 

cooperation

27

counterfeit trade. Instead, it must actively 

engage as a key partner in combating illicit 

trade by fostering robust and resilient supply 

chains, thereby safeguarding both business 

integrity and consumer trust.

The 11th edition of MASCRADE witnessed 

participation from senior functionaries of 

leading international organisations such as 

the WCO, WIPO, EUIPO, GITOC, TRACIT, 

DKPTO and among others. Over the two-day 

conference, experts from India and abroad 

m a d e  i n s i g ht fu l  p re s e nta t i o n s  a n d 

participated in plenaries, stressing the 

significance of empowering consumers to 

reject smuggled and counterfeit goods and 

contribute to the fight against illicit trade.

As part of the closing ceremony, Anti-

Counterfeiting and Anti-Smuggling Awards 

were presented to enforcement officers, 

school students and journalists for their role in 

creating awareness and strengthening the 

fight against illicit trade.
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Mr. Anil Rajput

The landmark GST reforms of 2017 marked 

one of the most transformative tax overhauls 

in independent India. By replacing a frag-

mented and complex tax regime with a 

streamlined, destination-based unified 

framework of 'One Nation One Tax', GST laid 

the foundation for transparency, improved 

compliance, and a broader tax base, simplify-

ing business operations and advancing the 

formalisation of the economy. Building on this 

foundation, GST 2.0 further strengthens the 

system. With fewer rate slabs, enhanced 

Centre-State coordination, and greater 

efficiency, it is poised to boost consumption, 

encourage investment, and stimulate growth.

FICCI's Committee Against Smuggling and 

Counterfeiting Activities Destroying the 

Economy (CASCADE) has consistently advo-

cated the need for a rational and simplified 

tax system. Our voice found resonance with 

policymakers, for such a framework not only 

eases the tax burden across commodities but 

also reduces the incentive for illicit trade by 

narrowing the price gaps that encourage it, 

thereby curbing illicit trade at its roots. 

G
ST 2.0 was welcomed as a historic 

reform unveiled by the Hon'ble Prime 

Minister, Shri Narendra Modi, on 

Independence Day, marking a significant 

milestone in India's journey towards Viksit 

Bharat.

FICCI CASCADE has been at the forefront of 

the fight against Illicit trade, including smug-

gling and counterfeiting. Through sustained 

advocacy, stakeholder engagement, and 

widespread public awareness campaigns, 

CASCADE has worked tirelessly to highlight 

the severe socio-economic consequences of 

illicit trade and to foster a culture of compli-

ance and vigilance. The 11th edition of 

MASCRADE under the theme 'Growing Illicit 

Trade: Destabilising Economic Welfare', calls 

for a renewed urgency. This forum strength-

ens our pledge to fight smuggling and coun-

terfeiting, while also deepening our commit-

ment to protect consumers, support legiti-

mate businesses, grow our economy and 

strengthen national security. MASCRADE has, 

over the years, evolved into a dynamic forum, 

The reduction in rate slabs under GST 2.0 is 

therefore a significant step in this direction. It 

will help create an environment conducive to 

sustainable growth, optimise revenue collec-

tion, generate more employment in the 

formal economy and ensure that the benefits 

of a unified tax framework reach businesses 

and households alike. Moreover, it will rein-

force India's trajectory towards an inclusive 

and resilient economy, while serving both as a 

growth enabler and a safeguard against the 

parallel illicit economy.

one that sparks dialogue, builds partnerships, 

and inspires action. Here, challenges are not 

merely discussed but converted into opportu-

nities, paving the way for fresh perspectives, 

innovative solutions, and united approaches 

to counter illicit trade.

The scale of illicit trade today is unprece-

dented, threatening not only businesses but 

also the welfare of societies and the trust of 

consumers. It is no longer a peripheral issue, it 

strikes at the very core of our economic and 

social fabric. The global picture is sobering. 

Illicit trade has assumed proportions that 

would rank it among the world's largest 

economies. According to Global Financial 

Integrity, the illicit economy is now valued at 

over 3 trillion US dollars annually. OECD and 

EUIPO estimate that coun-

t e r fe i t  g o o d s  a l o n e 

account for more than 2 

percent of global trade, 

and in some regions 

Chairman,
FICCI CASCADE
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nearly 5 percent of imports. The World 

Economic Forum lists illicit trade as one of the 

top ten risks to global stability, while UNODC 

warns that nearly two-thirds of terrorist 

groups worldwide rely on illicit trade as their 

primary source of funding. These are not 

abstract figures; they are stark reminders that 

illicit trade is not just an economic nuisance, it 

is a national and global security threat.

Here in India, the challenge is no less daunt-

ing. The recent FICCI CASCADE study titled 

"Challenging Landscape of Illicit Trade: How 

Changing Factors of Consumption Affect 

Illicit Markets in 5 Key Industries in India", 

states that illicit trade across just five key 

sectors- FMCG (Packaged foods) and FMCG 

(Personal and Household Care Goods), 

alcohol, tobacco, textiles, and apparels has 

touched almost eight lakh crore rupees 

annually. To put that in perspective, this figure 

exceeds the entire budget allocated for rural 

development. It represents the resources that 

could have built district-level hospitals across 

the nation, created thousands of schools, or 

provided healthcare for millions of citizens. 

Every rupee lost to illicit trade is a rupee taken 

away from the welfare of our people and 

from the growth and progress of our nation. 

Operation Sindoor, undertaken earlier this 

year, stands as a powerful illustration of how 

clarity of purpose and precision in execution 

can dismantle even the most entrenched 

threats. Within twenty-three minutes, nine 

hostile infrastructure sites were neutralised 

with surgical accuracy and without collateral 

damage. The operation demonstrated that 

when intelligence, technology, coordination, 

and determination align, the results can be 

Certain products, such as cigarettes and 

alcohol, continue to attract a high incidence 

of tax. Significant price differentials in these 

categories create opportunities for evasion 

and illicit trade. The legal industry, which 

operates within the framework of regulation 

and contributes significantly to government 

revenue, must not be placed at a disadvan-

tage because of structural gaps that 

incentivise tax evasion. Policymakers must 

therefore ensure that tax structures remain 

rational and balanced narrowing price gaps 

that feed illicit markets. At the same time, 

enforcement agencies must act decisively 

against those who exploit such gaps, 

strengthening compliance and safeguarding 

the formal economy.

FICCI CASCADE recent study titled 'Decoding 

the Journey of GST Reforms: GST's Effect on 

Economy, Businesses,  and Household 

Consumption', debunks the myths associated 

with GST and showcases how the reform has 

streamlined taxation, reinforced fiscal resil-

ience, and influenced consumption behav-

iour in meaningful ways.

Therefore, thoughtful policy design and firm 

enforcement together will allow GST reforms 

to realise their full potential as a driver of 

growth and as a robust defence against the 

parallel illicit economy.
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Last year, the 'SECURE' framework was 

introduced as a holistic approach to address-

ing the multifaceted challenge of illicit trade. 

Building on that foundation, and drawing 

inspiration from the precision and coordina-

tion demonstrated in Operation Sindoor, a 

new framework for collective action is now 

being presented-the 'SHIELD' framework, 

which stands for:

   'S' for Strategic Monitoring. Like Operation 

Sindoor, which was driven by real-time 

intelligence, we must strengthen monitor-

ing across trade and supply chains. From 

ports to borders to e-commerce platforms, 

sharp vigilance powered by technology will 

provide with pre-emptive dominance over 

illicit operators.

   'H' for Harnessing Technology. Criminal 

networks continue to innovate, making it 

imperative to outpace them through 

smarter and faster solutions. Blockchain-

based product authentication, AI-driven 

anomaly detection, big data analytics, 

and digital tracking systems must serve as 

frontl ine tools in strengthening the 

response to illicit trade.

exceptional. The same approach and spirit 

are essential in addressing the growing 

challenge of illicit trade.

   'I' for Industry Collaboration. Businesses 

cannot remain passive victims. They must 

   'D' is for Demand Reduction. Awareness is 

power. By educating consumers about the 

risks of smuggled and counterfeit goods, 

   'E' for Enforcement. Laws must carry real 

consequences. Economic crimes cannot 

be allowed to remain low-risk, high-reward 

ventures. Swift, strict, and visible enforce-

ment is non-negotiable to build deterrence.

   'L' for Legal Reforms. Laws must evolve 

with the changing nature of illicit trade. 

Stringent penalties, faster trials, and 

international cooperation frameworks will 

tighten the noose around offenders.

invest in safeguards, share intelligence, 

and partner with enforcement agencies. 

Industry must become a warrior, not a 

bystander.
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be it health hazards, loss of jobs and 

funding of organized crime, we can reduce 

demand and choke the market for illicit 

operators.

This framework will not only add depth and 

value but will also serve as a powerful force 

multiplier in the fight against illicit trade. It 

brings together vision, collaboration, and 

action, significantly strengthening our collec-

tive strategy to counter this menace.

Customs, BSF, CRPF, DRI, CEIB, and our 

intelligence services, stand on the frontlines of 

this battle every single day. In the past year 

alone, seizures of illicit goods have risen 

sharply, with contraband worth thousands of 

crores intercepted. These are not just num-

bers; they represent lives safeguarded, 

revenues protected, and public trust pre-

served. Yet the task before these agencies is 

growing and becoming even more complex. 

To succeed, they will need greater resources, 

faster processes, and stronger deterrents. It is 

a collective responsibility to ensure they are 

fully equipped with the tools required to carry 

Industry, too, must step forward with resolve. 

Companies have made authenticity their 

brand promise and are transforming trust into 

their greatest competitive advantage. This is 

the kind of leadership we need to see across 

all sectors. Industry should not remain a 

passive victim of illicit trade, it must become 

an active partner in building resilience and 

thwarting the perpetrators of the crime.

International cooperation is equally vital. Illicit 

trade crosses border effortlessly, so must our 

response. That is why collaboration from 

global entities including WCO, WIPO, 

UNODC, GITOC, INTERPOL, GACG and 

TRACIT, is important. Their presence signals 

that this is not India's fight alone. This is 

humanity's fight, and when global organiza-

tions unite, criminals find it increasingly 

difficult to operate.

out this mission effectively.

The impact of illicit trade cannot be mea-

sured merely in terms of lost tax revenue. 

When smuggled goods enter markets, the 

entire value chain is exported, legitimate 
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As taxation reforms lay the foundation for the 

future, a simple yet meaningful idea also 

merits reflection. The widely known acronym 

KISS-'Keep it Simple and Stupid'-offers an 

opportunity to reimagine what 'STUPID' can 

signify in the context of effective tax policy:

In this collective effort, inspiration can be 

drawn from the timeless Indian philosophy of 

Satyameva Jayate-truth alone triumphs. It 

underscores that integrity, transparency, and 

fairness are not merely ideals but the founda-

tions of a strong and resilient economy. A 

united stand against deceit and illegality 

reinforces the principle that truth ultimately 

prevails over criminality.

businesses are undermined, jobs disappear, 

innovation is stifled, and revenues are 

siphoned away. The proceeds, in turn, are 

often used by criminal syndicates to fund 

act iv i t ies  that  destabi l i se  soc iet ies . 

Governments, in turn, are compelled to divert 

vast resources to safeguard their citizens. The 

true cost of illicit trade, therefore, extends far 

beyond economics, it strikes at the social 

fabric, undermines political stability, and 

threatens national security.

 'S' for Simple

 'P' for 'past experiences' that guide and 

bui ld better policy frameworks and 

enabling greater compliance

 'I' for 'interpretations', things should be self- 

explanatory, clear and simple

 'T' for 'Transparency and Trust' between the 

policymakers and the taxpayer

With this awareness, MASCRADE 2025 is 

being approached as a pivotal platform for 

dialogue and action. The conversations are 

expected to offer significant learning oppor-

tunities, deepen collective understanding, 

and contribute to the development of sharper 

strategies to dismantle illicit networks and 

strengthen institutional resilience.

 'D' for Dispute Free - taxation policies should 

leave no room for contention

 'U' for 'Untiringly and Unitedly' working 

towards expanding the tax base

If crores of rupees are locked up in disputes, it 

clogs the entire judiciary, results in huge 

distrust between the tax payers and tax 

collectors. Additionally, huge amounts of 

resources are wasted in fighting litigation 

which can be used for building a stronger 

India.
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The WCO's approach focuses on interna-

tional collaboration through targeted initia-

tives. "Operation Storm" has achieved sub-

stantial seizures and successful disruptions of 

counterfeit and substandard medical prod-

ucts and intellectual property rights viola-

tions, protecting both citizens and legitimate 

markets. However, contemporary customs 

and trade systems face unprecedented 

challenges that differ markedly from those of 

earlier times.

The WCO theme for International 

C u s to m s  D a y  2 0 2 5 - " C u s to m s 

Delivering on its Commitment to 

Efficiency, Security and Prosperity" aligns 

closely with the focus of the discussions. In an 

increasingly globalised world, the shadow 

economy driven by smuggled and counterfeit 

goods continues to pose a significant and 

persistent challenge, undermining legitimate 

markets, eroding public trust, and financing 

criminal enterprises.

E-commerce has fundamentally reshaped 

trade dynamics, and emerging technologies 

such as artificial intelligence have altered the 

landscape on both sides of the equation. 

These technologies enable advanced detec-

tion tools, yet they are also leveraged by 

criminal networks involved in illicit trade. 

Modern customs administrations now face 

the immense task of managing millions of 

small parcels moving through e-commerce 

channels, while simultaneously contending 

with increasingly sophisticated counterfeiting 

techniques. As a result, preventing illicit trade 

has become one of the most complex logisti-

cal challenges for any customs authority.

WCO addresses these evolving challenges 

through comprehensive projects focusing on 

detection capabilities for various restrictions 

in e-commerce, enhanced information 

sharing between customs administrations, 

and development of artificial intelligence-

utilising tools. Our Customs Enforcement 

Network has been enhanced through sub-

stantial support from India Customs with 

generalisation tools providing WCO members 

comprehensive overviews of illicit trafficking 

patterns. The U.S. Department of State has 

funded the synthetic drug detection project, 

while Korea's RAKUDA project has enabled 

development of customs AI algorithms and 

online training capabilities. 

These technological advancements repre-

sent one of the most critical opportunities to 

enhance operational eff iciency while 

strengthening the security and integrity of 

global supply chains. They also expand 

customs administration capacity to maintain 

legitimate trade flows despite the surge in 

trading of small parcels. By harnessing real-

time analytics and predictive insights, cus-

toms authorities are better equipped to 

respond to evolving trade dynamics, antici-

pate emerging risks, and develop more 

adaptive and forward-looking regulatory 

strategies. Together, these technologies 

create a strong data-driven foundation for 

evidence-based enforcement and practical 

innovations that signif icantly improve 

enforcement outcomes.

Effective cooperation between customs 

administrations and rights holders remains 

indispensable in the fight against illicit trade. 

Unlike many other prohibitions and restric-

tions where harm is not tied to a specific 

entity, illicit trade have a direct and measur-

able impact on legitimate businesses. This 

conference offers an important platform to 

deepen mutual understanding and reinforce 

collaboration among all stakeholders com-

mitted to curbing these criminal activities. 

The WCO is proud to contribute to this global 

effort, addressing shared challenges and 

advancing meaningful solutions through 

coordinated action, shared responsibility, and 

long-term partnerships between customs 

authorities and the private sector.

Director, Policy and 
Standards, World Customs 
Organization
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The challenge of combating illicit trade 

r e q u i r e s  a  c o m p r e h e n s i v e 

understanding of legal frameworks 

and the i r  e f fect ive  implementat ion . 

Addressing criminal activities, including those 

l inked to i l l icit trade, requires careful 

consideration of the balance between 

deterrent and reformative approaches to 

justice. Deterrent measures act as a strong 

warning against criminal behaviour, while the 

reformative approach focuses on reducing 

criminality through education, rehabilitation, 

and societal awareness. Maintaining this 

balance is essential for developing effective 

and sustainable responses to economic 

crimes.

India's long-standing cultural tradition of 

mediation and arbitration offers significant 

potential for resolving commercial disputes 

efficiently. The societal emphasis on dialogue 

and peaceful conflict resolution aligns 

naturally with alternative dispute-resolution 

mechanisms. The expertise present within 

this forum can contribute meaningfully to 

strengthening mediation and arbitration 

capacities, helping to reduce the burden on 

These institutional advancements, together 

with the recommendations emerging from 

t h i s  c o n fe re n c e,  w i l l  c o nt r i b u te  to 

strengthening the legal ecosystem by 

discouraging illicit activities and enabling 

leg i t i m a te  b u s i n e s s e s  to  g row.  T h e 

implementing agencies of the Government of 

India remain prepared to support the 

execution of the decisions and proposals 

shaped through this forum, with FICCI's 

coordination serving as a pivotal anchor in 

this process.

The establishment of commercial courts 

m a r k s  a  s i g n i f i c a n t  m i l e s t o n e  i n 

strengthening the judicial architecture. In the 

past, commercial disputes often languished 

for years, sometimes taking up to five years to 

reach resolution. The creation of specialised 

commercial courts has greatly enhanced the 

speed and efficiency with which business-

related matters are adjudicated. Around the 

world, international commercial courts in 

Dubai, London, Singapore, and Hong Kong 

illustrate the global shift toward specialised 

forums for commercial dispute resolution. 

Developing similar world-class international 

commercial courts in India would not only 

reinforce our credibility as a preferred hub for 

commercial adjudication but also help 

reduce vulnerabilities that can give rise to 

illicit trade.

courts while also supporting broader efforts 

to address challenges associated with illicit 

trade.

MASCRADE 2025 serves as an invaluable 

platform for stakeholders to examine the 

complex issues surrounding illicit trade and to 

explore appropriate legal responses and 

enforcement mechanisms. The discussions 

focus on identifying the specific challenges 

posed by il l icit trade and formulating 

practical, actionable solutions 

aimed at strengthening the 

c o u n t r y ' s  e c o n o m i c 

foundations.

The unveiling of the FICCI CASCADE study 

titled "Decoding the Journey of GST Reforms: 

GST and its Effects on Economy, Business and 

Household Consumption" marks another 

significant contribution to our understanding 

of fiscal reforms and their role in reducing 

opportunities for illicit trade. This research will 

inform our ongoing efforts to create a more 

t ransparent  and eff ic ient  economic 

environment that supports legit imate 

commerce while deterring illegal activities.

Hon'ble Minister of State (Independent Charge), 
Ministry of Law and Justice, Government of India
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Mr. P. K.  Malhotra 
Legislation alone cannot deliver meaningful 

outcomes unless it is clear, practical, and 

consistently enforced. Ambiguous laws create 

opportunities for illicit actors, fragmented 

enforcement introduces gaps that can be 

e x p l o i te d ,  a n d  o v e r l y  b u rd e n s o m e 

compliance requirements may encourage 

evasion rather  than adherence.  The 

discussions underscore three essential 

imperat ives:  precis ion in lawmaking, 

I l l icit trade in terms of smuggling, 

counterfeiting, tax evasion, or trafficking 

undermines economic progress, inflates 

costs, and derails the shared development 

objectives. In India, this threat is especially 

acute, illegal markets erode legitimate 

industries, compromise consumer safety, and 

weaken public trust. As the nation aspires to 

become a USD 30 trillion economy by 2047, 

illicit trade continues to pose a formidable 

obstacle to transformative and inclusive 

growth.

coordinated enforcement, and innovation 

that strengthens public trust. Laws must be 

unambiguous, enforcement agencies must 

operate in seamless coordination across 

jurisdictions, and technologies such as 

blockchain, artificial intelligence, and digital 

t ra cea b i l i t y  m u st  be  de p loyed  w i t h 

accountability, transparency, and ethical 

responsibility.

Industry must invest in secure and authentic 

supply chains, adopt robust consumer 

protection measures, and uphold the highest 

standards of compliance. Citizens, too, play a 

crucial role by staying vigilant, questioning 

product authenticity,  and supporting 

leg i t imate  bu s in e sse s .  Inte rn at io n a l 

collaboration is just as vital in advancing 

these efforts. Global bodies such as the WCO, 

EUIPO, INTERPOL, UNODC, WTO, and others 

can reinforce national efforts through 

intelligence sharing, joint investigations, and 

the harmonization of standards.

FICCI CASCADE study titled 'Decoding the 

Journey of GST Reforms: GST and Its Effect on 

E c o n o my,  B u s i n e s s  a n d  H o u s e h o l d 

Consumption' highlights the government's 

pivotal role in advancing GST 2.0 as a 

t ra n s fo r m a t i v e  re fo r m .  T h e  re p o r t 

underscores how these changes have 

simplified taxation, strengthened fiscal 

stabil ity, and influenced consumption 

behaviour across the country.

As the way forward is charted, it remains 

essential for the government, industry, 

enforcement agencies, and citizens to work 

collectively to dismantle the networks that 

sustain illicit trade. Conferences of this nature 

play a crucial role in fostering informed 

dia logue,  strengthening inst i tut ional 

capacity, and inspiring coordinated action. 

The insights, recommendations, and shared 

commitments emerging from this forum are 

expected to translate into impactful policies 

and decisive enforcement measures. Such 

collective efforts will help build a safer 

m a r ke t p l a c e,  s a fe g u a rd  e c o n o m i c 

aspirations, and ensure that India's progress 

toward a USD 30 trillion economy is grounded 

in integrity, transparency, and sustained 

growth.

Former Secretary, Ministry 
of Law and Justice, 
Government of India

INAUGURAL SESSION
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STUDY HIGHLIGHTS

Mr. Kaushik Dutta

The study confirms that GST has been a 

catalytic force for the Indian economy. The 

taxpayer base has more than doubled since 

The introduction of the Goods and 

S e r v i c e s  Ta x  ( G S T )  i n  2 0 1 7 

fundamentally transformed India's 

indirect tax landscape by creating a unified 

national market. A comprehensive study 

conducted by our inst itute for FICCI 

CASCADE, titled Decoding the Journey of GST 

Reforms: GST and its Effect on Economy, 

Business and Household Consumption, 

evaluates this transformation and examines 

the potential  impact of  the GST 2.0 

framework.

its introduction, growing from 6.65 million in 

2017 to over 1.51 crore by 2025, reflecting 

significant formalisation. Monthly average 

collections have risen from INR 82,000 crores 

to over INR 2 lakh crores, demonstrating 

remarkable resilience even during the COVID-

19 pandemic. The indirect tax-to-GDP ratio 

has improved, and tax buoyancy has 

strengthened for both the Union and State 

governments, indicating broad-based 

benefits.

For businesses, particularly MSMEs, GST 2.0 

aims to improve the duty framework and 

A key finding is that GST has proven to be a 

progressive tax regime, contrary to initial 

concerns. Data analysis shows that the tax 

burden increases with higher consumption 

levels and that the redistributive effect has 

been positive. Increased government revenue 

from higher tax collections has enabled 

greater redistribution of benefits to lower-

income groups. The tax incidence on final 

consumption has decreased from 13.3 

percent in the pre-GST era to 12.9 percent 

post-GST, leaving more disposable income 

with consumers. This has contributed to a 

notable shift in consumption patterns, with 

households moving from subsistence 

spending toward discretionary consumption.

Overall, the report affirms that GST 2.0 will 

further accelerate India's progress toward a 

t r u l y  u n i f i e d  ta x  m a r ke t ,  s t i m u l a te 

c o n s u m p t i o n ,  s t re n g t h e n  b u s i n e s s 

competitiveness, and significantly reinforce 

the formal economy. The reforms under GST 

2.0 are expected to simplify compliance, 

encourage wider tax participation, improve 

revenue buoyancy, and create a more 

transparent and efficient ecosystem that 

b e n e f i t s  c o n s u m e r s ,  i n d u s t r y,  a n d 

government alike. By fostering predictability 

and reducing operational friction, GST 2.0 

has the potential to drive sustained economic 

growth and deepen India's integration into 

global value chains.

create a more balanced tax structure, 

ensuring greater efficiency and fairness 

across the value chain. The reforms will also 

harness technology to simplify registration, 

filing, refunds, and dispute resolution, further 

enhancing the ease of doing business. While 

the rationalisation of tax rates is expected to 

narrow the price gaps that often fuel illicit 

markets, certain high-value products may still 

remain vulnerable to smuggl ing and 

counterfeit ing. This makes continued 

vigilance and strong enforcement measures 

essential.

Director, Thought Arbitrage 
Research Institute

Decoding the Journey of GST Reforms: GST and 
its effect on Economy and Business and 

Household Consumptions
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Mr. Najib Shah

F ICCI CASCADE has consistently 

examined the various facets of illicit 

t ra de,  a s s e s s i n g  i t s  ec o n o m i c 

consequences from revenue loss and 

e m p l o y m e n t  d i s p l a c e m e n t  t o  t h e 

accumulat ion of  i l legal  capita l  that 

destabi l izes f inancial  systems,  whi le 

simultaneously proposing comprehensive 

countermeasures. The discussion further 

elaborated on the core presentation, which 

highlighted how excessive taxation can fuel 

evasion and i l l icit trade. It reinforced 

expectations that GST 2.0 will curb arbitrage 

opportunities, reduce incentives for tax 

evasion, and strengthen the overall integrity 

of the tax system.

The rollout of the revised GST rates marks an 

important turning point in India's tax 

landscape. While the long-term effectiveness 

of this reform will unfold over time, the 

government's confidence in the new structure 

underpins the introduction of GST 2.0. 

Although GST has been among the most 

debated and scrutinised tax reforms in recent 

years, studies indicate that consumption 

patterns remained stable following its initial 

implementation in 2017, demonstrating that 

well-designed tax reforms do not necessarily 

impede economic activity.

A key assumption shaping the reform is that 

reducing tax arbitrage will diminish incentives 

for smuggling, illicit trade, and various forms 

of evasion, ranging from transfer pricing 

manipulation to contraband trafficking and 

intellectual property violations. However, 

several prohibited activities such as narcotics 

trafficking and money-laundering networks 

operate entirely outside legitimate tax 

frameworks and continue to present serious 

challenges.

As India advances toward GST 2.0 and 

broader tax reforms, the focus must remain 

on simplifying procedures, enhancing 

transparency, reducing compliance burdens, 

Going forward, sustained collaboration 

between the government, industry, and 

enforcement agencies will be crucial to 

ensuring that policy reforms translate into 

tangible outcomes. By combining robust 

regu latory  f rameworks  w i th  v ig i lant 

e n fo r c e m e n t  a n d  i n fo r m e d  p u b l i c 

participation, meaningful progress can be 

made in reducing the scale of illicit trade. 

FICCI CASCADE remains committed to 

driving this collective effort and fostering 

dialogue that supports a safer and more 

resilient economic environment.

and strengthening enforcement capabilities. 

A balanced and well-designed tax framework 

not only supports revenue mobilisation but 

also plays a pivotal role in safeguarding 

market integrity and ensuring a fair, resilient, 

and competitive economy.

Former Chairman, Central 
Board of Indirect Taxes and 
Custom and Think Tank 
Member, FICCI CASCADE
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Ms. Claire Castel

The global challenge of illicit trade, 

particularly counterfeit ing and 

smuggling, has reached staggering 

proportions. Recent figures published by the 

European Union Intellectual Property Office 

(EUIPO) show that imports of counterfeit and 

pirated products into the EU are approaching 

€100 b i l l ion  annual ly.  A l though th is 

represents 4.7% of total imports, even a small 

percentage at such scale reflects an 

immense volume of illicit goods. At the 

international level, counterfeit and pirated 

products account for 2.3% of global trade, 

underscoring the substantial value of this 

shadow economy. The scale of detentions 

has also increased steadily over the years, 

indicating both the persistence and the 

growing sophistication of the problem.

The European Union has adopted a multi-

pronged strategy grounded in strong public-

p r i va te  c o l la bo ra t i o n  a n d  a  ro b u st 

enforcement ecosystem to address the 

challenge of illicit trade. A central element of 

t h i s  a p p r o a c h  i s  t h e  E u r o p e a n 

Multidisciplinary Platform against Criminal 

Threats (EMPACT), which sets out ten priority 

areas for law enforcement and policymakers. 

Collaborative enforcement operations form 

another key pillar of the strategy. Operation 

Fake Star, launched in 2022, illustrates this 

approach effectively. In its first year, 17 

countries coordinated joint enforcement 

actions, resulting in the seizure of more than 

two million articles valued at €87 million. By 

2024,  the operat ion expanded to  19 

participating countries including 14 EU 

member states and three non-European 

partners targeting counterfeit fashion 

accessories, toys, and packaging. Such joint 

operations are essential, as no single country 

or entity can tackle this challenge in isolation.

One of the most effective mechanisms in 

place is the IP Enforcement Portal (IPEP), a 

secure, multilingual, and free-of-charge 

Head of Outreach and 
Knowledge of IP Service, 
European Union Intellectual 
Property Office
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p l a t fo r m  t h a t  fa c i l i ta te s  s e a m l e s s 

communication between rights holders and 

enforcement authorities. The portal is 

continuously being upgraded to integrate e-

commerce marketplaces, enabling direct 

engagement with enforcement agencies and 

f u r t h e r  s t re n g t h e n i n g  t h e  b ro a d e r 

enforcement ecosystem.

A vital component of our approach involves 

working closely with intermediaries. This 

includes onl ine marketplaces, search 

engines, app stores, domain name registrars, 

payment providers, social media platforms, 

and transport and logistic operators. EUIPO 

collaborate with these stakeholders to identify 

and promote good practices that help 

prevent the misuse of their services by 

infringers. By harmonising and sharing these 

practices, we can build a more secure 

ecosystem and prevent infringers from simply 

"platform hopping" to continue their illicit 

activities.

Free Trade Zones (FTZs) constitute another 

major area of attention. With an estimated 

7,000 FTZs operating globally, they play a 

significant role in international commerce. 

Collaborative work with the OECD has 

generated critical intelligence on how FTZs 

may be misused for illicit trade, culminating in 

a landmark 2018 report that flagged them as 

high-risk hubs. This collaboration led to the 

O EC D  C o u n c i l  Reco m m e n da t i o n  o n 

countering illicit trade and enhancing FTZ 

transparency, the development of a Code of 

Conduct for "Clean Free Trade Zones," and 

the establishment of a certification scheme. 

To date, three FTZs-located in Barcelona, 

Mexico, and Central America-have received 

certification. While still limited in number, 

these early certifications mark meaningful 

progress, and efforts continue to expand 

participation. Benefits for certified zones 

include stronger compliance, enhanced 

credibility, improved investment potential, 

and reduced operational risks.
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At the same time, enforcement measures 

must be complemented by efforts to 

influence consumer behaviour. Reducing 

demand for counterfeit and smuggled goods 

remains essential. In this regard, broad public-

awareness initiatives have been undertaken, 

including campaigns with influencers and the 

development of educational content aimed 

at reshaping perceptions. Influencers have 

e m e rg e d  a s  p a r t i c u l a r l y  e f fe c t i v e 

intermediar ies  for  reaching younger 

audiences, who tend to exhibit higher 

consumption of i l l icit  goods. Tai lored 

materials equip them to communicate the 

wider harms associated with illicit trade from 

safety risks to the financing of organised 

crime.

Building long-term societal resilience requires 

early sensitisation. Accordingly, collaboration 

with the Ministry of Education and other 

relevant bodies is underway to integrate 

themes such as ethical consumption, fair 

trade, and the socioeconomic impacts of 

illicit activities into the school curriculum. 

Instilling these values from an early age will 

help cultivate a future environment in which 

illicit trade is unable to flourish.
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PANEL DISCUSSION

Ms. Pragya 
Chaturvedi

The global trade in illicit products 

p o s e s  f o r m i d a b l e  e c o n o m i c 

challenge. With the OECD and 

EUIPO's 2025 report estimating its value at 

USD 457 billion-accounting for 2.3% of global 

trade. While the expansion of international 

commerce and complex supply chains has 

unlocked immense opportunities for growth 

and innovation, it has simultaneously fuelled 

illicit trade, creating significant challenges for 

the enforcement of trade regulations. The 

impact of illicit trade is not confined to a 

single sector, it permeates all aspects of life, 

from consumer goods, automotive spare 

parts to cosmetics, and toys. In some areas, 

such as pharmaceuticals and food items, the 

consequences are particularly dire, posing 

The international community has established 

a robust framework to combat illicit trade, 

with the TRIPS Agreement mandating 

administrative and civil remedies that 

member states must incorporate into their 

domestic legislation. Acknowledging that not 

all countries are WTO members and that 

enforcement within national jurisdictions can 

be challenging, the Agreement highlights the 

critical role of border measures, enabling 

serious health and safety hazards to 

consumers. 

rights holders to collaborate with customs 

authorities to prevent infringing goods from 

entering their markets. World Intellectual 

Property Organization (WIPO) draws on this 

international framework as a benchmark 

when providing legislative assistance to 

member states, helping them adapt their 

domestic laws to align with their specific 

policy priorities and enforcement needs.

As the United Nations agency responsible for 

shaping a balanced and effective global 

framework against illicit trade, WIPO plays a 

Legal Counsellor, Building Respect for IP Division, 
World Intellectual Property Organization
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pivotal role in this collective effort. Its work 

centres on supporting informed, evidence-

based policy discussions and strengthening 

the capacity of member states to curb illicit 

trade in all its forms. The approach is holistic, 

addressing both the demand and supply 

dimensions of the issue. On the demand side, 

WIPO collaborates with member states to 

d e s i g n  a w a re n e s s  c a m p a i g n s  a n d 

educat ional  in i t iat ives that  promote 

responsible consumer behaviour and reduce 

the appeal of illicit products. On the supply 

side, it provides technical assistance to 

enhance nat ional  systems,  enabl ing 

governments and enforcement agencies to 

detect, deter, and dismantle illicit trade 

55

A key pillar of policy and international 

cooperation efforts is the WIPO Advisory 

Committee on Enforcement (ACE). ACE is an 

international forum for IP enforcement policy 

dialogue between member states and other 

stakeholders. It is not a norm-setting body but 

rather a "marketplace of ideas," where 

member states can freely discuss topical 

issues in enforcement, share best practices, 

and learn from each other's experiences.

networks more effectively.

In addition to the work undertaken with ACE, 

active cooperation is maintained with several 

intergovernmental organisations and private 

sector associations, including the United 

Nations Office on Drugs and Crime (UNODC), 

I N T E R P O L ,  a n d  t h e  Wo r l d  C u s to m s 

Organization (WCO). This cooperation is 

aimed at maximising the overall impact of 

The ongoing inter-agency collaboration on 

transnational organised crime, led by 

UNODC, represents a significant step toward 

strengthening the global response to illicit 

trade. Although the details of these initiatives 

are not yet publicly available, WIPO continues 

to contribute to and support this collaborative 

process.

collective efforts, aligning capacity-building 

act iv i t ies ,  avoiding dupl icat ion,  and 

facilitating dialogue on emerging challenges 

and solutions related to illicit trade.

Through these jo int  efforts  in  pol icy 

development, international coordination, and 

targeted capacity-building, WIPO remains 

committed to helping bui ld a global 

ecosystem that is more resilient against illicit 

trade and better equipped to safeguard 

economies, communities, and legitimate 

commerce.
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PANEL DISCUSSION

Mr. Prem Mahadevan

I l l ic it  trade often clusters in specif ic 

geographic hubs, creating zones of poly-

criminality where multiple forms of organised 

crime operate simultaneously. These hotspots 

involve not only street-level offenders but also 

legally registered, tax-paying companies that 

e n g a g e  i n  " d i s c o u r s e  d i s t o r t i o n , " 

manipulating narratives to mask their 

complicity. This is where the biggest profiteers 

of smuggling quietly embed themselves 

within legitimate supply chains, blurring the 

lines between lawful commerce and criminal 

enterprise. 

I l l i c i t  t ra de  u n de r m i n e s  n a t i o n a l 

economies in profound ways, eroding tax 

revenues and displacing legitimate 

employment opportunities. Beyond these 

measurable losses, it also creates covert 

channels that can be exploited for activities 

far more damaging to national security and 

financial integrity. 

Many countries, including those with strong 

reputations for ethical business conduct, face 

challenges arising from opaque global supply 

chains. Studies indicate that a significant 

share of Africa's gold production estimated at 

around 41% is smuggled out of the continent 

and may enter international markets through 

complex, multi-country routes. In regions 

affected by conflict or limited regulatory 

capacity, such as parts of rural Afghanistan, 

weak enforcement environments also 

contribute to the presence of counterfeit 

pharmaceuticals,  which const itute a 

substantial portion of imported medicines.

India faces distinct strategic vulnerabilities 

concerning counterfeit goods, as foreign-

based counterfeiters may undermine 

domestic manufacturers or damage their 

Ultimately, public awareness is a key pillar in 

this fight. Educating consumers about the 

risks counterfeit and smuggled products 

poses to legitimate businesses, public health, 

and nat ional  economic growth,  can 

empower them to choose responsibly and 

reject illicit goods.

reputation in international markets by 

flooding them with substandard products. 

While the Indian government is taking 

measures  to  combat  counterfe i t ing, 

enhanced international cooperation and 

information sharing are essential to bolster 

enforcement efforts. Observations indicate 

that Indian law enforcement professionals 

abroad are highly regarded, yet barriers to 

i n f o r m a t i o n  s h a r i n g  o f t e n  h i n d e r 

effectiveness.

Senior Analyst, 
Global Initiative Against 
Transnational Organized 
Crime
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Mr. Vishal Pal Singh
Enforcement strategies are also evolving, with 

a strong and deliberate emphasis on 

digitisation. The government has made 

significant progress in this area, enabling the 

collection, integration, and analysis of data 

on a scale that was previously unimaginable. 

Improved data quality has strengthened the 

ability to build robust cases and achieve 

higher rates of detection. Data-driven 

From the government's perspective, 

action against smugglers and those 

engaged in illicit trade is not merely 

about penalising individual offenders. More 

importantly, it is a vital means of protecting 

legitimate businesses and honest taxpayers. 

Every enforcement action against a non-

compliant entity strengthens the integrity of 

the system and helps create a fair and level 

playing field for compliant entities. This 

approach is essential in fostering a healthy 

and equitable economic environment.

analysis has become a cornerstone of 

contemporary enforcement efforts, delivering 

measurable results and enhancing the overall 

effectiveness of the fight against illicit trade.

The decline in gold smuggling is the result of a 

dual strategy combining policy reform with 

stronger investigative action. The initial 

reduction in customs duty significantly 

lowered the number of smuggling attempts. 

However, the subsequent emphasis on more 

rigorous investigations created an even 

deeper impact. Compared to the period 

Alongside data, greater emphasis is being 

placed on the r igour and qual i ty  of 

investigations. When a case is detected, it is 

pursued in a more thorough and professional 

manner. This not only strengthens the 

prosecution but also makes it harder for 

offenders to secure bail, ensuring they remain 

behind bars for longer. Such outcomes act as 

a strong deterrent and often compel others 

engaged in illegal activities to reconsider and 

move towards compliance. The impact of this 

approach has already been evident in Delhi, 

particularly in cases of gold smuggling.

when duty rates were high, there was a 50-

60% drop following the reduction in duty, and 

a further decline to just 5% of the earlier level 

due to enhanced investigative efforts. This 

clearly demonstrates the effectiveness of 

pairing policy-driven incentives with robust 

enforcement.

Public awareness is one of the most powerful 

tools in preventing exploitation by criminal 

networks. In many cases, especially in 

narcotics and human trafficking, innocent 

individuals are lured into becoming unwitting 

carriers. Raising public awareness is a key to 

ensure that ordinary citizens are not drawn 

into criminal networks. Platforms like FICCI 

CASCADE p lay  an important  ro le  in 

highlighting the broader threats posed by 

illicit trade, exposing how these activities fuel 

organised crime, endanger public safety, and 

undermine the economy. By spreading 

credible information and fostering informed 

vigilance, such platforms help build a society 

that is better equipped to identify risks and 

resist manipulation. Public support, therefore, 

remains a vital pillar of the larger strategy to 

combat illicit trade in all its forms.

Commissioner,
Custom - Airport and 
General
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Dr. Ajay Shah

A
ddressing the evolving challenge of 

illicit trade requires a clear under-

standing of the forces that sustain it, 

along with a realistic appreciation of the 

s t a t e ' s  l i m i t e d  c a p a c i t y.  S t ra t e g i c 

prioritisation is therefore essential. When 

viewed through this lens, smuggling and 

counterfeiting emerge as distinct phenom-

ena, driven by different incentives and requir-

ing tailored responses.

India's experience in the early 1990s illustrates 

this point well. With customs duties at 300%, 

smuggling networks flourished. The real 

disruption came not from increased enforce-

ment, but from policy reform dismantling 

restrictive trade barriers that eroded the 

economic logic of smuggling. The same 

principle applies today. India's long-term 

interests lie in becoming a fully open economy 

with the free movement of goods, services, 

capital, and labour. Greater global integration 

has consistently enhanced national prosper-

ity.

Counterfeiting, however, demands a different 

strategy. Fake goods whether produced 

domestically or abroad move across markets 

through diverse channels. Effective action 

requires targeting both production sources 

and distribution networks. A useful distinction 

lies between offences causing immediate 

harm, such as fake medicines, pesticides, and 

adulterated food, and those causing broader 

economic losses. The former warrant priority 

enforcement due to their direct threat to 

public health and safety.

Accordingly, efforts to curb smuggling must 

focus on removing trade and non-trade 

barriers that create incentives for illicit flows, 

rather than relying solely on enforcement. 

Progress on the Indo-UK and prospective 

Indo-EU free trade agreements is encourag-

ing, as such frameworks reduce arbitrage 

opportunities and narrow the space for 

smuggling.

For economically harmful counterfeiting, 

l o n g - t e r m  s o l u t i o n s  a re  e s s e n t i a l . 

Strengthening civil enforcement is key. Today, 

civil remedies lack deterrent value due to slow 

processes and limited consequences. Reform 

is needed in three areas: faster adjudication, 

full legal cost recovery for successful litigants, 

and damages that reflect the real economic 

Going forward, three strategic priorities are 

essential:

1. Focus government efforts on illicit activi-

ties-especially counterfeiting and smug-

gling-that threaten public health, eco-

nomic stability, and financial integrity.

3. Gradually dismantle trade and non-trade 

barriers to reduce the underlying incen-

tives for smuggling.

E-commerce platforms also bear responsibil-

ity. Their traditional claim of non-liability 

requires reconsideration. With visibility into 

transactions and seller behaviour, platforms 

must play a meaningful role in curbing 

counterfeit products. However, obligations 

must be balanced to avoid shifting activity to 

unregulated channels while protecting 

consumers and sustaining a competitive 

digital marketplace.

impact of counterfeiting. These measures 

would transform incentives and improve 

judicial efficiency.

2. Strengthen the civil justice system so civil 

remedies act as credible deterrents.

This long-term direction is rooted in sound 

economic logic and a realistic assessment of 

capacity, aiming to build a safer, more resil-

ient, and trustworthy marketplace.

Professor, National Institute 
of Public Finance and Policy,
New Delhi
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impact of counterfeiting. These measures 

would transform incentives and improve 

judicial efficiency.

2. Strengthen the civil justice system so civil 

remedies act as credible deterrents.

This long-term direction is rooted in sound 

economic logic and a realistic assessment of 

capacity, aiming to build a safer, more resil-

ient, and trustworthy marketplace.

Professor, National Institute 
of Public Finance and Policy,
New Delhi
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Mr. P. K. Malhotra
In an era defined by rapid technological 

advancements, the country is uniquely 

positioned to leverage innovation to combat 

illicit activities. Emerging technologies such as 

artif icial intell igence, blockchain, and 

Illicit trade, including counterfeiting and 

smuggling is a global menace that 

undermines economic growth, weakens 

legal institutions, and endangers consumer 

safety. It disrupts markets, drains public 

revenue, and funds organized crime. As 

economies strive for inclusive and sustainable 

deve lopment,  th is  shadow economy 

continues to destabilize progress and 

threaten livelihoods. Counterfeiting and 

smuggling are no longer confined to back 

alleys and hidden warehouses. They have 

evolved into sophisticated, borderless 

operations that exploit technology, global 

supply chains, and even our trust in digital 

commerce. 

advanced data analytics provide powerful 

tools to detect, prevent, and dismantle 

counterfeiting and smuggling networks. 

Artificial intelligence enables real-time 

monitoring and pattern recognition, allowing 

authorities to identify suspicious activity with 

greater speed and accuracy. Blockchain 

enhances transparency and traceability 

across supply chains, making it far more 

difficult for counterfeit goods to enter 

legitimate markets. Advanced data analytics 

equips enforcement agencies to anticipate 

smuggling routes and deploy resources more 

effectively.

Addressing illicit trade requires a unified 

national effort, one that combines robust 

policy reform, vigorous enforcement, industry 

co l laborat ion ,  and susta ined publ ic 

awareness. Government agencies, the 

private sector, and civil society each have an 

important role to play in bui lding an 

e c o s y s t e m  w h e r e  t r a n s p a r e n c y  i s 

strengthened, accountability is enforced, and 

illegal operators find no safe haven. With the 

right mix of technology, coordination, and 

long-term vision, the country can significantly 

disrupt illicit networks and safeguard the 

integrity of its markets, ensuring consumer 

safety, and a secure economic future.

Former Secretary, Ministry of
Law and Justice, Government 
of India and Think Tank 
Member, FICCI CASCADE
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Dr. Rajiv Mani

C
ounterfeiting and smuggling are not 

new phenomena.  Throughout 

history, anything of value has been 

vulnerable to illicit replication and unlawful 

trade. Kauti lya, in the Artha Shastra, 

cautioned rulers to adopt strong safeguards 

against such threats. A striking example from 

the 14th century is Sultan Muhammad Bin 

Tughlaq's experiment with token currency. 

Intended to conserve gold and silver for 

military campaigns, the initiative collapsed 

when the coins were widely counterfeited, 

ultimately forcing the Sultan to replace all the 

fake currency with real precious metals. This 

episode underscores an enduring reality: 

wherever value exists, attempts to illicitly 

duplicate or divert it are never far behind.

Within the Government of India's legislative 

framework, the central challenge lies in 

shaping laws that can keep pace with rapidly 

evolving threats. Yet legislation on its own 

Yet law alone is never sufficient. Ethics, 

personal values, and cultural guidance must 

Technological progress has transformed daily 

life, but it has also created new points of 

vulnerability. The same digital infrastructure 

that underpins the JAM trinity-Jan Dhan, 

Aadhaar, and mobile connectivity has 

become a potential target for cyberattacks. 

Incidents such as the AIIMS cyber breach 

highlight how even critical institutions remain 

exposed to this growing threat.

cannot address every dimension of illicit 

trade. Counterfeiting and smuggling operate 

within complex, adaptive ecosystems, where 

the ongoing contest between enforcement 

agencies and offenders often resembles a 

continuous battle of innovation. Smugglers, 

for example, have developed highly inventive 

concealment methods including gold hidden 

in paste form to bypass detection. Each 

improvement in surveillance is quickly met 

with a new tactic, making the fight against 

illicit trade an ever-shifting landscape.

Artificial intelligence now supports the 

detection of anomalies and suspicious 

activity in real t ime, whi le advanced 

watermarking and secur i ty  features 

strengthen currency protection. Recent legal 

reforms including updates to the Arbitration 

Act, the Mediation Act, and the new Income 

Tax Act have incorporated e-documents and 

digital processes. The new criminal laws also 

recognise the central role of technology in 

evidence gathering and investigation, 

creating pathways for faster and more 

efficient justice delivery.

complement statutory enforcement. Indian 

traditions emphasise adherence to the 

righteous path upheld by earlier generations. 

As the Dharamshastras observe, "One should 

walk the path followed by the virtuous; in 

doing so, one never goes astray." This insight 

remains relevant today. When consumers 

knowingly purchase goods priced far below 

their legitimate value ?500 for a product that 

should cost ?1,000, they risk becoming 

participants in illicit trade. Combating 

counterfeiting and smuggling therefore 

requires not only strong enforcement but also 

responsible consumer choices and respect 

for genuine products.

Through a combination of robust laws, 

technological innovation, ethical conduct, 

vigilant industry action, and an informed 

cit izenry, signif icant progress can be 

achieved in reducing counterfeiting and 

smuggling. Such a collective effort protects 

consumers and markets while reinforcing the 

values and integrity that underpin the 

nation's civilisational ethos.

Secretary, Legislative 
Department, Ministry of Law 
and Justice, Government of 
India
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Dr. Gulshan Rai
A major challenge, however, lies in the lack of 

coordination among agencies involved in 

anti-counterfeiting and anti-smuggling 

enforcement. Many remain unequipped with 

modern technological infrastructure, and 

there are significant gaps in understanding 

how to effectively use AI, ML, blockchain-

based tracking, and big data analytics. 

Bridging this capability gap is essential to 

building a unified, technology-driven enforce-

ment framework.

Technology plays an essential role in 

combating illicit trade. Emerging 

solutions such as Artificial Intelligence 

(AI), Machine Learning (ML), data analytics, 

blockchain, and advanced surveillance 

systems provide powerful tools to detect and 

disrupt illegal networks. The sheer volume of 

data generated in an increasingly connected 

world makes manual detection virtually 

impossible. With everyone linked through 

digital platforms, mobile phones, and 

messaging services, an enormous digital 

footprint is constantly being created.

Strengthening technological competence 

must be the starting point. Only with a clear 

understanding of detection processes can 

reliable systems be designed to identify 

counterfeits and smuggled goods. At the core 

of this effort lies the financial system. Effective 

action requires bringing together two critical 

stakeholders: the financial sector and law 

enforcement. Both need to adopt technology 

in a systematic manner, define clear objec-

tives, streamline processes, outline expected 

outcomes, and establish mechanisms to 

track progress. Cutting through existing 

layers of administrative complexity is neces-

sary to achieve measurable results.

To respond effectively, enforcement agencies 

must become more deliberate, technologi-

cally adept, and future-ready. Strengthening 

The adversaries confronting the system today 

are far more sophisticated than before. 

Terrorist and criminal networks use encrypted 

messaging services to coordinate smuggling 

with precision in border regions. The rapid 

emergence of quantum-based systems now 

accessible even to hostile groups adds 

another layer of complexity, as these technol-

ogies are exceptionally difficult to decode.

manpower, deploying advanced tools, and 

ensuring rapid adoption of cutting-edge 

technology in high-risk regions are critical 

steps.

It is also important to understand how differ-

ent technologies complement one another. 

Machine Learning focuses on identifying 

patterns and performing defined tasks, while 

Artificial Intelligence uses these processes to 

generate insights and guide intelligent 

decision-making. Both are essential compo-

nents of a robust solution. Meanwhile, the 

technology used to produce counterfeit 

goods has advanced rapidly. High-resolution 

printers, copiers, and digital tools make it 

easier than ever to create fake currency, 

documents, and products, underscoring the 

urgency of strengthening technological 

capabilities.

Technology is no longer optional, it is the 

foundation of modern governance and 

security. When harnessed with clarity and 

purpose, it enables the country to stay ahead 

of illicit networks and build systems that are 

transparent, resilient, and future-ready. The 

path forward is clear: embracing technology 

with conviction is essential to safeguarding 

national security and economic integrity.

Former National Cyber 
Security Coordinator & 
Former DG, CERT-In
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Mr. Vivek Johri Technology is indispensable in this context. 

While it enables the creation of sophisticated 

counterfeits, it is also the most powerful tool 

to detect, track, and dismantle illicit networks.

The challenge of combating counter-

feit and illicit trade is immense. 

Estimates suggest that nearly 3.3% of 

global trade, worth between USD 1.7 trillion 

and USD 4.2 trillion, consists of counterfeit 

products. This shadow economy is so vast 

that, by some measures, it could rank as the 

fourth-largest economy in the world. The 

rapid growth of e-commerce has further 

intensified the problem, with millions of small 

parcels crossing borders and domestic 

markets, making detection and interception 

extremely difficult.

A core challenge lies in the fragmented 

administrative structure addressing counter-

Enforcement priorities also vary across 

agencies, resulting in inconsistent action. 

Cross-agency feedback loops are largely 

absent: a seizure at the border rarely triggers 

alerts to state police or other authorities 

about potential domestic networks. This gap 

prevents a comprehensive understanding of 

the criminal ecosystem, from production to 

distribution.

feiting and smuggling . Multiple agencies 

operate across the value chain, yet systems 

are largely non-interoperable, and inter-

agency communication is minimal. At the 

district level, IPR units manage intellectual 

property, state and UT police handle local 

enforcement, and customs monitor cross-

border IP violations. However, this framework 

struggles to address domestic operators or 

the complete transnational network.

At the national level, policy, intelligence, and 

feedback mechanisms remain fragmented. 

Companies identifying infringements often 

face uncertainty about which authority to 

approach. Immediate interventions such as 

removing counterfeit goods from markets or 

e-commerce platforms lack clear support. 

Furthermore, data on enforcement outcomes 

is scattered, with no consolidated records of 

registered cases, prosecutions, or conviction 

rates, leaving the effectiveness of efforts 

unclear.

Addressing these challenges requires strong 

coordination mechanisms, modelled on 

existing inter-agency platforms used for other 

law enforcement issues. Regional law 

enforcement committees should include 

counterfeiting and smuggling as a standing 

agenda item. Legal reforms are equally 

essential: rules governing the admissibility of 

AI-generated evidence must be clarified, and 

provisions for seizing proceeds of crime 

should account for cryptocurrencies. 

Technology should also be leveraged to 

enhance consumer awareness, using tools 

like virtual and augmented reality to help 

buyers identify genuine products.

By integrating administrative, legal, and 

technological measures, India can build a 

coherent, modern, and effective national 

response to the growing threat of counterfeit-

ing and illicit trade. 

Former Chairman, Central 
Board of Indirect Taxes and 
Customs 
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Dr. Vivek Mittal

Protecting brand authenticity in a 

rapidly evolving marketplace has 

become a critical priority. While global 

estimates highlight the scale of counterfeit-

ing, the ground reality suggests an even 

larger challenge. At HUL, anti-counterfeiting 

initiatives currently safeguard over Rs. 1,500 

crores in value each year, including the 

removal of more than 2,00,000 fake online 

listings. Despite these efforts, counterfeit 

versions of our products may still account for 

lost sales in the range of Rs. 5,000 to Rs. 

10,000 crores, underscoring the need for 

sustained vigilance.

India's rapid digital expansion offers extraor-

dinary opportunities for brands to reach 

millions of consumers. At the same time, this 

connectivity has made it easier for counter-

feiters to operate across online and offline 

channels. Many illicit operators evade taxes 

and reinvest those savings into increasingly 

sophisticated production methods, resulting 

in counterfeits that are more polished, profes-

sionally packaged, and difficult for consum-

ers to distinguish from genuine products.

The growth of e-commerce and quick-

commerce platforms has amplified this 

challenge. While these platforms have 

transformed access and convenience, 

inconsistent seller verification allows counter-

feit goods to enter the marketplace, affecting 

consumer confidence and placing legitimate 

businesses at a disadvantage. Counterfeiters 

now employ advanced tools, including AI, to 

create packaging for products that HUL has 

never manufactured.

To counter this, HUL has strengthened collab-

orations with e-commerce and quick-

commerce partners, supporting enhanced 

vendor vetting and product authentication. 

Digital tools such as product-verification 

apps, invisible watermarks, and on-pack 

security features empower consumers to 

verify authenticity instantly. Yet, counterfeit-

ing remains a complex ecosystem, with 

physical markets still serving as a major 

source of illicit activity. The lack of systematic 

domestic and global data sharing further 

limits the ability to predict and prevent 

counterfeit flows.

Industry leaders believe the path forward lies 

in coordinated action. A shared technological 

platform for information exchange supported 

by manufacturers, digital marketplaces, and 

government agencies would significantly 

bolster national efforts. Counterfeiters are 

evolving rapidly, and industry must keep 

pace. A united, technology-driven approach 

is essential to protect consumers, safeguard 

brands, and ensure a fair and transparent 

marketplace for all.

Executive Director, Legal 
and Corporate Affairs, 
Hindustan Unilever Limited
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Ms. Padma Jaiswal The rise of social media and e-commerce has 

"virtualised" illicit trade, making it increasingly 

difficult to identify those behind these opera-

tions. Technological evolution, moving from 

basic AI to generative AI and large language 

models (LLMs), has expanded the reach and 

sophistication of counterfeiting. These tools 

C
ounterfeiting and smuggling are 

longstanding challenges that under-

mine economies by affecting pro-

duction, distribution, employment, and 

consumption. These activities erode national 

GDP and revenue, which are essential for 

funding social programs and promoting 

equity. As India pursues the vision of Viksit 

Bharat 2047, a holistic, multi-pronged strategy 

is imperative. While counterfeiting was once 

largely  physical ,  rapid technological 

advancements have transformed it into a 

transnational issue involving both state and 

non-state actors.

can create documents, deepfakes, or narra-

tives that spread widely via social platforms. 

Algorithms driven by likes, shares, and com-

ments amplify misinformation and disinfor-

mation, leaving citizens especially in Tier 3 

and Tier 4 cities vulnerable to counterfeit 

products. Counterfeiting is often more ram-

pant and damaging in underdeveloped and 

developing areas, where awareness and 

access to information are limited.

Differences in technological approaches and 

penalties across countries and sectors are 

The government has leveraged technology to 

mitigate these threats. Initiatives under the 

National Logistics Policy have improved trade 

corridors and multi-modal transport to 

reduce transaction costs. Blockchain applica-

tions, supported by 5G connectivity and IoT 

devices, enhance supply chain transparency 

and security, with encrypted blocks that are 

added only when all documents are verified. 

Yet, the benefits of these advancements have 

yet to reach many remote and rural areas, 

which remain susceptible to counterfeit 

goods.

complex. AI is still evolving, and comprehen-

sive laws, standards, or regulations are not yet 

fully established. While the European Union 

has introduced AI regulations, India is working 

toward a similar framework. The Information 

Technology Act of 2000 currently governs 

activities in the electronic domain. Hesitation 

to impose stricter AI regulations often stems 

from concerns about stifling innovation and 

experimentation.

Addressing these challenges requires a 

holistic, adaptive approach. Technological 

solutions must be complemented by robust 

data collection, awareness-building, and 

outreach, particularly in underserved com-

munities. Combating counterfeiting and 

smuggling is not merely a law enforcement 

task, it is critical for the nation's economic 

and social well-being. Success depends on 

coordinated efforts by government, industry, 

and civil society to build a resilient and secure 

economic environment. Open dialogue and 

continuous adaptation are essential to 

staying ahead in this ongoing battle.

Secretary, Government to 
the State and Union Territory 
of Puducherry
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1.  Proactive Controls: Rigorous seller vetting 

ensures only legitimate sellers operate on 

the platform. Accounts are verified before 

activation, and ongoing monitoring 

detects fraudulent activity. Swift actions, 

such as removing listings, blocking sellers, 

and seizing goods and funds, are taken 

when necessary. This approach is fully 

operational in India.

he scale of global counterfeiting is Tenormous, with estimates ranging 

from USD 500 billion to nearly USD 1 

trillion. At Amazon, being the most trusted 

marketplace requires ensuring that every 

product purchased is safe and authentic. 

Through proactive efforts, 99% of infringing 

listings are removed before brands even need 

to notify us, demonstrating the strength of 

automated systems and comprehensive 

brand protection programs. This work is 

supported by thousands of machine learning 

scientists, investigators, and legal experts 

who protect the integrity of the Amazon store.

2.  Brand Empowerment: Tools like Project 

Zero allow brands to proactively remove 

counterfeit listings themselves, forming a 

crucial part of the overall strategy.

3. Accountabil ity for Bad Actors: The 

Counterfeit Crimes Unit (CCU) pursues 

Amazon's brand protection strategy is 

anchored in four key pillars, as outlined in the 

recent Brand Protection Report:

Amazon's commitment to India is long-

standing. Investments of USD 20 billion 

support over 1.4 million sellers contributing to 

GDP growth and the expansion of small and 

medium-sized businesses. The fulfilment 

network spans over 43 million cubic feet and 

delivers to 100% of serviceable PIN codes, with 

counterfeiters worldwide, working closely 

with brands and law enforcement. Over 

the past five years, the CCU has filed 

more than 200 civil suits, acted against 

over 24,000 offenders, secured over USD 

180 million in judgments and forfeitures, 

and contributed to more than 65 convic-

tions. Last year, Amazon identified, seized, 

and disposed of more than 15 million 

counterfeit products. In India, similar 

efforts focus on understanding produc-

tion networks and tracing counterfeit 

origins to maximize deterrence.

4. Consumer Awareness: Educating consum-

ers about the harms of counterfeiting is 

essential. Counterfeiting is often linked to 

serious crimes such as narcotics and 

human trafficking or terrorism financing. 

Initiatives like "Mission GraHAQ" in India 

aim to raise awareness and inform con-

sumers of these risks.

97% receiving products within two days. Since 

the first development centre in Bengaluru in 

2003, Amazon has remained dedicated to 

strengthening the Indian economy and 

serving its growing consumer base.

To further protect customers and brands, 

Amazon introduced Transparency, a product-

serialization service that adds unique codes 

to each item. Consumers and Amazon can 

scan these codes to verify authenticity. Over 

2.5 billion products have been authenticated 

through Transparency, now used by more 

than 88,000 brands, from small businesses to 

Fortune 500 companies. Transparency 

complements Amazon's Brand Registry tools, 

empowering brands and safeguarding 

consumers.

Combatting counterfeiting and smuggling is 

a global challenge requiring a collaborative, 

multi-layered approach. Amazon works 

closely with brands, law enforcement, and 

government agencies in India and worldwide 

to protect consumers and hold bad actors 

accountable. Tools like the Brand Registry, 

Transparency, and the A-to-Z Guarantee 

ensure a secure and trustworthy shopping 

experience. Amazon remains dedicated to 

being a reliable partner in India's growth story.

Director, Counterfeit Crime 
Unit (CCU), Amazon
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significant challenge for enforcement.  The 

very speed that defines quick commerce 

leaves little room for due diligence, creating 

vulnerabilities that counterfeiters and illicit 

operators readily exploit by capitalizing on 

consumer urgency.

To effectively counter illicit trade, a unified, 

multilateral approach is essential built on 

three key pillars: empowerment, education, 

and elimination.

Empowerment begins with a strong legal 

architecture, but its success relies equally on 

institutional capacity and the competence of 

individuals tasked with enforcement.

Elimination, the third pillar, depends on strong 

cooperation and the intelligent use of technol-

ogy. Although Artificial Intelligence (AI) and 

Machine Learning (ML) are widely discussed, 

Education, including sustained capacity 

building, is critical. Legislators must be 

equipped to identify regulatory gaps, enforce-

ment officers must be trained to apply the law 

effectively, and prosecutors and judges must 

be prepared to navigate the technical com-

plexities inherent in illicit trade cases. Current 

training efforts often fall short; it is not enough 

to merely send personnel for workshops. The 

right people must be identified, trained, and 

retained long enough to meaningfully apply 

their expertise. Addressing systemic delays in 

justice delivery remains a global imperative.

their true potential remains underutilised. 

Their success depends on access to clean, 

standardised, and interoperable data. 

Initiatives such as data-sharing between 

CBIC, CBDT, and the Enforcement Directorate, 

enabled by GSTN are important steps, along-

side the establishment of the Directorate of 

Analytics and Risk Management (DARM) and 

the National Targeting Centre within CBIC. 

With India preparing to host the upcoming AI 

Summit, there is renewed optimism about 

deepening technological innovation to 

strengthen enforcement.

Though the battle is long and evolving, a 

unif ied and coordinated mult i lateral 

approach can achieve significant progress. 

With strengthened frameworks, empowered 

institutions, informed communities, and 

collaborative innovation, economies and 

societies can be better protected from the 

persistent and damaging threat of illicit trade.

Yet even with advanced tools, combating illicit 

trade remains a formidable challenge. 

Offenders typically operate in small, agile 

networks with deep technical expertise, while 

enforcement agencies are large, hierarchical, 

and slower to adapt. Bridging this gap 

requires breaking down institutional silos, 

enhancing cooperation, and enabling seam-

less data sharing so that agencies can iden-

tify and track illicit activities in real time.

Former Pr. Director General
DRI, Former Chairman,
Enforcement Committee,
World Custom Organization 
and Think Tank Member,
FICCI CASCADE

The rise of e-commerce has fundamentally 

changed the landscape of trade and, with it, 

the nature of illicit activities. The relentless 

drive for "ease of doing business" has led to 

intense competition among manufacturers 

and traders to serve the last mile of the supply 

chain as quickly as possible. This has given 

rise to "quick commerce," where goods can be 

delivered within minutes, at any time of the 

day or night. While this offers unprecedented 

convenience to consumers, it also presents a 

The global fight against illicit trade and 

tax evasion remains a complex chal-

lenge. Despite decades of coordi-

nated efforts by institutions such as the World 

Customs Organization, WIPO, INTERPOL, and 

others, the problem continues to grow. 

Increased connectivity has expanded legiti-

mate trade, but it has equally opened new 

pathways for illicit activity. While strong legal 

frameworks exist across jurisdictions, the real 

gap lies in implementation and enforcement. 

International cooperation, though supported 

by treaties, conventions, and joint mecha-

nisms, often falls short in practice. In this 

context, Gandhi ji's reminder, "Be the change 

you want to see in the world," resonates 

strongly, as nations and organisations fre-

quently find themselves relying on their own 

systems and determination.
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In this complex environment, building strong 

public awareness becomes indispensable. 

Educating citizens about the economic, 

social, and health-related harms of illicit trade 

can generate bottom-up pressure for govern-

ment action. Most consumers are unaware of 

the prevalence of counterfeit goods and lack 

reliable ways to distinguish genuine products 

from fakes. Providing clear guidance on 

identifying counterfeit items and highlighting 

the medium and long-term risks posed by 

seemingly "cheap" alternatives is critical.

strate strong resolve, alignment across 

nations is inconsistent. Cooperation is fre-

quently selective, shaped less by collective 

responsibility and more by national interest.

A sustained public awareness campaign is 

not only necessary to address immediate 

concerns but also to push governments to 

allocate resources, enhance enforcement, 

and develop robust institutional capabilities. 

Without broad public demand, effective 

intelligence sharing, meaningful legal agree-

ments, and strong investigative frameworks 

remain difficult to achieve all of which are 

essential for a successful multi lateral 

response.

A casual or indifferent attitude toward coun-

terfeit and smuggled goods must not be 

tolerated. By building strong public consensus 

against illicit trade, societies can create the 

political will needed to drive decisive national 

and international action. This public mandate 

forms the foundation for any effective, coordi-

nated, and truly global approach to combat-

ing illicit trade.

The share of illicit trade in global com-

merce is rising rapidly, driven by the 

explosive growth of e-commerce, the 

increasing use of cryptocurrencies, and the 

expansion of free trade zones. These develop-

ments have created unprecedented opportu-

nities for illicit networks to operate across 

borders with speed and anonymity. Given its 

global nature, illicit trade undermines gover-

nance, destabilizes economies, and erodes 

business confidence through widespread 

intellectual property theft. A coordinated 

multilateral response from governments is 

essential-yet achieving such unified action 

remains one of the greatest challenges.

A significant portion of illicit trade is fuelled by 

sanctions, trade restrictions, and geopolitical 

tensions. Countries that benefit economically 

from these illicit flows are often reluctant to 

cooperate. Domestic political considerations 

and competing economic priorities may also 

prevent governments from acting compre-

hensively against all forms of illicit activity. 

While advanced economies may demon-
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challenges and co-develop actionable 

solutions. These summits have delivered 

tangible outcomes, curbing illicit flows and 

benefiting both member companies and 

communities affected by organized crime. 

The approach prioritizes real-world problem-

solving within existing legal boundaries, 

enabling effective cross-border cooperation 

even where regulatory frameworks are still 

evolving.

Corruption remains one of the most persistent 

factors enabling illicit trade. TRACIT's work 

with the OECD's integrity forums and its 

TRACIT works extensively with intergovern-

mental organizations such as the OECD and 

UNODC. Recently, the alliance released an 

illicit trade index spanning 158 countries, 

identifying the unique vulnerabilities each 

nation faces. By diagnosing root causes, 

TRACIT helps governments design targeted 

and effective responses. In South Africa, for 

instance, the index revealed that the issue was 

not limited to enforcement failures but was 

also linked to weaknesses in fiscal policy. This 

led to discussions with the Minister of Finance 

on rationalizing taxation, a "carrot and stick" 

approach where enforcement remains 

essential, but policy reform ensures legitimate 

commerce is not inadvertently disadvan-

taged. As the voice of industry, TRACIT pro-

vides policymakers with data-driven insights 

to guide smarter regulation and strengthen 

legitimate markets.

collaboration with the UNODC, the custodian 

of the UN Convention against Corruption, 

allow the organization to bring essential 

expertise to this critical area.

As a private-sector organisation, TRACIT's role 

is to catalyse effective public-private partner-

ships. Illicit trade is a complex, multidimen-

sional challenge affecting every nation, and 

constructive, solutions-focused approaches 

are far more effective than punitive measures 

alone. By aligning with global bodies such as 

the FATF and leveraging analytical tools, 

shared intelligence, and industry expertise, 

TRACIT works to drive meaningful, sustain-

able progress.

The key is to remain bold, collaborative, and 

data-driven continuously innovating and 

strengthening partnerships to address an 

ever-evolving global threat. Only through 

coordinated global action can the tide of illicit 

trade be decisively turned.

A striking example of TRACIT's impact comes 

from South Africa. In February 2023, TRACIT 

released a report outlining recommendations 

to curb illicit trade. The same month, the 

Financial Action Task Force (FATF) placed 

South Africa on its "grey list." The FATF action 

plan for South Africa's removal from the grey 

list closely reflected TRACIT's recommenda-

tions demonstrating how addressing illicit 

trade strengthens a country's economic 

stability, governance capacity, and global 

financial standing.

The challenge of illicit trade is undeni-

ably global, and the response must be 

equally collective, coordinated, and 

transnational. Yet international cooperation is 

falling short at a time when it is most urgently 

needed. A range of factors contribute to this 

gap, from geopolitical tensions to operational 

challenges on the ground. Small parcels 

shipped via e-commerce platforms, for 

example, have become a major conduit for 

illicit trade including counterfeit medical 

devices. While artificial intelligence can help 

analyze shipping patterns and flag suspicious 

parcels, technology alone is insufficient. Its 

effectiveness depends on access to detailed 

data about illicit actors, their networks, routes, 

and methods which are often sensitive, legally 

protected, and subject to strict data-use 

constraints. Responsible use of such data 

requires clear legal pathways and robust 

data-protection frameworks.

At the Transnational Alliance to Combat Illicit 

Trade (TRACIT), efforts are focused on 

addressing these specific gaps through 

practical, solutions-oriented collaboration. In 

Latin America, TRACIT has successfully 

brought together customs authorities and 

technology providers to identify urgent 
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feiting, remains the most profitable form of 

illicit trade, even surpassing narcotics and 

human trafficking in revenue generation.

Recognising the need for a cohesive strategy, 

the Danish government established the 

Ministerial Network Against IPR Infringements 

in 2008. This formal network convenes all 

public stakeholders involved in enforcement 

against such crimes, including the judiciary 

and various enforcement agencies, twice a 

year. It serves as a platform for sharing practi-

cal experiences, coordinating case handling, 

and ensuring robust enforcement actions. 

Importantly, rights holders are also invited to 

participate, ensuring that enforcement 

strategies are aligned with user needs. This 

public-private partnership has strengthened 

Denmark's ability to rapidly detect, effectively 

investigate, and precisely prosecute eco-

nomic crimes.

Denmark also acknowledges that illicit trade 

is inherently transnational. As a small nation, it 

actively collaborates with international 

partners and participates in key EU initiatives. 

Central to this effort is the European 

Multidisciplinary Platform Against Criminal 

Threats (EMPACT), the EU's premier crime-

fighting network. EMPACT enables swift 

coordination among member states to target 

criminal networks that exploit cross-border 

movement. Denmark's engagement reflects 

its broader understanding that counterfeiting, 

smuggling, and trafficking threaten not only 

economic interests but also public health, 

innovation, and the rule of law.

While Denmark's model offers valuable 

lessons, it is shaped by its unique governance 

context. The political culture often character-

ised by minority governments demands 

compromise and consensus-bui lding. 

Coupled with high transparency, where 

government data is easily accessible to 

citizens, Denmark has created an environ-

ment in which collaborative enforcement can 

thrive.

India's landscape is far more diverse, with 

states operating at varied capacities. The 

core principles that underpin Denmark's 

success are coordination, data sharing, multi-

agency collaboration, and public-private 

partnership. In an era of rapidly evolving 

threats, cooperative action and shared 

experience are indispensable. Only by work-

ing together and identifying the "man behind 

the crime" can nations build a global econ-

omy that is fair, transparent, and resilient.

Denmark's response to such challenges is 

shaped by its global reputation for transpar-

ency and accountability. Consistently ranked 

among the least corrupt nations, Denmark 

has built a governance and business ecosys-

tem grounded in public trust. As an innova-

tion-driven economy, where nearly 40% of jobs 

and almost half of GDP are tied to IP-intensive 

industries, counterfeiting poses a direct threat 

to the nation's economic vitality. Globally, 

intellectual property crime, including counter-

The pervasive issue of illicit trade 

extends far beyond its economic 

consequences, posing significant 

threats to public health, innovation, and the 

integrity of governance systems. A stark 

reminder of these dangers emerged earlier 

this spring in Denmark, when five teenagers 

were hospitalised after consuming illegal 

"puff bars." These disposable e-cigarettes 

often packaged in bright colours and fla-

voured to appeal to young users, were sus-

pected to contain synthetic or semi-synthetic 

cannabinoids, resulting in acute poisoning. 

This incident underscores the immediate and 

serious health risks associated with illicit 

trade.
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A key priority is supporting micro, small, and 

medium-sized enterprises (MSMEs) and 

entrepreneurs, who form the backbone of the 

global economy. These businesses are partic-

ularly vulnerable to the impacts of illicit trade 

from counterfeit products and unfair competi-

tion to regulatory uncertainty and often lack 

the capacity to navigate these risks. The ICC 

addresses these challenges through the ICC 

Centre for Entrepreneurship, which equips 

MSMEs with the tools, knowledge, and net-

works needed to operate in a fair and trans-

initiative represents a gold standard for 

practical, evidence-driven tools that enhance 

institutional capacity and protect both 

businesses and consumers. While enforce-

ment agencies remain at the forefront of 

countering illicit trade, they often face 

resource limitations and the pressures of rapid 

globalisation. The ICC strongly backs initia-

tives that strengthen the capabilities of 

customs, law enforcement, and regulatory 

authorities through training, technology 

transfer, and international cooperation, to 

ensure they can perform their roles effectively.

parent marketplace. By helping businesses 

identify risks, ensure compliance, and uphold 

responsible practices, the Centre plays a 

pivotal role in fostering a more equitable 

business environment.

Ultimately, the fight against illicit trade is 

about fairness, ensuring that companies of all 

sizes and from all regions can compete on a 

level playing field. Effective action depends on 

how well-equipped economic actors are to 

detect counterfeits and collaborate with 

authorities who themselves may face capac-

ity constraints. This reinforces the need to 

promote transparency, accountability, and 

responsible business conduct across the 

board.

At the ICC, we remain committed to working 

with partners such as the OECD, WIPO, 

government agencies, and the broader 

business community to advance policies that 

empower businesses, inform decision-

makers, and illuminate the challenges posed 

by illicit trade. Through collective action, we 

can build a future where legitimate busi-

nesses thrive, enforcement is robust, and illicit 

trade is decisively curtailed.

The ICC has long supported notable exam-

ples of international collaboration, including 

the OECD Working Party on Countering Illicit 

Trade and its ongoing project to establish a 

unified scheme for Free Trade Zones. This 

Illicit trade presents a serious threat that 

undermines public welfare, erodes trust in 

markets, and disrupts legitimate com-

merce. At the International Chamber of 

Commerce (ICC), we believe that no single 

actor can confront this challenge in isolation. 

Effective public-private partnerships are 

essential to mobilise the resources, expertise, 

and reach of all stakeholders. The business 

community is not only on the front lines of the 

fight against illicit trade but also holds critical 

intelligence that can support enforcement 

efforts. Yet, this information is not always easy 

to share with authorities, and even when it is, it 

does not always translate into effective policy 

action. For this reason, the ICC continues to 

advocate for deeper cooperation and greater 

business engagement to strengthen evi-

dence-based policymaking, intelligence 

sharing, and the development of actionable 

best practices.
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The potential misuse of AI is a serious concern. 

Systems can be manipulated, compromised, 

or repurposed to facilitate illicit activities, 

allowing criminal networks to automate 

counterfeiting, evade detection, and scale 

operations rapidly. This dual nature of AI 

makes it imperative to invest in secure, resil-

ient, and ethically designed systems that are 

resistant to abuse.

Artificial intelligence is increasingly viewed as 

a powerful tool in combating illicit trade, 

offering capabilities such as sensor-based 

monitoring, image and text recognition, facial 

identification, Internet of Things applications, 

and large scale data analysis. At the same 

time, the growing accessibility of AI presents 

new risks. These technologies no longer 

require advanced technical expertise and are 

becoming widely available, including to 

actors with malicious intent.

Addressing these challenges requires collec-

opportunities for smugglers and counterfeit-

ers. This environment heightens the risk of a 

significant expansion in illicit trade, underscor-

ing the need for proactive and coordinated 

responses by governments and international 

institutions. Alongside traditional tools such as 

intelligence sharing and brand protection, 

there is now a pressing need to harness 

emerging technologies in a more strategic 

and secure manner.

tive global action. No single country can 

effectively manage the risks posed by 

advan ced tech n olog i e s  in  i so lat i o n . 

Cooperation among enforcement agencies, 

technology developers, and policymakers is 

essential to embed safeguards, accountabil-

ity, and trust into digital systems. In a global 

trade environment already marked by struc-

tural vulnerabilities, organised crime groups 

are well positioned to exploit technological 

advances unless countermeasures evolve at 

an equal pace.

Platforms such as FICCI CASCADE play an 

important role in bringing together diverse 

stakeholders to advance informed dialogue 

and develop practical, outcome oriented 

strategies. By strengthening collaboration, 

promoting responsible use of technology, and 

focusing on implementation driven solutions, 

it is possible to build a more resilient frame-

work to counter illicit trade and protect the 

integrity of the global trading system.

As the primary responsibility for addressing 

this threat rests with law enforcement agen-

cies, it is essential to recognise how rapidly 

illicit markets are evolving. Criminal networks 

are adapting their methods, exploiting new 

technologies, and leveraging regulatory and 

geopolitical disruptions. While public private 

collaboration remains a cornerstone of 

effective responses, sustained efforts are 

equally required to sensitise consumers and 

communities to the hidden costs of illicit trade, 

including its links to organised crime and 

threats to national security.

Public discourse on illicit trade often 

oversimplifies a problem that is deeply 

complex and mult id imensional . 

Counterfeiting is frequently viewed only 

through the lens of food adulteration or 

spurious medicines, while smuggling is 

sometimes perceived with undue tolerance 

because of its apparent retail level cost 

advantages. Such a narrow understanding 

overlooks the far-reaching economic, social, 

and security implications of illicit trade at both 

national and global levels.

The current global environment marked by 

rising trade tariffs, geopolitical tensions, and 

policy uncertainty has further increased 

vulnerabilities. Disruptions in legitimate trade 

flows often create incentives for alternative 

informal channels, expanding arbitrage 
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Globalisation and the rapid expansion of e 

commerce have further enabled counterfeit-

ers and smugglers. Social media platforms 

offer anonymity and easy access to consum-

ers, sometimes aided by influencers who use 

coded language to promote fake products. 

Despite these risks, counterfeiting is often 

underestimated. In reality, profit margins are 

enormous, with products costing a few cents 

to manufacture being sold for several tens of 

euros. Criminal networks continuously adapt 

by relocating production closer to consumer 

markets to evade border controls, fragment-

ing supply chains, and using sophisticated 

financial systems to launder proceeds. The 

health, safety, and environmental risks are 

severe, including exposure to toxic materials, 

unsafe medicines, and defective industrial 

components.

Terrorist organisations such as Hezbollah and 

ISIS have reportedly used counterfeit goods 

and currency to finance their activities. The D 

Company has been linked to media piracy 

and large-scale counterfeiting, while Mexican 

cartels are known to produce counterfeit 

medicines, including highly dangerous 

fentanyl laced pills. These networks control 

significant segments of the global counterfeit 

market, ranging from cigarettes and jewellery 

to pharmaceuticals and illegal digital content.

Counterfeiting and smuggling therefore 

demand a coordinated global response. 

Governments must work together to harmo-

nise legal frameworks, strengthen enforce-

ment, and enhance intelligence sharing. 

Public awareness is essential to ensure con-

sumers understand the real dangers associ-

ated with fake and smuggled goods. 

Businesses must also play a proactive role by 

securing supply chains and collaborating 

closely with enforcement authorities. Illicit 

trade is not a minor economic offence. It fuels 

organised crime, endangers lives, and weak-

ens the global economic system. Only sus-

tained and unified action can effectively 

disrupt these networks and protect societies 

from the growing threat of counterfeit and 

smuggled goods.

C
ounterfeiting and smuggling pose a 

serious threat to the global economy, 

public health, and international 

security. A report by UNIFAB and the Global 

Anti-Counterfeiting Group underscores the 

strong link between fake products and organ-

ised crime. Far from being a victimless activity, 

counterfeiting today finances criminal net-

works, undermines legitimate businesses, 

erodes government revenues, and exposes 

consumers to unsafe and substandard 

products. According to the OECD, counterfeit 

goods account for over 2 percent of global 

trade, rising to nearly 5 percent within the 

European Union. In 2023 alone, EU authorities 

seized more than 150 million counterfeit items 

valued at over three billion euros.

The appeal of counterfeiting for organised 

crime lies in its high profitability and relatively 

low legal risk. Europol has identified numerous 

criminal groups engaged in counterfeiting 

operations, employing sophisticated methods 

comparable to those used in drug trafficking, 

including complex logistics, money launder-

ing, and the use of digital platforms. Many of 

these networks operate across multiple crime 

areas, such as narcotics trafficking, human 

trafficking, and financial fraud. Well known 

groups, including the Italian Camorra and 

Chinese Triads, have established extensive 

operations involving fake luxury goods, 

electronics, and pharmaceuticals.

The threat extends beyond conventional 

criminal groups to state and non-state actors. 
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Cross-border coordination underpins all of 

Interpol's work. As criminal networks operate 

beyond national boundaries, enforcement 

responses must be equally international. By 

facilitating intelligence sharing, enhancing 

Protection of intellectual property and the 

fight against digital piracy are central to these 

efforts. Intellectual property crime under-

mines legitimate businesses, suppresses 

innovation, and often serves as a funding 

source for broader organised criminal activity. 

Interpol's engagement in this domain includes 

international investigations, specialised 

capacity-building programmes for law 

enforcement, and strategic collaboration with 

private-sector stakeholders. These partner-

ships are critical to strengthening market 

integrity and creating a unified response to 

such theft.

operational capabilities, and promoting 

cooperation across member countries, 

Interpol seeks to stay ahead of evolving 

threats and ensure that criminals find no safe 

haven. This collective approach is essential for 

building a resilient and responsive global 

security framework.

I n te r n a t i o n a l  c o n fe re n c e s  s u c h  a s 

MASCRADE play an important role in advanc-

ing both industry engagement and global 

enforcement efforts. They provide a vital 

platform for exchanging insights, sharing best 

practices, and strengthening the partnerships 

required to counter organised crime and 

protect public health. The outcomes of such 

forums contribute meaningfully to more 

coordinated and effective responses to 

shared global challenges, reflecting a collec-

tive commitment to building a safer and more 

secure world.

O
rganised crime remains a major 

global challenge, with criminal 

networks becoming increasingly 

borderless, sophisticated, and adaptive. 

These groups exploit vulnerabilities in trade 

systems, supply chains, and digital platforms, 

posing serious threats to economic stability, 

public health, and consumer safety. Interpol is 

committed to countering these risks through 

intelligence-led operations and coordinated 

international action. By leveraging data, 

identifying emerging patterns, and strength-

ening cross-border cooperation among law 

enforcement agencies, Interpol works to 

disrupt criminal networks and prevent the 

circulation of counterfeit and illicit goods.
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The World Customs Organization's 2023 

report underscores the breadth of this chal-

lenge. Narcotics trafficking continues to pose 

a persistent and evolving threat to global 

public health. Environmental crimes, including 

illegal wildlife trafficking and hazardous waste 

dumping, cause irreversible damage to 

ecosystems. Counterfeiting and piracy erode 

intellectual property rights, weaken legitimate 

industries, and expose consumers to unsafe 

products. Financial crimes ranging from 

money laundering and trade-based money 

laundering to terror financing through smug-

gled cash distort markets and empower 

These activities are deeply interconnected 

within a sophisticated criminal ecosystem. 

Organised syndicates routinely exploit the 

same logistics routes, financial channels, and 

human networks across multiple crimes, a 

phenomenon widely recognised as poly-

transnational criminal networks. Revenue 

fraud further undermines state capacity to 

deliver essential public services, while the illicit 

trafficking of cultural property, including 

stolen archaeological artefacts, adds yet 

another troubling dimension to this expanding 

illicit trade landscape.

llicit trade encompassing counterfeiting, Ismuggling, piracy, and tax evasion 

represents one of the most insidious 

threats to national sovereignty, economic 

stability, and public safety. Far from being 

limited to customs violations or revenue 

leakages, it has evolved into a vast shadow 

economy that systematically undermines 

legitimate markets and governance struc-

tures worldwide. A 360-degree assessment 

reveals a hydra-headed menace attacking 

multiple fronts simultaneously.
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criminality. Forensic operations such as 

Interpol's Operation Black Poseidon have 

exposed counterfeit trade networks valued at 

over €120 million, linked to European criminal 

cartels. Counterfeiting, in particular, offers a 

low-risk, high-reward revenue stream and has 

increasingly been used to finance terrorism. 

Groups such as Hezbollah, Al-Shabaab, and 

the Real Irish Republican Army (RIRA) have 

reportedly funded operations through coun-

terfeit cigarettes and pirated goods, with even 

the 2004 Madrid train bombings partially 

financed through proceeds from pirated CD 

sales.

Globally, the OECD estimates the value of 

counterfeit goods at USD 464 billion in 2019, 

The financial architecture supporting these 

networks closely mirrors that of other serious 

crimes, relying on informal hawala channels, 

shell companies, trade mis-invoicing, and 

cryptocurrency transactions. In India, the 

Directorate of Revenue Intelligence has 

documented cases where intellectual prop-

erty violations intersect with customs fraud 

and money laundering in highly coordinated 

operations. Despite extensive enforcement 

action, the true scale of illicit trade remains 

difficult to quantify due to fragmented data 

and differing methodologies across jurisdic-

tions.

accounting for 2.5% of global trade compara-

ble to the GDP of countries such as Austria or 

Belgium. The WCO reported seizures of over 

98 million counterfeit items across 48,000 

incidents worldwide in 2023 alone. Illicit trade 

in tobacco and alcohol continues to drain 

government revenues, with counterfeit ciga-

rettes accounting for nearly 66% of global 

tobacco seizures, totalling more than 3.1 billion 

sticks. In India, illicit trade is estimated to cause 

annual economic losses of approximately 

`1 trillion. Consumer exposure is equally 

alarming, with nearly one in three adults 

unknowingly purchasing counterfeit products 

online. 

The nature of illicit trade has also transformed. 

Traditional images of shadowy containers 

and clandestine ports no longer reflect reality. 

Today's networks are decentralised, embed-

ded within legitimate global supply chains and 
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digital marketplaces, and increasingly reliant 

on advanced technologies. Criminals now 

favour fragmented, low-value consignments 

over large shipments, exploiting e-commerce 

platforms and de minimis thresholds that 

allow small parcels to bypass customs scru-

tiny. Free trade agreements, shell corpora-

tions, and falsified documentation further 

obscure financial trails, enabling the launder-

ing of billions in illicit proceeds. 

Emerging enforcement tools ranging from AI-

driven darknet surveillance and digital decep-

tion to molecular tagging, atmospheric 

signature tracking, and quantum-enabled 

technologies offer new opportunities to 

disrupt criminal trust, coordination, and 

profitability. At the same time, legal frame-

Addressing this complex threat requires strong 

public-private collaboration. Industry must 

adopt a "phygital" defence approach, inte-

grating physical and digital safeguards such 

as serialization, track-and-trace systems, QR-

based consumer authentication,  and 

blockchain-enabled traceability. Effective 

partnerships should focus on customs-level IP 

registration, rapid-response escalation 

mechanisms, intelligence sharing, designated 

operational points of contact, and joint 

capacity-building programmes. 
Ultimately, combating illicit trade demands a 

fully integrated ecosystem in which govern-

ments, industry, enforcement agencies, and 

consumers act in cohesion. India must aspire 

to become one of the world's most resilient 

markets against illicit trade, strengthening 

legitimate commerce while decisively elimi-

nating space for criminal enterprises.

works must evolve to ensure that enhanced 

enforcement remains aligned with human 

rights obligations and the rule of law.
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Mr. Sumiit Lakhutia

Consumer protection remains a central 

concern. Counterfeit and smuggled products 

undermine legitimate industry, reduce gov-

ernment revenue, and expose consumers to 

serious health and safety risks. Stronger 

regulatory frameworks, widespread aware-

ness initiatives, and effective product verifica-

tion tools are necessary to safeguard citizens 

and to build public confidence. Legislative 

steps aimed at countering illegal financial 

activity reinforce these protections.

Tax policy also shapes the environment in 

which illicit trade operates. Both high tax rates 

that create incentives for smuggling and 

narrow tax bases that complicate compli-

reactive enforcement to proactive detection. 

Monitoring online marketplaces, examining 

financial flows, and identifying criminal 

linkages are critical capabilities in this evolv-

ing landscape.

Disrupting organised crime networks requires 

early detection and swift intervention. 

Preventing these groups from expanding is 

significantly more effective and cost efficient 

than attempting to dismantle them after they 

become entrenched. Strengthening preven-

tive strategies helps safeguard economic 

interests, public safety, and consumer 

wellbeing.

ance contribute to vulnerabilities. A balanced 

and calibrated approach is needed to mini-

mise distortions. In this context, the GST 2.0 

reforms scheduled to take effect  on 

September 22 are expected to influence 

pricing, compliance behaviour, and overall 

market competitiveness.

Institutions such as FICCI CASCADE play a 

vital role in building a coordinated response to 

illicit trade. By facilitating cooperation 

between government agencies, industry 

stakeholders, and civil society, and by 

advancing consumer awareness and policy 

advocacy, these organisations help translate 

intelligence into actionable strategies. A 

collaborative, technology-driven, and com-

munity-supported approach remains essen-

tial to effectively address the evolving threat 

posed by illicit trade.

Senior News Editor,
Times Influence,
Times Network

Strengthening coordination among enforce-

ment agencies is essential. A unified mecha-

nism for inter-agency collaboration can 

improve intelligence sharing, streamline 

operations, and support joint action. Better 

cooperation at ports, borders, and railway 

networks is particularly important since these 

transit points remain vulnerable to smuggling 

and counterfeiting.

Illicit trade is a multi-dimensional chal-

lenge that  demands coordinated 

enforcement, intelligent use of technol-

ogy, strong consumer protection measures, 

and a careful alignment of tax policy with 

market realities. Addressing this issue requires 

both structural reforms and sustained vigi-

lance across institutions and sectors.

Illicit trade has also expanded rapidly into the 

digital environment. Online platforms, social 

media channels, and encrypted networks 

now facilitate the movement of illegal goods. 

The adoption of AI-enabled surveillance, 

advanced data analytics, and digital trace-

ability tools can help agencies transition from 



109108

PLENARY SESSION 4 : 
INTERACTIVE SESSION

Mr. Sumiit Lakhutia

Consumer protection remains a central 

concern. Counterfeit and smuggled products 

undermine legitimate industry, reduce gov-

ernment revenue, and expose consumers to 

serious health and safety risks. Stronger 

regulatory frameworks, widespread aware-

ness initiatives, and effective product verifica-

tion tools are necessary to safeguard citizens 

and to build public confidence. Legislative 

steps aimed at countering illegal financial 

activity reinforce these protections.

Tax policy also shapes the environment in 

which illicit trade operates. Both high tax rates 

that create incentives for smuggling and 

narrow tax bases that complicate compli-

reactive enforcement to proactive detection. 

Monitoring online marketplaces, examining 

financial flows, and identifying criminal 

linkages are critical capabilities in this evolv-

ing landscape.

Disrupting organised crime networks requires 

early detection and swift intervention. 

Preventing these groups from expanding is 

significantly more effective and cost efficient 

than attempting to dismantle them after they 

become entrenched. Strengthening preven-

tive strategies helps safeguard economic 

interests, public safety, and consumer 

wellbeing.

ance contribute to vulnerabilities. A balanced 

and calibrated approach is needed to mini-

mise distortions. In this context, the GST 2.0 

reforms scheduled to take effect  on 

September 22 are expected to influence 

pricing, compliance behaviour, and overall 

market competitiveness.

Institutions such as FICCI CASCADE play a 

vital role in building a coordinated response to 

illicit trade. By facilitating cooperation 

between government agencies, industry 

stakeholders, and civil society, and by 

advancing consumer awareness and policy 

advocacy, these organisations help translate 

intelligence into actionable strategies. A 

collaborative, technology-driven, and com-

munity-supported approach remains essen-

tial to effectively address the evolving threat 

posed by illicit trade.

Senior News Editor,
Times Influence,
Times Network

Strengthening coordination among enforce-

ment agencies is essential. A unified mecha-

nism for inter-agency collaboration can 

improve intelligence sharing, streamline 

operations, and support joint action. Better 

cooperation at ports, borders, and railway 

networks is particularly important since these 

transit points remain vulnerable to smuggling 

and counterfeiting.

Illicit trade is a multi-dimensional chal-

lenge that  demands coordinated 

enforcement, intelligent use of technol-

ogy, strong consumer protection measures, 

and a careful alignment of tax policy with 

market realities. Addressing this issue requires 

both structural reforms and sustained vigi-

lance across institutions and sectors.

Illicit trade has also expanded rapidly into the 

digital environment. Online platforms, social 

media channels, and encrypted networks 

now facilitate the movement of illegal goods. 

The adoption of AI-enabled surveillance, 

advanced data analytics, and digital trace-

ability tools can help agencies transition from 



111110

PLENARY SESSION 4 : 
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A dedicated inter-agency coordination cell 

would be transformative. Illicit trade spans 

multiple jurisdictions, involving customs, GST 

authorities, police, financial regulators, and 

sector-specific bodies such as food and drug 

administrations. When these agencies oper-

ate independently, duplication of effort 

coexists with critical blind spots. A central 

coordination mechanism can overcome this 

by enabling real-time intelligence sharing, 

harmonising standard operating procedures, 

and establishing clear lines of accountability. 

International examples such as the US 

Homeland Security multi-agency task forces 

demonstrate that integrated structures lead to 

better outcomes. In India, given the scale and 

complexity of illicit trade, such a cell would 

help align enforcement actions with policy 

objectives and industry inputs, improving tax 

compliance while strengthening national 

security.

Organised crime groups view illicit trade as a 

strategic instrument, not merely a revenue 

balanced and broad-based tax structure that 

reduces incentives for evasion, and strong 

public-private partnerships supported by 

sustained consumer awareness. Enforcement 

alone cannot succeed unless society at large 

rejects illicit trade.

source. It provides them with stable financing 

for other criminal activities such as narcotics 

trafficking, arms smuggling, and even terror 

funding. It also enables infiltration into legiti-

mate supply chains, particularly in regions 

with weak regulatory systems, as seen in parts 

of Africa where criminal actors have pene-

trated sectors like pharmaceuticals. Control 

over illicit supply routes further grants these 

networks social and political influence. For 

India, this poses serious risks. Illicit trade can 

energise cross-border smuggling, destabilise 

border regions, compromise consumer safety 

in critical sectors such as food and medicine, 

and undermine internal security.

Countering these threats requires a multi-

layered strategy. Intelligence-led enforcement 

is central. Rather than focusing on seizures 

alone, enforcement must map financial flows, 

track supply chains, and analyse digital 

footprints to dismantle networks from within. 

International cooperation is equally indispens-

able, since illicit supply chains increasingly 

function across borders. Mechanisms for 

collaboration with global bodies such as 

Interpol and the World Customs Organization 

can significantly enhance India's enforcement 

capabilities. Technology must also be at the 

core of this strategy. AI-driven risk profiling, 

blockchain-enabled supply chain transpar-

Former Chief, Research and 
Analysis Wing and 
Think Tank Member,
FICCI CASCADE

Illicit trade is a pervasive challenge that 

undermines economic welfare, public 

safety, and national security. Its impact 

extends far beyond revenue loss. It erodes 

consumer trust, discourages legitimate 

enterprise, enables organised crime, and in 

certain cases, finances activities that threaten 

internal stability. India's vast market and 

rapidly expanding economy make it especially 

vulnerable. While significant progress has 

been achieved through GST rationalisation, 

digitised compliance, and strengthened 

customs oversight, illicit networks continue to 

evolve. They exploit enforcement gaps, tax 

distortions, and above all, low consumer 

awareness. What India needs is a unified 

national approach that brings policy, strategy, 

and enforcement into one coherent frame-

work. Three elements are fundamental to this 

effort: integrated inter-agency coordination, a 

INTERACTIVE SESSION
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ency, and advanced data analytics enable 

early detection and faster disruption. 

Prevention is key. Once criminal networks 

merge into legitimate commerce or local 

political structures, the cost of dismantling 

them escalates dramatically. A proactive, 

intelligence-driven, and technology-enabled 

approach is therefore essential for protecting 

both economic interests and national security.

In this context, FICCI CASCADE plays a vital 

bridging role. It brings together research, 

industry intelligence, and policy recommenda-

tions in ways that enforcement agencies 

alone cannot. CASCADE's studies on the 

economic impact of counterfeiting and 

smuggling quantify the scale of the problem, 

helping policymakers understand its urgency. 

Its engagements with customs, GST authori-

ties, and industry stakeholders create a 

platform where operational insights feed 

directly into policy development. This integra-

tion of evidence, industry experience, and 

enforcement realities is precisely what India 

needs for a well-informed and effective 

national strategy.

Equally critical is the role of consumer aware-

ness. Illicit trade persists not only because it is 

profitable but also because consumers often 

underestimate the risks. Counterfeit goods 

endanger health and safety, compromise 

product quality, and indirectly support crimi-

nal networks. Awareness initiatives can 

fundamentally change consumer behaviour. 

CASCADE's outreach campaigns in schools, 

colleges, and business communities provide a 

strong foundation. When young people 

understand that purchasing counterfeit 

goods is not a victimless choice but an act that 

strengthens organised crime, long-term 

attitudes shift. Enforcement addresses the 

supply side of the problem, while awareness 

reduces demand. Together, they create a 

comprehensive response.

By connecting intelligence with policy, 

strengthening institutional partnerships, and 

empowering consumers, FICCI CASCADE 

plays a catalytic role in India's fight against 

illicit trade. Expanding these collaborations 

will significantly enhance national efforts to 

curb counterfeiting, smuggling, and associ-

ated criminal activity.
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Mr. Rajiv Ranjan Verma
Former Director General, RPF
NCRB, Civil Defence, Home 
Guard & Fire Service, BPR&D
and Think Tank Member,
FICCI CASCADE

The Indian railway network, with its 

vast and porous borders, presents a 

unique and formidable challenge in 

the fight against illicit trade. This trade mani-

fests in two primary forms: the movement of 

booked goods and the transport of unbooked 

goods by passengers. While booked goods, 

such as containerised cargo, are subject to a 

protocol of documentation and technological 

screening, vulnerabilities still exist. Containers 

may not be accurately weighed, and the sheer 

volume of traffic makes comprehensive 

inspection difficult. This necessitates a multi-

agency approach involving customs, local 

police, and railway authorities to ensure that 

booked consignments are legit imate. 

However, the more significant challenge lies in 

the realm of unbooked goods, which are 
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empowering consumers, FICCI CASCADE 

plays a catalytic role in India's fight against 

illicit trade. Expanding these collaborations 

will significantly enhance national efforts to 

curb counterfeiting, smuggling, and associ-

ated criminal activity.
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Mr. Rajiv Ranjan Verma
Former Director General, RPF
NCRB, Civil Defence, Home 
Guard & Fire Service, BPR&D
and Think Tank Member,
FICCI CASCADE

The Indian railway network, with its 

vast and porous borders, presents a 

unique and formidable challenge in 

the fight against illicit trade. This trade mani-

fests in two primary forms: the movement of 

booked goods and the transport of unbooked 

goods by passengers. While booked goods, 

such as containerised cargo, are subject to a 

protocol of documentation and technological 

screening, vulnerabilities still exist. Containers 

may not be accurately weighed, and the sheer 

volume of traffic makes comprehensive 

inspection difficult. This necessitates a multi-

agency approach involving customs, local 

police, and railway authorities to ensure that 

booked consignments are legit imate. 

However, the more significant challenge lies in 

the realm of unbooked goods, which are 
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Ultimately, the effectiveness of any strategy 

boils down to execution. FICCI CASCADE has 

been at the forefront of this effort, adopting a 

multi-pronged approach to combat the 

menace of illicit trade. This includes extensive 

awareness programs in schools, colleges, and 

among law enforcement agencies; recognis-

ing and rewarding the efforts of enforcement 

officials; and engaging with governments to 

improve enforcement strategies and legisla-

tive frameworks. A crucial aspect that needs 

immediate attention is the legal framework. 

The new Bharatiya Nyaya Sanhita (BNS) 

addresses illicit trade in sections 224 to 276, but 

the prescribed punishments, minor fines and 

short-term imprisonment are not a sufficient 

deterrent. Given the Honourable Minister's 

expressed willingness to consider legislative 

reforms, there is a clear opportunity to 

strengthen the penalty provisions in the BNS to 

make them more effective.

The inconsistency in the enforcement of 

existing laws across different states and union 

territories is a major concern. Data from the 

National Crime Records Bureau (NCRB) 

reveals a stark disparity. In 2022-23, out of 

4,694 cases registered under the relevant 

sections of the BNS dealing with counterfeit-

ing and illicit trade, a staggering 95% were 

from just two states, Andhra Pradesh and 

Telangana, while 23 states and UTs reported 

no cases at all. Similarly, under the Essential 

Commodities Act, out of 5,543 cases, six states 

accounted for over 500 cases each. The Food 

Adulteration Act saw only 17 cases registered 

nationwide, and under the Food Safety Act, 

210 out of 237 cases were from Maharashtra 

alone. This data clearly indicates that while 

the laws exist, their implementation is highly 

fragmented and inconsistent. A more uniform 

and concerted enforcement effort is required 

across the country to create a credible deter-

rent against illicit trade. The challenge is 

immense, but through a combination of 

targeted infrastructural upgrades, opera-

tional reforms, stronger legal penalties, and 

consistent enforcement, we can begin to 

make meaningful progress in securing our 

railways and curbing the flow of illicit goods.

Addressing this challenge requires a strategy 

that combines infrastructural upgrades with 

The Indian railway network, with its vast and 

porous borders, presents a unique and formi-

dable challenge in the fight against illicit 

trade. This trade manifests in two primary 

forms: the movement of booked goods and 

the transport of unbooked goods by passen-

g e rs .  W h i le  boo ked  g ood s ,  s u c h  a s 

containerised cargo, are subject to a protocol 

of documentation and technological screen-

ing, vulnerabilities still exist. Containers may 

not be accurately weighed, and the sheer 

volume of traffic makes comprehensive 

inspection difficult. This necessitates a multi-

agency approach involving customs, local 

police, and railway authorities to ensure that 

booked consignments are legit imate. 

However, the more significant challenge lies in 

the realm of unbooked goods, which are 

transported by passengers as headloads or 

hand baggage. A historical example of this is 

the smuggling of banned substances like 

doda from Nepal into India via headloads on 

passenger trains running from border towns 

like Jogbani. This type of illicit trade often 

involves counterfeit products as well, high-

lighting the need for robust screening mea-

sures within the railway system.

operational reforms. High-density railway 

corridors, where overcrowding makes effec-

tive screening nearly impossible, illustrate the 

scale of the problem. An example often cited is 

an Israeli security team that, after observing 

the crowds at Bandra station post-26/11, 

concluded that no workable security solution 

could be implemented. Yet practical measures 

do exist. One option, modelled on China's 

approach to managing large passenger 

volumes, is an airport-style system for long-

distance trains, where passengers undergo 

thorough screening before boarding and 

luggage is secured separately like the proce-

dure already followed at the Attari border.

Another essential improvement is the intro-

duction of centrally controlled doors across 

the railway fleet, a standard feature in many 

developed countries, which would help curb 

the practice of throwing consignments out of 

moving trains. While newer trains have begun 

adopting such systems, network-wide mod-

ernisation is needed. The expansion of CCTV 

coverage at stations is also encouraging, but 

its effectiveness depends on real-time video 

analytics to identify suspicious activity. These 

upgrades require investment, but they are vital 

for creating a safer and more secure railway 

environment.
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Mr. Suvashis Choudhary

Tax policy also plays a critical role in shaping 

the environment in which illicit trade either 

flourishes or declines. High tax rates can 

discourage compliance, while a narrow tax 

base limits the availability of data and digital 

trails that underpin modern enforcement. A 

broader tax base creates more touchpoints, 

produces richer datasets, and provides a 

deeper digital footprint for identifying illegal 

transactions. A balanced approach one that 

maintains rational tax rates while progres-

sively expanding the tax base is essential for 

reducing incentives for evasion and strength-

ening the intelligence infrastructure required 

to combat illicit activity.

FICCI CASCADE contributes meaningfully to 

across online platforms and dark-web market-

places. Predictive analytics have already 

proven effective in various domains and can 

be applied to anticipate high-risk locations, 

identify emerging trends, and enable timely 

interventions. By automating the detection of 

suspicious behaviour and scanning vast 

amounts of digital information in real time, AI 

can significantly enhance the accuracy and 

efficiency of enforcement operations.

Strengthening awareness among frontline 

police off icers ensures that economic 

offences are recognised not as minor regula-

tory violations but as serious crimes with 

implications for public health, revenue integ-

rity, and national security. By enhancing 

digitalisation, harnessing AI for predictive 

enforcement, adopting balanced tax policies, 

and fostering deeper collaboration between 

central agencies and local police, a more 

robust and coordinated national response to 

illicit trade can be achieved.

this ecosystem by acting as a bridge between 

central enforcement bodies and local police 

forces, whose cooperation is essential for 

sustained impact. While agencies such as DRI 

and GST formations address large-scale 

economic offences, day-to-day enforcement 

on the ground depends heavily on local police 

jurisdictions. In many areas, economic crimes 

related to counterfeiting and smuggling have 

traditionally received lower priority. Through 

sustained engagement, sensitisation pro-

grams, and capacity-building initiatives, 

organisations like FICCI CASCADE help 

elevate the importance of combating illicit 

trade within local law enforcement.

Former Joint Commissioner 
of Police, Chief Security  
Commissioner, Delhi Metro 
Rail Corporation and Think 
Tank Member, FICCI CASCADE

The growing shift toward a digital 

economy, especially through the rise 

of e-commerce, offers significant 

advantages in the fight against illicit trade. 

Every digital transaction creates a traceable 

footprint, providing law enforcement with 

actionable data. Expanding digital payments 

and online commerce therefore strengthens 

the overall enforcement ecosystem by gener-

ating large datasets that can be analysed to 

identify and disrupt counterfeiting and smug-

gling networks. Agencies such as the 

Directorate of Revenue Intelligence have 

already begun adopting AI-driven tools and 

data analytics, signalling an important shift 

toward technology-enabled enforcement.

Artificial intelligence has the potential to map 

illicit supply chains, detect abnormal trade 

patterns, and identify counterfeit listings 
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Mr. Hem Kumar Pande

Consumer rights form the backbone of a fair 

and functional marketplace. Access to infor-

mation, the right to be heard, and the right to 

fair pricing remain uneven across regions. 

Violations such as charging above the 

Maximum Retail Price continue to affect 

consumers, especially in underserved mar-

kets. Expecting consumers alone to identify 

illegal or unsafe products is unrealistic, partic-

ularly when illicit networks innovate rapidly to 

evade detection. A wider and rationally 

structured tax base, combined with stronger 

compliance by producers and sellers, can 

reduce these vulnerabilities and support a 

more transparent market.

responsibility on manufacturers, sellers, and 

online platforms to ensure product authentic-

ity and safety. This transition from caveat 

emptor to caveat venditor is essential in a 

market where awareness levels vary widely 

and counterfeit goods remain prevalent. 

Ensuring that consumers have access to 

accurate product information, transparent 

pricing, and safe choices is an important step 

in weakening the demand for illicit goods.

Equally important is the consumer's right to 

effective grievance redressal. The three-tier 

redressal mechanism was originally designed 

to offer quick and accessible justice within 90 

days. However, delays, backlogs, and non-

functional commissions undermine its effec-

tiveness. A system that cannot resolve com-

plaints promptly erodes consumer confidence 

and weakens the legitimacy of the broader 

regulatory framework. Ensuring efficient 

redressal is therefore fundamental to main-

taining trust, particularly when consumers are 

expected to comply with taxation and other 

obligations.

A resilient strategy to counter illicit trade must 

integrate all these dimensions lowering 

barriers to legitimate business, strengthening 

product liability, safeguarding consumer 

rights, and revitalising the grievance redressal 

system. A holistic approach that reinforces 

legal structures, expands consumer access to 

reliable products and information, and 

ensures swift remedies for grievances can 

significantly reduce the space in which illicit 

trade operates.

Former Secretary, Ministry of 
Consumer Affairs, Food and 
Public Distribution, 
Government of India and 
Think Tank Member,
FICCI CASCADE

The definition of "illicit" is not uniform 

across the country, particularly in 

regions where consumers have limited 

access to legitimate products. In many Tier 3 

cities and rural areas, purchasing choices are 

shaped more by availability than legality. This 

reflects deeper structural challenges: when 

formal businesses face high entry barriers, 

informal and illicit alternatives fill the gaps. 

Creating a more business-friendly environ-

ment through simplified compliance for the 

initial years of operation, periodic digital 

reporting, and proportionate penalties for 

violations can encourage formalisation and 

reduce incentives for illicit activity.

Strengthening consumer protection is equally 

critical. The Consumer Protection Act of 2019, 

with its strong emphasis on product liability, 

marks a significant shift toward placing 
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Mr. Rahul Navin
In reality, counterfeiting and smuggling pose 

serious economic and security risks. They are 

typically controlled by transnational syndi-

cates, with fragmented local operators 

managing production, logistics, and distribu-

tion. These activities exploit porous borders, 

Cyber-enabled fraud has emerged as a 

rapidly growing frontier. The expansion of 

digital payments, online platforms, and virtual 

assets has created new vulnerabilities 

exploited by criminal networks. Investigations 

increasingly involve cryptocurrency-based 

scams, online investment frauds, phishing 

operations, and organised cybercrime syndi-

cates. Enforcement responses are adapting 

through specialised teams, digital forensics, 

and the identification and confiscation of 

virtual assets linked to illicit activity.

offences and others relying on detailed 

schedules the underlying objective remains 

consistent: to disrupt organised crime by 

targeting illicit financial flows.

A risk-based enforcement approach prioritises 

cases involving large-scale proceeds and 

significant public harm. Financial fraud 

continues to dominate the typology of money 

laundering cases, including bank frauds, 

corporate scams, and corruption-related 

offences. Asset attachment and restitution 

mechanisms have increasingly demonstrated 

deterrent impact, contributing to a decline in 

new large-scale fraud cases. Public-impact 

scams, particularly those affecting vulnerable 

groups such as homebuyers, receive focused 

attention to ensure both financial recovery 

and accountability.

Despite heightened awareness of financial 

fraud and cybercrime, counterfeiting and 

smuggling continue to be underestimated in 

public perception. These offences often 

attract fewer formal complaints and limited 

social stigma, even though counterfeit and 

smuggled goods are widely available. The 

relatively small value of individual transac-

tions obscures the cumulative scale of harm, 

allowing organised networks to operate with 

reduced scrutiny.

regulatory gaps, and trade facilitation mecha-

nisms, resulting in revenue loss, market distor-

tion, and harm to legitimate businesses. When 

organised networks are detected, financial 

investigations play a decisive role in disman-

tling their funding structures.

Strengthening supply chains, enhancing 

transparency in trade and taxation, and 

closing regulatory and digital gaps are essen-

tial to reducing the space in which illicit trade 

operates. Addressing these challenges is not 

solely an enforcement exercise but a broader 

effort to protect economic integrity, promote 

fair competition, and reinforce trust in finan-

cial systems. A sustained, coordinated 

approach aligned with global standards and 

supported by inter-agency and international 

cooperation remains central to safeguarding 

economic security against organised crime.

Case-based evidence demonstrates the close 

linkage between illicit trade and money 

laundering. Investigations have uncovered 

complex schemes involving fake invoicing, 

shell companies, trade mis-invoicing, hawala 

transactions, cryptocurrency usage, and 

cross-border remittances designed to legiti-

mise large volumes of criminal proceeds. Such 

cases illustrate how illicit trade can distort 

markets and enable the large-scale move-

ment of unaccounted wealth across jurisdic-

tions.

Director of Enforcement,
Directorate of Enforcement

O
rganised crime, fuelled by the vast 

profits generated through illicit trade, 

has evolved into a borderless, adap-

tive, and deeply corrosive threat to national 

economies and global security. International 

assessments estimate illicit financial flows to 

run into trillions of dollars annually, rivalling the 

GDPs of major economies. These flows not 

only erode public finances but also sustain 

criminal networks that undermine gover-

nance, economic stability, and social order.

The role of specialised financial enforcement 

agencies has become critical in this context. 

While investigative bodies focus on detecting 

and prosecuting predicate offences such as 

fraud, corruption, drug trafficking, and 

cybercrime, anti-money laundering authori-

ties concentrate on tracing, attaching, and 

confiscating the proceeds of crime. By dis-

mantling the financial architecture that 

sustains organised crime, these agencies aim 

to ensure that illicit activity does not yield 

economic gain.

Globally, the anti-money laundering frame-

work has expanded significantly since the 

establishment of the Financial Action Task 

Force (FATF) in 1987. What began as a response 

to drug-related money laundering now 

encompasses terrorism financing, tax eva-

sion, cyber-enabled fraud, and complex 

transnational financial crimes. While legal 

approaches vary across jurisdictions, with 

some adopting broad definitions of predicate 
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tive, and deeply corrosive threat to national 

economies and global security. International 

assessments estimate illicit financial flows to 

run into trillions of dollars annually, rivalling the 

GDPs of major economies. These flows not 

only erode public finances but also sustain 

criminal networks that undermine gover-

nance, economic stability, and social order.

The role of specialised financial enforcement 
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and prosecuting predicate offences such as 
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sustains organised crime, these agencies aim 
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Collaboration emerged as another critical 

pillar. A "360-degree watchtower" approach is 

important for seamless coordination among 

enforcement agencies through intelligence 

sharing and joint operations. International 

cooperation is equally vital to close legal and 

jurisdictional gaps exploited by transnational 

crime networks. Counterfeiting and smug-

gling are not victimless crimes; their proceeds 

often finance broader criminal enterprises, 

fuelling corruption and instability. Effective 

analysis, risk profiling, and criminal network 

mapping, while the CBI underlined the need 

for continuous technological modernisation to 

keep pace with rapidly evolving criminal 

methods.

enforcement must therefore go beyond 

seizures to dismantle the financial structures 

sustaining these networks.

Illicit trade is a borderless challenge that 

demands a multi-dimensional response. 

Advanced technology, stronger legal align-

ment, public-private collaboration, consumer 

awareness, and sustained international 

cooperation are all indispensable. Platforms 

such as FICCI CASCADE play an important 

role in bridging policy, enforcement, and 

public engagement. Only through a unified, 

multi-stakeholder approach can illicit trade be 

curbed, national security safeguarded, and 

an ecosystem created in which legitimate 

businesses can thrive.

News Anchor, Principal 
Correspondent and Content 
Strategist, Times Network 

S
muggling and counterfeiting are not 

merely economic offences; they pose 

serious threats to national security, 

government revenue, public health, and 

public safety. Illicit trade fuels organised crime, 

disrupts legitimate supply chains, and weak-

ens state institutions. Reframing public per-

ception is essential to build stronger societal 

resistance and to shape policies that reflect 

the true scale and gravity of the threat.

A key theme of the discussion was technology-

enabled enforcement. Agencies such as the 

Enforcement Directorate and the Central 

Bureau of Investigation highlighted the 

increasing use of artificial intelligence, data 

analytics, and advanced digital tools to 

accelerate investigations and trace financial 

flows. The Enforcement Directorate is deploy-

ing sophisticated software for real-time 
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continuous intelligence exchange, secure 

communication, and rapid coordination in 

cross-border investigations. Such mecha-

nisms are critical in responding to the increas-

ingly international nature of illicit trade net-

works.

A significant shift is underway in enforcement 

capability, driven by a whole-of-government 

approach that is now moving from concept to 

implementation. The focus has shifted from 

creating new institutions to ensuring that 

existing systems are effectively intercon-

nected. Large-scale investments in digitisation 

have resulted in extensive databases that can 

increasingly interact through interoperable 

platforms and APIs. Initiatives such as 

NATGRID and the Inter-operable Criminal 

Justice System have laid the groundwork for 

real-time information sharing across enforce-

ment, intelligence, and judicial agencies.

This digital infrastructure enables the next 

phase of enforcement with advanced analyt-

ics, machine learning, and predictive artificial 

intelligence. However, deploying these tools 

requires careful balancing of competing 

priorities, including individual liberties, ease of 

doing business, and security imperatives. Risk-

based, intelligence-led approaches are 

essential to ensure targeted interventions 

without unnecessary disruption to legitimate 

trade.

Enforcement effectiveness cannot be 

assessed solely by seizures at the retail or last-

mile level. Seizures are only an entry point. 

Sustainable impact depends on tracing 

criminal activity upstream to financiers, 

producers, logistics operators, and protection 

networks. A bottom-to-top investigative 

approach that maps the full architecture of 

criminal enterprises is necessary to dismantle 

networks rather than merely displace them.

Institutional adaptability has been critical in 

responding to evolving threats, ranging from 

corruption and economic offences to terror-

ism, cybercrime, and large-scale financial 

fraud. This capacity for reinvention is essential 

as illicit trade increasingly intersects with 

organised crime, digital platforms, and 

national security concerns.

From an enforcement perspective, the guiding 

principle should be enhanced traceability with 

minimal regulatory friction. Systems must be 

designed so that routine transactions gener-

ate reliable audit trails without imposing 

excess ive compl iance burdens.  Wel l -

architected economic and digital systems can 

both deter criminal activity and provide 

investigators with critical leads to trace illicit 

networks upstream.

At the same time, no single agency can 

address the illicit trade ecosystem in isolation. 

Effective responses require collaboration 

among enforcement agencies, industry 

stakeholders, and consumers, each of whom 

holds partial visibil ity of the problem. 

Integrated platforms that enable intelligence 

sharing, policy alignment, and joint action are 

therefore indispensable.

If enforcement remains focused only on 

surface-level offences, illicit trade will persist 

and re-emerge in new forms and locations. 

Preventing this requires a combination of 

structural reforms that close systemic gaps 

and a robust enforcement framework capa-

ble of identifying and dismantling entire 

criminal networks. Only such a comprehen-

sive approach can deliver lasting impact 

against the evolving threat of illicit trade.

Special Director,
Central Bureau of 
Investigation

Illicit trade is often trivialised as a minor 

economic or regulatory concern. In reality, 

it is one of the most powerful enablers of 

organised crime and an under-recognised 

threat to internal security. Activities that begin 

as small-scale illegal operations can rapidly 

escalate into extortion, arms trafficking, and 

direct challenges to state authority. From a 

national security perspective, episodic 

enforcement is insufficient. What is required is 

a systemic strategy that dismantles the entire 

enabling ecosystem in which illicit trade and 

smuggling play a central role.

Illicit trade is not a single, uniform activity. It 

spans intellectual property violations, large-

scale tax evasion, revenue losses to the state, 

distortion of legitimate markets, and serious 

risks to consumer safety. From an enforcement 

standpoint, a distinction must be made 

between domestic offences and those with a 

transnational footprint. The latter present 

heightened complexity, as production, financ-

ing, logistics, and distribution frequently 

extend across multiple jurisdictions.

India's engagement with transnational crime 

is supported by robust international law-

enforcement cooperation mechanisms. As the 

National Central Bureau for Interpol, Indian 

authorities are integrated into a global net-

work spanning nearly 200 countries, enabling 
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Contrary to the conventional assumption that 

organised crime and terrorism operate in 

separate spheres, evidence shows that points 

of convergence emerge when criminal 

networks gain protection, safe havens, or 

ideological alignment. While organised crime 

is typically profit-oriented and seeks collusion 

rather than confrontation with the state, 

these boundaries blur when illicit enterprises 

intersect with geopolitical conflicts, weak 

governance, or state sponsorship. In such 

environments, criminal networks may facili-

tate or directly support terrorist groups, 

despite the increased enforcement attention 

such associations attract.

Smuggling and counterfeiting play a central 

role in this convergence. Illicit trade provides 

steady, high-volume, and difficult-to-trace 

revenue streams that can finance terrorist 

operations, including arms procurement, 

recruitment, and logistics. Counterfeit 

pharmaceuticals, electronics, tobacco 

products, and luxury goods circulate through 

the same transnational routes used for 

weapons, narcotics, and human trafficking. 

A comprehensive, coordinated, and multi-

dimensional approach is essential to counter 

this convergence and to protect economic 

stability, public safety, and national security.

The nexus between organised crime, terror-

ism, and illicit trade highlights the need for an 

integrated response. Addressing these threats 

in isolation is ineffective. Enforcement strate-

gies must focus on dismantling financial 

flows, disrupting supply chains, and targeting 

the enabling ecosystems that sustain both 

criminal and terrorist networks. Strengthened 

cross-border intelligence sharing, enhanced 

regulatory oversight,  and the use of 

advanced technologies to monitor smuggling 

and counterfeiting are critical. Equally impor-

tant is sustained international cooperation to 

deny safe havens and dismantle transna-

tional support structures.

These shadow supply chains undermine 

legitimate markets, erode government 

revenues, and create parallel economies that 

are resilient to traditional enforcement meth-

ods.

Executive Director,
Institute for Conflict 
Management, Delhi

The convergence of organised crime 

and terrorism poses a serious and 

evolving threat to national and 

international security. Criminal syndicates 

that originate as profit-driven smuggling and 

extortion networks can, under certain condi-

tions, transform into enablers of large-scale 

terrorist violence. Such trajectories demon-

strate how illicit economic activity can esca-

late into direct acts of terrorism and subse-

quently embed itself within transnational 

extremist ecosystems.
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A critical dimension of this challenge lies on 

the demand side. Evidence suggests that a 

substantial proportion of consumers, particu-

larly in the apparel segment, knowingly 

purchase counterfeit products. This reflects a 

broader lack of awareness regarding the 

consequences of such behaviour. Consumer 

education therefore emerges as a key priority, 

especially among younger demographics, to 

reinforce the understanding that counterfeit 

purchases directly support illicit trade, organ-

ised crime, and wider societal harm.

Technology has become a central pillar in 

addressing online counterfeiting. Artificial 

intelligence-based monitoring tools are 

increasingly being deployed to scan digital 

marketplaces, identify suspect listings, and 

distinguish genuine products from counter-

feits. These systems rely on extensive data 

The experience underscores that counterfeit-

ing, particularly in the online environment, 

cannot be addressed through enforcement 

alone. A dual strategy is required: disrupting 

supply through technology-enabled monitor-

ing and takedowns, while simultaneously 

reducing demand through sustained con-

sumer awareness and education. Together, 

these approaches offer a more effective and 

resilient response to an evolving and persis-

tent illicit threat.

training and continuous feedback, initially 

requiring significant manual verification to 

refine accuracy. Over time, however, such AI-

driven solutions have demonstrated strong 

capability in independently detecting coun-

terfeit listings, significantly reducing manual 

effort and enabling faster, more scalable 

enforcement action.

Senior Counsel - Brand 
Protection, Puma Sports 
India Pvt. Ltd

C
ounterfeiting continues to pose a 

pervasive and multifaceted chal-

lenge for global brands, manifesting 

across both offline and online markets. While 

traditional, brick-and-mortar counterfeiting 

has become relatively more manageable 

over time through sustained enforcement 

and market familiarity, the digital market-

place presents a significantly more complex 

and rapidly evolving threat. Online platforms 

enable counterfeiters to operate with ano-

nymity, scale, and cross-border reach, making 

detection and enforcement considerably 

more difficult.
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This shadow economy has far-reaching 

implications. While awareness of counterfeit 

goods is relatively high among consumers, 

public attitudes remain largely indifferent, 

allowing illicit markets to flourish. If even a 

portion of this parallel economy were brought 

into the formal system, the resulting gains in 

tax revenue could significantly strengthen 

public infrastructure and social services. Yet, 

despite its size and its links to organised crime, 

this segment of the economy does not receive 

commensurate attention at the highest levels 

of policy discourse.

Counterfeiting affects virtually every major 

industry, often accounting for as much as 30% 

of products in certain sectors. In contrast, 

smuggling has a more limited industrial 

impact, with notable exceptions such as 

tobacco. The persistence of counterfeiting is 

compounded by inconsistent enforcement 

and low prioritisation of economic crimes. In 

many regions, the locations of counterfeit 

manufacturing and distribution are widely 

known, yet enforcement outcomes remain 

limited. Industry-led actions, including private 

investigations and raids, have helped raise 

awareness but have not been sufficient to 

dismantle entrenched networks. This points to 

the need for systemic solutions rather than 

isolated interventions.

An especially concerning development is the 

proliferation of counterfeit agrochemicals. 

Estimates indicate that up to 40% of fertilisers 

in circulation may be counterfeit or smuggled. 

These substances enter the food chain, posing 

serious risks to public health and potentially 

contributing to low agricultural productivity. 

The use of counterfeit pesticides and fertilisers 

has also been linked, in some studies, to 

longer-term health outcomes, underscoring 

the broader societal costs of illicit trade 

beyond immediate economic losses.

Addressing a challenge of this magnitude 

requires a coordinated, strategic response. 

Several priority actions emerge clearly. First, 

the designation of a single nodal ministry or 

authority, potentially the Department for 

Promotion of Industry and Internal Trade, 

could bring coherence to policy, intelligence, 

and enforcement efforts. Such a mechanism 

would enable the creation of a central infor-

mation repository and facilitate coordinated 

action across agencies. Second, the scale of 

illicit trade warrants consideration of a com-

prehensive, overarching legal framework, as 

the current fragmented laws are insufficient to 

address an issue affecting a quarter of the 

economy. Third, penalty structures must be 

strengthened substantially. High financial 

incentives coupled with weak deterrence have 

allowed counterfeiting to thrive, and punitive 

measures must be proportionate to the 

economic and social harm caused. Fourth, 

existing systems such as GS1 and barcode-

based track-and-trace mechanisms need to 

be leveraged more effectively to improve 

supply chain transparency and product 

authentication.

Taken together, these measures point to the 

need for stronger institutional ownership, 

sharper legal tools, meaningful deterrence, 

and better use of existing technologies. 

Without elevating illicit trade to a national 

priority, the risks to industry competitiveness, 

public health, and economic integrity will 

continue to grow.

Former Secretary, Ministry of 
Textiles & CEO, Sansad TV 
and Think Tank Member,
FICCI CASCADE

Illicit trade poses a challenge of a scale 

that is often underestimated. Globally, it 

accounts for approximately 2.3% of total 

trade, a figure that is nearly equivalent to 

India's share in global trade at around 2.4%. In 

effect, the value of illicit and counterfeit goods 

circulating worldwide is comparable to the 

total exports of a country of India's size and 

economic significance. Understanding this 

scale is essential to framing an effective 

response.

A critical distinction must be made between 

smuggling and counterfeiting, as each 

presents different risks and demands different 

po l i c y  a n d  e n fo rc e m e nt  re s po n s e s . 

Smuggling largely involves high-value goods 

such as gold, cigarettes, electronics, select 

textiles, and narcotics, and is primarily an 

e n f o r c e m e n t  c h a l l e n g e  d r i v e n  b y 

misdeclaration, under-invoicing, and border 

vulnerabilities. Counterfeiting, however, 

represents a far deeper structural problem for 

industry and the economy. It is widespread 

across pharmaceuticals, agrochemicals, 

textiles, apparel, FMCG, and consumer goods. 

Estimates suggest that nearly 31% of textile 

and apparel products in India are counterfeit, 

and overall, the counterfeit economy may be 

worth close to USD 1 trillion-nearly 25% of 

India's GDP.
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priority, the risks to industry competitiveness, 
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continue to grow.

Former Secretary, Ministry of 
Textiles & CEO, Sansad TV 
and Think Tank Member,
FICCI CASCADE

Illicit trade poses a challenge of a scale 

that is often underestimated. Globally, it 

accounts for approximately 2.3% of total 

trade, a figure that is nearly equivalent to 

India's share in global trade at around 2.4%. In 

effect, the value of illicit and counterfeit goods 

circulating worldwide is comparable to the 

total exports of a country of India's size and 

economic significance. Understanding this 

scale is essential to framing an effective 

response.

A critical distinction must be made between 

smuggling and counterfeiting, as each 

presents different risks and demands different 

po l i c y  a n d  e n fo rc e m e nt  re s po n s e s . 

Smuggling largely involves high-value goods 

such as gold, cigarettes, electronics, select 

textiles, and narcotics, and is primarily an 

e n f o r c e m e n t  c h a l l e n g e  d r i v e n  b y 

misdeclaration, under-invoicing, and border 

vulnerabilities. Counterfeiting, however, 

represents a far deeper structural problem for 

industry and the economy. It is widespread 

across pharmaceuticals, agrochemicals, 

textiles, apparel, FMCG, and consumer goods. 

Estimates suggest that nearly 31% of textile 

and apparel products in India are counterfeit, 

and overall, the counterfeit economy may be 

worth close to USD 1 trillion-nearly 25% of 

India's GDP.
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The impact of illicit cigarette trade extends 

The steep and repeated increases in cigarette 

taxation between 2012 and 2017 had unin-

tended consequences. As taxes rose sharply, 

the illicit cigarette market expanded rapidly 

and now accounts for roughly 25 percent of 

total cigarette consumption, making it nearly 

one third the size of the legal market. This has 

led to substantial revenue losses for the 

government, estimated at approximately Rs 

21,000 crore annually. When viewed along-

side broader discussions on the scale of illicit 

trade, this distortion within a single sector 

highlights the seriousness of policy induced 

market imbalances.

well beyond revenue loss. It weakens eco-

nomic sovereignty and fuels parallel criminal 

networks with transnational l inkages. 

Smuggled cigarettes often originate from 

regions such as Southeast Asia and the 

Middle East and enter India through porous 

land and maritime routes. Many of these 

products bypass statutory requirements, 

including mandatory health warnings, which 

may mislead consumers into perceiving them 

as less harmful. These factors collectively 

intensify public health risks while strengthen-

ing organised criminal ecosystems.

Enforcement agencies have increased efforts 

in recent years, particularly at ports and land 

Divisional Chief Executive
ITD, ITC Ltd.

Illicit trade in tobacco presents a distinct and 

complex challenge within the Indian context 

due to the unique structure of the domestic 

tobacco market. Legal cigarettes account for 

only around 10 percent of total tobacco 

consumption, while the remaining 90 percent 

consists of bidis and smokeless tobacco 

products. Despite this limited share, the legal 

cigarette segment contributes nearly 80 

percent of total government revenue from 

tobacco, reflecting a disproportionately high 

tax burden. Other forms of tobacco remain 

either significantly undertaxed or are subject 

to widespread tax evasion, resulting in a 

highly uneven competitive landscape.
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borders ,  leading to  h igher  se izures . 

Collaboration between industry and enforce-

ment bodies has yielded encouraging opera-

tional outcomes, yet the scale of the chal-

lenge remains significant. Cigarettes con-

tinue to be highly attractive to smugglers due 

to large price differentials between legal and 

illicit products. India's high affordability 

adjusted pricing further amplifies arbitrage 

opportunities, making illicit trade economi-

cally lucrative. The financial and logistical 

backends of these networks raise serious 

concerns, including potential links to wider 

security threats and the emergence of new 

smuggling corridors in the region.

Addressing this issue requires a comprehen-

sive and coordinated strategy. Rationalisation 

of taxation is a critical component, as moder-

ating the tax incidence on legal cigarettes 

would reduce price gaps and weaken incen-

tives for smuggling. Strong and consistent 

enforcement must continue, supported by 

intelligence led operations and closer coordi-

nation across agencies. Ground level 

engagement with retailers, combined with 

local enforcement outreach, remains essen-

t ia l  to  disrupt distr ibut ion networks. 

Encouragingly, while the illicit market remains 

sizeable, its growth appears to have stabilised 

in recent years, indicating that sustained 

interventions can yield results.

Looking ahead, long term success will 

depend on deeper collaboration between 

government authorities, industry, trade 

b o d i e s  a n d  e n fo rc e m e nt  a g e n c i e s . 

Technology must be leveraged more effec-

tively, particularly in tracking containerised 

shipments and monitoring supply chains. 

Following financial trails, including those 

involving digital and opaque payment mech-

anisms, can significantly disrupt illicit opera-

tions. Equally important is continuous sensiti-

sation of enforcement agencies to the 

broader economic and national security 

implications of illicit trade. A sustained policy 

dialogue, supported by rational taxation and 

coordinated enforcement, will be central to 

curbing the illicit cigarette market and 

protecting legitimate economic activity.
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India's agricultural sector is facing a crisis 

of unprecedented scale, with an esti-

mated opportunity loss of nearly USD 1 

trillion. This figure underscores the vast 

untapped potential of Indian agriculture. A 

comparative assessment with China high-

lights the depth of the challenge. Despite 

having approximately 30 percent more arable 

land and receiving nearly 67 percent higher 

rainfall, India's agricultural GDP remains only 

about one third of China's. This disparity is 

not a reflection of farmer effort, but rather of 

systemic constraints, particularly the quality, 

availability and integrity of agricultural inputs.

One of the key indicators of this imbalance is 

the stark difference in the use of critical agri 

inputs. Pesticide consumption in India stands 

at around 240 grams per hectare, compared 

to approximately 1.83 kilograms per hectare in 

China, with a similar gap observed in fertiliser 

usage. These differences translate directly 

into lower productivity and reduced per 

hectare farm incomes. Bridging this gap has 

the potential to significantly improve agricul-

tural output and contribute meaningfully to 

national economic growth.
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Addressing this crisis requires a coordinated, 

multi dimensional response. Strengthening 

supply chain traceability through digital tools 

such as QR codes and blockchain based 

systems is essential, building on existing 

platforms for seed monitoring and extending 

them to all agri inputs. Enforcement agencies 

must invoke the full spectrum of applicable 

laws, including provisions related to smug-

gling, counterfeiting, tax evasion and organ-

ised crime, rather than relying solely on 

intellectual property statutes. At the same 

time, rationalisation of the tax structure for 

agri inputs is critical. High GST rates, com-

bined with customs duties and income tax 

obligations for compliant businesses, create 

distortions that disadvantage legitimate 

manufacturers while enabling illegal opera-

tors.

Unless these structural issues are addressed 

with urgency and coordination across minis-

tries, enforcement agencies and industry 

stakeholders, India risks further erosion of 

agricultural productivity, farmer livelihoods 

and food safety. Tackling illicit trade in agri 

inputs is therefore central to strengthening 

the agricultural economy and advancing the 

broader vision of a developed and resilient 

India.

The situation is further aggravated by the 

widespread presence of smuggled and 

counterfeit agri inputs, which are estimated 

to constitute nearly 40 percent of the legiti-

mate market. This phenomenon is closely 

linked to a highly regulated regime under the 

Insecticide Act of 1968 and the Insecticide 

Rules of 1971, where enforcement has been 

uneven and, in some instances, compro-

mised. Evidence of biased quality control 

practices has emerged through official 

disclosures, revealing disproportionate 

sampling of a limited number of compliant 

companies, while several others remain 

largely uninspected. Such selective enforce-

ment undermines the intent of the law and 

allows substandard and illegal products to 

proliferate.

The consequences for farmers are severe. 

Repeated feedback from the farming com-

munity has highlighted three persistent 

challenges: limited access to new technology, 

inconsistent implementation of Minimum 

Support Price mechanisms, and most criti-

cally, the lack of availability of quality agri 

inputs. The use of duplicate seeds and 

ineffective or spurious pesticides often results 

in complete crop failure, leading to significant 

financial distress and social hardship. The 

diversion of subsidised urea for industrial use 

Awareness initiatives aimed at educating 

farmers on the importance of purchasing 

authenticated inputs against proper invoices 

and verifying products through QR codes 

have shown promise. Government efforts to 

scale up such awareness campaigns through 

national farmer databases are a positive 

development. However, the persistence of 

counterfeit networks, supported by financial 

incentives and weak enforcement, continues 

to undermine these efforts.

Smuggling and counterfeiting of agrochemi-

cals have evolved into an organised and 

highly profitable activity. High value products 

are routinely misdeclared at a fraction of their 

actual worth, creating a parallel supply chain 

t h a t  e v a d e s  r e g u l a t o r y  s c r u t i n y . 

Investigations have revealed the presence of 

unregistered and hazardous chemicals in 

products sold as bio solutions, posing serious 

risks to food safety and public health. In cases 

of exposure to such substances, the absence 

of recognised antidotes increases the risk of 

fatal outcomes.

and its smuggling into neighbouring coun-

tries further compounds the problem, result-

ing in substantial losses to both farmers and 

the exchequer.
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counterfeit operations. While discussions 

around establishing international institutional 

frameworks are underway, progress remains 

slow. At the national level, the absence of a 

designated nodal or federal agency to 

address counterfeiting continues to be a 

critical gap. The landscape has also shifted 

dramatically towards digital channels. 

Whereas online counterfeiting was marginal 

prior to the pandemic, it now accounts for an 

estimated 70 percent of counterfeit product 

circulation, mirroring the broader digitisation 

of the economy. Despite ongoing cooperation 

with e-commerce platforms, counterfeiters 

have adapted quickly to evade platform-level 

safeguards.

Several troubling patterns have emerged in 

the online ecosystem. Sellers increasingly 

avoid brand identification in images to 

bypass automated detection systems and 

frequently reappear across platforms under 

new identities after takedowns. This highlights 

the urgent need for stronger and standard-

ised seller KYC norms across platforms. 

Counterfeiting activity is also spreading 

beyond major cities into Tier II and Tier III 

locations, where enforcement capacity is 

often weaker. In addition, the involvement of 

social media influencers in promoting imita-

tion or "dupe" products has further normal-

ised counterfeit consumption and eroded 

consumer trust.

In offline markets, counterfeiting has reached 

unprecedented levels. Enforcement actions 

across the country have increased substan-

tially, placing significant strain on brand 

Jurisdictional challenges add another layer of 

complexity, with counterfeit products origi-

nating both domestically and from overseas 

sources. Imported fakes, particularly from 

parts of East Asia and the Middle East, con-

tinue to enter through porous borders. In 

response, greater engagement with customs 

and border enforcement authorities in source 

countries has become increasingly important. 

Digital  brand protection efforts have 

expanded significantly, involving round-the-

clock monitoring of hundreds of online 

platforms, resulting in large-scale takedowns 

of listings and sellers. However, the scale and 

adaptability of counterfeit networks continue 

to outpace existing interventions.

protection and regulatory mechanisms. A 

particularly serious concern is the infiltration 

of counterfeit products into legitimate distri-

bution channels, where original and fake 

goods are mixed to improve margins. This 

practice makes detection extremely difficult 

and undermines the integrity of formal supply 

chains. The fragmented nature of the 

broader ecosystem, including logistics provid-

ers and courier services, further complicates 

coordinated enforcement.

Technology is increasingly being leveraged as 

a critical enabler in countering this threat. 

Advanced analytics, artificial intelligence and 

machine learning tools are being used to 

identify patterns, predict high-risk locations 

and prioritise enforcement action. Product-

level innovations, including QR codes, 

blockchain-enabled traceability and crypto-

graphic authentication features, are being 

General Manager, Legal 
and Brand Protection,
Hindustan Unilever Limited

C
ounterfeiting has emerged as a 

pervasive and rapidly evolving threat 

to the Fast-Moving Consumer Goods 

(FMCG) sector. Given the extensive reach of 

leading FMCG brands across Indian house-

holds, the sector has become a prime target 

for counterfeiters. What was once largely an 

urban phenomenon has now penetrated 

deeply into rural markets, leading to a situa-

tion where legitimate FMCG supply chains 

are increasingly infiltrated by fake products. 

Counterfeiting has effectively transformed 

FMCG markets into fast-moving counterfeited 

goods markets, driven by the ease with which 

products can be imitated using increasingly 

sophisticated technologies and processes.

The global dimension of counterfeiting 

f u r t h e r  c o m p l i c a t e s  e n fo r c e m e n t . 

Fragmented regulatory and enforcement 

mechanisms across jurisdictions limit the 

effectiveness of action against transnational 

The challenge must be examined from both 

demand and supply perspectives. On the 

demand side, price sensitivity plays a role, but 

a more ser ious concern is  consumer 

unawareness. In many cases, buyers are 

unable to distinguish between genuine and 

counterfeit products due to near-identical 

packaging and branding. A particularly 

worrying trend is the growing consumption of 

counterfeit goods among younger consum-

ers. Individuals below the age of 30, espe-

cially Gen Z, are emerging as a key driver of 

demand, making this demographic a primary 

target for counterfeit networks.
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Several systemic reforms are required to 

s t re n g t h e n  e n fo rc e m e nt  o u tc o m e s . 

Limitations within the existing legal frame-

work, particularly under the Trademarks Act, 

restrict swift police action and delay on-

ground enforcement. Enabling immediate 

action based on trademark registration, 

similar to provisions under copyright law, 

would significantly enhance deterrence. The 

establishment of a dedicated federal agency 

to address counterfeiting, along with consoli-

dation of relevant provisions across multiple 

statutes into a unified anti-counterfeiting 

framework, would further improve coordina-

tion and effectiveness. Stronger and more 

stringent penalties are essential to counter 

the high profitability of counterfeit operations.

deployed to empower consumers to verify 

product authenticity. There is also a strong 

case for creating a neutral, shared intelli-

gence repository of repeat offenders, accessi-

ble to enforcement agencies and industry 

stakeholders, to enable more targeted disrup-

tion of counterfeit networks.

Mandatory adoption of QR codes on all 

domestically manufactured products could 

serve as a simple yet powerful consumer-

facing tool, especially given widespread 

smartphone usage. Online platforms must 

also be held accountable, with clear liability 

for hosting counterfeit sellers and stronger 

traceability of seller identities. Finally, a large-

scale, professionally executed consumer 

awareness campaign is required to comple-

ment enforcement efforts. Building on exist-

ing initiatives, such a campaign could help 

shift consumer attitudes and foster a culture 

of zero tolerance towards counterfeit goods.
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also be held accountable, with clear liability 

for hosting counterfeit sellers and stronger 

traceability of seller identities. Finally, a large-

scale, professionally executed consumer 

awareness campaign is required to comple-

ment enforcement efforts. Building on exist-

ing initiatives, such a campaign could help 

shift consumer attitudes and foster a culture 
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primarily focusing on narcotics, gold, and 

cigarettes.

Effective adjudication and enforcement form 

the final pillar of the response. While discus-

sions on comprehensive legislation continue, 

immediate emphasis must be placed on 

strengthening and effectively applying 

existing laws. Enforcement challenges arise 

from procedural delays, the limited deterrent 

effect of penalties, and tensions between the 

principle of personal liberty and the need for 

strong action against economic offenders. 

The impact of illicit trade is wide-ranging. 

Counterfeit products, particularly medicines, 

cosmetics, and food items, pose serious risks 

to public health and safety. Beyond direct 

consumer harm, illicit trade undermines 

legitimate businesses, erodes brand equity, 

distorts markets, and fuels organised crime 

and other serious offences. The global trade 

in counterfeit and pirated goods was esti-

mated at USD 467 billion in 2021, accounting 

for 2.3% of global imports. The expanding role 

of digital platforms and inadequate regula-

tory monitoring have further intensified these 

risks, making illicit trade a critical economic 

and governance challenge.

Laws such as the Prevention of Money 

Laundering Act provide important tools for 

attaching and confiscating the proceeds of 

crime, but their application requires careful 

judicial scrutiny.

A key concern relates to the protection of 

bona fide third parties who may unknowingly 

acquire assets linked to illicit proceeds. 

Judicial oversight is essential to ensure that 

enforcement actions are proportionate, 

evidence-based, and do not infringe upon the 

rights of innocent parties. Similarly, in intellec-

tual property matters, interim remedies such 

as ex-parte injunctions must be granted with 

due caution to prevent misuse while remain-

ing effective against genuine counterfeiting 

operations.

Overall, addressing illicit trade demands a 

balanced, multi-dimensional approach 

combining legislative refinement, effective 

enforcement, judicial prudence, international 

cooperation, and consumer awareness. A 

robust and accessible justice system, capable 

of addressing complex economic offences 

while safeguarding fundamental rights, is 

central to creating a fair, secure, and resilient 

economic environment.

Former Lokayukta, NCT of Delhi, Chief Justice, High Court of 
Jammu & Kashmir, Judge, High Court of Delhi and 
Think Tank Member, FICCI CASCADE

Illicit trade, encompassing counterfeiting, 

smuggling, and tax evasion, poses a 

serious and growing challenge to legal 

frameworks, economic stability, and public 

safety worldwide. Counterfeiting continues to 

thrive due to strong consumer demand driven 

by social perceptions, price differentials, 

delayed enforcement, and the ease of access 

created by e-commerce. The proliferation of 

small, low-value consignments and the 

exploitation of free trade zones have further 

complicated detection and enforcement. 

Counterfeit and smuggled networks have 

demonstrated high adaptability, frequently 

shifting production and distribution to juris-

dictions with weaker regulatory oversight.

At the international level, frameworks such as 

the Trade-Related Aspects of Intellectual 

Property Rights (TRIPS) Agreement and 

conventions under the World Intellectual 

Property Organization provide a foundation 

for coordinated action against counterfeiting. 

Operations such as PANGEA, which targets 

counterfeit medicines sold online, and 

OPSON, which focuses on fake food and 

beverages, have yielded significant results. 

Since 2008, Operation PANGEA has led to the 

seizure of over 105 million units of counterfeit 

goods and more than 3,500 arrests. In 2019 

alone, Operation OPSON resulted in seizures 

worth USD 130 million, reflecting the gravity of 

the situation. In India, the Directorate of 

Revenue Intelligence reported seizures worth 

Rs. 3,500 crores in the financial year 2023-24, 
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In counterfeiting matters, delays in appoint-

ing local commissioners or granting interim 

relief were cited as factors that can render 

proceedings ineffective. Reference was made 

to earlier instances where reluctance to pass 

orders against foreign entities led to delays, 

including in cases involving software piracy, 

though such orders were later corrected on 

appeal. The combined application of 

SAFEMA and the Prevention of Money 

Laundering Act (PMLA) was described as 

providing strong enforcement mechanisms, 

enabling authorities to initiate investigations, 

attach properties, and effect arrests against 

those involved in smuggling and counterfeit-

ing.

The discussion also highlighted the limitations 

of criminal provisions under certain intellec-

tual property laws. Under the Trademarks 

Act, counterfeiting is a non-cognizable and 

bailable offence, with relatively modest 

penalties, whereas the Copyright Act treats 

infringement as a cognizable offence, permit-

ting police action and search and seizure. 

The Patent and Design Acts do not provide for 

criminal remedies. In contrast, the stringent 

Mumbai, Chennai, Kolkata, and Ahmedabad 

has ensured the availability of experienced 

judges to handle such matters. Avoiding 

unnecessary recording of evidence in 

straightforward cases was underscored as 

critical to ensuring timely justice.

provisions of the PMLA particularly those 

governing bail under Section 45 were identi-

fied as the real deterrent, making early-stage 

bail difficult and thereby strengthening 

enforcement outcomes.

A case study involving counterfeit medicines 

illustrated the severe public health risks posed 

by illicit trade. In this instance, counterfeit 

versions of a life-saving antibiotic were found 

to contain inert substances instead of active 

ingredients, resulting in multiple fatalities. 

Judicial intervention, supported by laboratory 

evidence and the seizure of counterfeit 

materials through a local commissioner, led 

to the award of substantial damages. The 

case demonstrated the increasing sophistica-

tion of counterfeit operations and their 

potentially fatal consequences.

In conclusion, it was noted that strengthening 

the fight against counterfeiting and smug-

gling requires not only effective use of existing 

laws but also judicial decisiveness, inter-

agency coordination, and wider adoption of 

advanced enforcement tools. Supportive 

government policies, industry collaboration, 

incentives for technology adoption, and 

formal recognition of digital evidence can 

further enhance enforcement capabilities. 

When complemented by a proactive and 

commercially aware judiciary, these mea-

sures can significantly reinforce efforts to 

combat the growing threat of illicit trade.

Former Judge,
High Court of Delhi

The existing legal framework in India 

comprising legislations such as the 

Trademarks Act, the Patent Act, the 

Copyright Act, and the Smugglers and 

Foreign Exchange Manipulators (Forfeiture of 

Property) Act (SAFEMA) was highlighted as 

being fundamentally robust and adequate to 

address the challenges of counterfeiting and 

smuggling. These laws have been harmo-

nised with India's obligations under the TRIPS 

Agreement and operate as special statutes, 

thereby prevailing over general laws in the 

event of any conflict. A comprehensive range 

of legal remedies is already available, includ-

ing injunctions, appointment of local commis-

sioners and receivers, attachment of prop-

erty, and the imposition of costs and dam-

ages.

The key concern, however, lies not in the 

absence of legal provisions but in their 

effective application and enforcement. It was 

emphasised that judges presiding over 

commercial courts must adopt a commercial 

and pragmatic mindset, focusing on the 

substantive issue such as whether counter-

feiting or smuggling has occurred, rather 

than being overly constrained by procedural 

technicalities. Judicial hesitation, particularly 

in granting timely ex-parte injunctions, can 

seriously undermine enforcement efforts, as 

infringers often exploit delays to prolong 

proceedings and move cases into protracted 

stages of evidence.

Recent procedural developments, such as 

Order XV Rule 1 of the Code of Civil Procedure, 

were noted as significant enablers, allowing 

courts to grant permanent injunctions and 

award damages without a full trial where no 

triable issues exist. While intellectual property 

litigation remains largely concentrated in 

metropolitan High Courts, the establishment 

of dedicated IP divisions in cities such as 
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The effective use of available procedural 

remedies was emphasised as a critical 

enforcement tool. Provisions such as Order 39, 

Rule 2(2) of the Code of Civil Procedure 

empower courts not only to grant injunctions 

but also to direct defendants to furnish 

security and disclose assets and financial 

accounts. When applied strategically, these 

provisions can act as strong deterrents, 

particularly in cases where infringers attempt 

to minimise the scale of their illicit activities. 

Requiring security deposits linked to potential 

unlawful gains can provide both deterrence 

and partial restitution, even when the full 

extent of counterfeiting is not immediately 

established.

To reduce delays and strengthen enforce-

ment outcomes, the establishment of special-

ised fast-track benches to deal exclusively 

with counterfeiting matters was identified as 

an important step. Such mechanisms would 

enable faster adjudication and ensure that 

cases are handled by judges with the neces-

sary subject-matter expertise. Greater use of 

case-management provisions under the Civil 

Procedure Code, including early disclosure of 

documents, was also seen as essential for 

expediting proceedings. Strengthening the 

admissibility and use of digital forensics, 

including appropriate amendments under 

the Information Technology framework, was 

identified as another priority.

The role of technology in combating counter-

feiting was also underscored. Artificial intelli-

gence, blockchain-based traceability sys-

tems, and platform-level monitoring tools can 

significantly enhance detection and dispute 

resolution. Global e-commerce platforms 

have demonstrated the effectiveness of 

technology-driven interventions in curbing the 

sale of counterfeit goods, offering models 

that can be replicated more widely. Indian 

jurisprudence has also shown adaptability to 

the transnational nature of counterfeiting, 

including cases where injunctions were 

granted against the manufacture of counter-

feit goods in India intended solely for export, 

recognising exports as "use" under trademark 

law.

Overall, while India's existing legal framework 

offers multiple tools to address counterfeiting, 

its effectiveness is constrained by enforce-

ment gaps, procedural delays, and the 

absence of specialised mechanisms. Until a 

comprehensive anti-counterfeiting legislation 

is introduced, meaningful progress can be 

achieved through consistent judicial interpre-

tation, strategic deployment of existing legal 

remedies, specialised adjudication, techno-

logical integration, and alignment with the 

realities of a globalised digital economy. 

These measures are essential to strengthen 

deterrence and protect consumers, legiti-

mate businesses, and the broader economy 

from the growing threat of illicit trade.

Partner, Litigation and 
Strategy, Anand and Anand 

India currently relies on multiple statutes 

to address various dimensions of illicit 

trade, including the Trademarks Act, 

Customs Act, Drugs and Cosmetics Act, and 

the Copyright Act. However, the absence of a 

single, comprehensive legislation dedicated 

exclusively to counterfeiting remains a signifi-

cant gap in the legal framework. This gap 

becomes more pronounced when compared 

with jurisdictions such as Ireland and the 

European Union, which have enacted specific 

anti-counterfeiting laws. While existing laws 

provide for imprisonment and monetary 

penalties, enforcement continues to be the 

primary challenge, particularly given the 

speed and sophistication with which illicit 

goods move across borders.

Judicial processes also present notable 

challenges. In several instances, courts have 

hesitated to grant ex-parte interim injunctions 

against known counterfeiters due to differing 

interpretations of judicial precedents. Such 

hesitation enables infringers to exploit proce-

dural delays, often by simultaneously seeking 

anticipatory bail from higher courts. These 

situations underscore the need for consistent 

judicial application to ensure that counterfeit-

ers do not benefit from fragmented interpre-

tations of the law.
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3. Coordination- Strengthening inter-agency 

cooperation, enhancing cross-border 

collaboration, and deepening engage-

ment with international enforcement 

bodies.

Beyond enforcement, policy interventions are 

critical in reducing the incentives that fuel 

In India, enforcement agencies continue to 

play a central role in addressing illicit trade 

through coordinated action by Customs, GST 

field formations, and intelligence agencies 

such as the Directorate of  Revenue 

Intelligence and the Directorate General of 

GST Intelligence. Customs functions as the 

first line of defence at national borders, 

utilising risk-based inspections, non-intrusive 

cargo screening, advanced data analytics, 

and AI-driven profiling to intercept illegal 

consignments. International cooperation is 

further strengthened through mutual assis-

tance agreements with key trading partners, 

facilitating the tracking and disruption of 

transnational smuggling networks.

Periodic assessments such as the World 

Customs Organization's Illicit Trade Report 

and the Directorate of Revenue Intelligence's 

Smuggling in India Report provide valuable 

insights into emerging trends and evolving 

patterns of illicit trade. Key areas of concern 

include narcotics trafficking, smuggling of 

endangered flora and fauna, protection of 

cultural heritage, intellectual property rights 

violations, counterfeiting, money laundering, 

terror financing, and broader national 

security risks. Each of these domains pres-

ents distinct challenges, necessitating 

targeted and sector-specific enforcement 

strategies.

4. Legal Framework and Asset Recovery - 

Establishing strong deterrent mecha-

nisms, supported by financial investiga-

tions, attachment of assets, and disrup-

tion of criminal supply chains.

illicit trade. Simplified tax structures, stream-

lined compliance procedures, and rational-

ised tax rates encourage voluntary compli-

ance and reduce opportunities for evasion. 

Recent reforms introduced by the GST 

Council including simplification of the GST 

regime, rationalisation of tax slabs, and 

procedural improvements such as faster 

registrations and refunds have contributed to 

improved compliance and a reduction in 

illicit market distortions.

The fight against smuggling and counterfeit-

ing extends beyond enforcement impera-

tives; it is central to protecting consumers, 

preserving economic integrity, and safe-

guarding national security. A combination of 

strong policy reforms, advanced technologi-

cal tools, and enhanced inter-agency and 

international cooperation is essential to build 

a resilient response to this challenge. Equally 

important is the active participation of 

industry, trade bodies, and civil society in 

promoting awareness, adopting compliance-

oriented practices, and partnering with 

enforcement agencies. Such collaborative 

efforts are vital to creating a transparent, fair, 

and resilient ecosystem aligned with the 

vision of a Viksit Bharat.

Member - Compliance 
Management, Central Board 
of Indirect Taxes & Customs

The serious threats posed by illicit 

trade are widely acknowledged. Illicit 

trade undermines economic stability, 

weakens border control and enforcement 

mechanisms, and creates vulnerabilities that 

can be exploited by hostile elements. Its 

implications extend to national security, as it 

provides funding channels for organised 

crime syndicates and terrorist networks. 

Factors such as porous borders, inadequate 

surveillance infrastructure, gaps in inter-

agency coordination, and corruption create 

enabling conditions for illicit trade to flourish. 

In addition, high tax rates and complex 

regulatory frameworks can inadvertently 

push certain businesses and consumers 

towards illegal channels.

1. Information Sharing - Ensuring timely 

availability and accessibility of actionable 

intelligence across agencies, minimising 

siloed operations, and enabling seamless 

dissemination of information.

Addressing this multifaceted challenge 

requires dynamic, adaptable, and coordi-

nated responses. A comprehensive approach 

must integrate enforcement, policy reform, 

technology, and stakeholder collaboration. 

From an enforcement perspective, several 

critical pillars emerge:

2. Tools  and Technology -Deploy ing 

advanced surveillance systems, data 

analytics, and AI-driven risk profiling to 

detect and intercept illicit consignments 

before they enter domestic markets.
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enforcement agencies. Such collaborative 

efforts are vital to creating a transparent, fair, 

and resilient ecosystem aligned with the 

vision of a Viksit Bharat.

Member - Compliance 
Management, Central Board 
of Indirect Taxes & Customs

The serious threats posed by illicit 

trade are widely acknowledged. Illicit 

trade undermines economic stability, 

weakens border control and enforcement 

mechanisms, and creates vulnerabilities that 

can be exploited by hostile elements. Its 

implications extend to national security, as it 

provides funding channels for organised 

crime syndicates and terrorist networks. 

Factors such as porous borders, inadequate 

surveillance infrastructure, gaps in inter-

agency coordination, and corruption create 

enabling conditions for illicit trade to flourish. 

In addition, high tax rates and complex 

regulatory frameworks can inadvertently 

push certain businesses and consumers 

towards illegal channels.

1. Information Sharing - Ensuring timely 

availability and accessibility of actionable 

intelligence across agencies, minimising 

siloed operations, and enabling seamless 

dissemination of information.

Addressing this multifaceted challenge 

requires dynamic, adaptable, and coordi-

nated responses. A comprehensive approach 

must integrate enforcement, policy reform, 

technology, and stakeholder collaboration. 

From an enforcement perspective, several 

critical pillars emerge:

2. Tools  and Technology -Deploy ing 

advanced surveillance systems, data 

analytics, and AI-driven risk profiling to 

detect and intercept illicit consignments 

before they enter domestic markets.
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Hon'ble Mr. Justice 
Manmohan

Judicial innovation was cited as a critical tool 

in addressing the "hydra-headed" nature of 

online infringement. In a landmark case 

involving leading film studios, courts issued 

dynamic injunctions that enabled telecom 

service providers to block not only specific 

rogue websites but also their alphanumeric 

variants. Plaintiffs were authorised to notify 

service providers of newly identified infringing 

websites, which were subsequently blocked. 

While such measures demonstrate judicial 

adaptability, they also highlight the scale of 

the challenge, particularly given that pro-

ceeds from digital piracy and counterfeiting 

are often linked to terror financing and cross-

border criminal networks.

involving government agencies, industry, and 

civil society.

India's existing legal framework including the 

Food Safety and Standards Act, the Bharatiya 

Nyaya Sanhita, the Information Technology 

Act, and the Bureau of Indian Standards Act 

was largely designed to address illicit trade in 

traditional, physical marketplaces. However, 

the rapid shift of counterfeit and illegal goods 

to online platforms has exposed regulatory 

and enforcement gaps. The digital economy 

has outpaced the evolution of legal and 

institutional responses, necessitating innova-

tive, forward-looking strategies to effectively 

address technology-enabled violations.

I nte r n a t i o n a l  d i sco u rse  i n c rea s i n g l y 

emphasises the responsibility of e-commerce 

platforms in curbing illicit trade. Recent 

Effectively addressing illicit trade requires 

sustained collaboration among industry, trade 

bodies, civil society, enforcement agencies, 

legal professionals, the judiciary, and 

policymakers. Given its far-reaching eco-

nomic, social, and security implications, illicit 

trade must be treated as a shared responsibil-

ity. By translating dialogue into coordinated 

action, and through continued engagement 

facilitated by platforms such as FICCI 

CASCADE, there is a strong basis for building a 

more resilient ecosystem capable of signifi-

cantly curbing illicit trade in the years ahead.

deliberations, including those at global 

conferences, have underscored the need for 

greater platform accountability. Attention has 

also been drawn to the role of social media 

influencers, whose reach can inadvertently 

legitimise counterfeit products. There is a 

growing call for closer scrutiny of influencer 

arrangements, particularly profit-sharing 

models that may be linked to illicit trade.

Judge,
Supreme Court of India

llicit trade represents a grave and escalat-Iing threat to both global and national 

economies, with its estimated annual 

value running into trillions of dollars worldwide. 

In India alone, the economic losses are esti-

mated at several lakh crore rupees annually. 

Beyond revenue erosion, illicit trade results in 

large-scale job losses, stifles innovation, 

weakens legitimate businesses, and signifi-

cantly strengthens organised criminal syndi-

cates. Its impact is not confined to economics 

alone; it carries serious social and national 

security implications, underscoring the 

urgency of addressing its scale and complex-

ity.

The risks posed by counterfeit products are 

immediate and tangible, particularly in 

re lat ion to publ ic  health and safety. 

Counterfeit cigarettes, though often visually 

indistinguishable from genuine products, 

have been found to contain inferior materials, 

such as substandard adhesives, which can 

significantly increase health risks. The dan-

gers are even more pronounced in the case of 

spurious medicines. Consumption of counter-

feit drugs can lead to treatment failure, deteri-

oration of health conditions, misdiagnosis, 

and the unnecessary administration of 

stronger medications, thereby compounding 

risks to patients and placing additional strain 

on healthcare systems.

The economic consequences of counterfeit-

ing and smuggling are equally severe. 

Transactions involving illicit goods operate 

entirely outside the formal economy, resulting 

in substantial losses of GST and other tax 

revenues. Consumers are left without warran-

ties, after-sales support, or legal remedies, 

while legitimate manufacturers and retailers 

face unfair competition and erosion of brand 

trust. These dimensions collectively highlight 

the multifaceted nature of illicit trade and 

reinforce the need for coordinated action 
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The Movement Against Smuggled and 

Counterfeit  Trade (MASCRADE) 

continues to stand as a committed 

and credible initiative dedicated to safeguard-

ing the economy and securing the future 

against the growing threats of smuggling and 

counterfeiting. Over the years and particularly 

reinforced through the deliberations held over 

the two days of the conference, MASCRADE 

has evolved into a widely supported platform 

that brings together diverse stakeholders in a 

collective and determined response to illicit 

trade.

This evolution reflects a broader understand-

ing of MASCRADE as a mass action support-

ing communities against the dangerous 

exploitation caused by illicit trade. The grow-

ing engagement from policymakers, enforce-

ment agencies, industry leaders, legal experts, 

and civil society demonstrates a shared 

resolve to reject smuggling and counterfeiting 

in all their forms. This convergence of thought 

leadership, enforcement experience, and 

public commitment has strengthened 

MASCRADE's purpose, reach, and impact.

Discussions reaffirmed that effectively com-

bating illicit trade requires stricter laws, stron-

ger deterrence, and proportionate punish-

ment for offenders. The judiciary was recog-

nised as playing a pivotal role through firm 

interpretation and effective enforcement of 

laws addressing counterfeiting and smug-

gling. Emphasis was placed on collective 

responsibility, highlighting that sustained 

159

The importance of continued institutional 

support in strengthening tax compliance, 

addressing illicit trade, and promoting a fair 

and transparent marketplace was under-

scored. Effective integration of policy mea-

sures, enforcement action, and advanced 

technology was identified as essential to 

protecting national economic interests from 

the adverse impacts of smuggling and coun-

terfeiting.

cooperation among government, enforce-

ment agencies, industry, and civil society 

remains the only viable path to dismantling 

organised smuggling networks and counter-

feit operations. This collaborative approach 

continues to guide the future initiatives of 

FICCI CASCADE.

Over more than a decade, FICCI CASCADE 

has demonstrated consistent commitment in 

building a strong and credible voice against 

illicit trade. Its initiatives, supported by a 

dedicated think tank and sustained engage-

ment with policymakers and enforcement 

institutions, have contributed meaningfully to 

national efforts in this domain. Participation 

from senior officials of the Directorate of 

Enforcement, the Department of Law and 

Justice, the Central Board of Indirect Taxes and 

Customs, the Directorate of Revenue 

Intelligence, the Police, and other law enforce-

With sustained collaboration, innovative 

approaches, and shared resolve, MASCRADE 

is well positioned to continue strengthening 

collective action against smuggling and 

counterfeiting. The forum concluded with a 

renewed focus on advancing the shared 

objective of creating a transparent, fair, and 

resilient marketplace while reinforcing long-

term cooperation among all stakeholders.

ment agencies highlights the strong institu-

tional resolve to counter smuggling and 

counterfeit trade.

The international dimension of illicit trade 

featured prominently in the deliberations.  The 

involvement of distinguished institutions such 

as EUIPO, WIPO, GITOC, TRACIT, GACG, ICC, 

and WCO enriched the discussions, enabled 

the exchange of best practices and reinforced 

the importance of coordinated international 

action to address cross-border illicit trade 

challenges.

The Anti-Counterfeiting and Anti-Smuggling 

Awards recognised the contributions of 

enforcement officers, journalists, and stu-

dents whose efforts at the frontlines continue 

to inspire action against smuggling and 

counterfeiting. Their commitment and innova-

tion reinforce the broader movement against 

illicit trade.



158

VALEDICTORY SESSION 

Mr. Arun Chawla
Director General, Indian 
Council of Arbitration (ICA),
Former Director General
FICCI and Think Tank 
Member, FICCI CASCADE 

The Movement Against Smuggled and 

Counterfeit  Trade (MASCRADE) 

continues to stand as a committed 

and credible initiative dedicated to safeguard-

ing the economy and securing the future 

against the growing threats of smuggling and 

counterfeiting. Over the years and particularly 

reinforced through the deliberations held over 

the two days of the conference, MASCRADE 

has evolved into a widely supported platform 

that brings together diverse stakeholders in a 

collective and determined response to illicit 

trade.

This evolution reflects a broader understand-

ing of MASCRADE as a mass action support-

ing communities against the dangerous 

exploitation caused by illicit trade. The grow-

ing engagement from policymakers, enforce-

ment agencies, industry leaders, legal experts, 

and civil society demonstrates a shared 

resolve to reject smuggling and counterfeiting 

in all their forms. This convergence of thought 

leadership, enforcement experience, and 

public commitment has strengthened 

MASCRADE's purpose, reach, and impact.

Discussions reaffirmed that effectively com-

bating illicit trade requires stricter laws, stron-

ger deterrence, and proportionate punish-

ment for offenders. The judiciary was recog-

nised as playing a pivotal role through firm 

interpretation and effective enforcement of 

laws addressing counterfeiting and smug-

gling. Emphasis was placed on collective 

responsibility, highlighting that sustained 

159

The importance of continued institutional 

support in strengthening tax compliance, 

addressing illicit trade, and promoting a fair 

and transparent marketplace was under-

scored. Effective integration of policy mea-

sures, enforcement action, and advanced 

technology was identified as essential to 

protecting national economic interests from 

the adverse impacts of smuggling and coun-

terfeiting.

cooperation among government, enforce-

ment agencies, industry, and civil society 

remains the only viable path to dismantling 

organised smuggling networks and counter-

feit operations. This collaborative approach 

continues to guide the future initiatives of 

FICCI CASCADE.

Over more than a decade, FICCI CASCADE 

has demonstrated consistent commitment in 

building a strong and credible voice against 

illicit trade. Its initiatives, supported by a 

dedicated think tank and sustained engage-

ment with policymakers and enforcement 

institutions, have contributed meaningfully to 

national efforts in this domain. Participation 

from senior officials of the Directorate of 

Enforcement, the Department of Law and 

Justice, the Central Board of Indirect Taxes and 

Customs, the Directorate of Revenue 

Intelligence, the Police, and other law enforce-

With sustained collaboration, innovative 

approaches, and shared resolve, MASCRADE 

is well positioned to continue strengthening 

collective action against smuggling and 

counterfeiting. The forum concluded with a 

renewed focus on advancing the shared 

objective of creating a transparent, fair, and 

resilient marketplace while reinforcing long-

term cooperation among all stakeholders.

ment agencies highlights the strong institu-

tional resolve to counter smuggling and 

counterfeit trade.

The international dimension of illicit trade 

featured prominently in the deliberations.  The 

involvement of distinguished institutions such 

as EUIPO, WIPO, GITOC, TRACIT, GACG, ICC, 

and WCO enriched the discussions, enabled 

the exchange of best practices and reinforced 

the importance of coordinated international 

action to address cross-border illicit trade 

challenges.

The Anti-Counterfeiting and Anti-Smuggling 

Awards recognised the contributions of 

enforcement officers, journalists, and stu-

dents whose efforts at the frontlines continue 

to inspire action against smuggling and 

counterfeiting. Their commitment and innova-

tion reinforce the broader movement against 

illicit trade.



161

 FICCI CASCADE'S 
RECOMMENDATIONS TO COMBAT 
ILLICIT TRADE 

160

ANTI-COUNTERFEITING AND ANTI-SMUGGLING AWARDS



161

 FICCI CASCADE'S 
RECOMMENDATIONS TO COMBAT 
ILLICIT TRADE 

160

ANTI-COUNTERFEITING AND ANTI-SMUGGLING AWARDS



163162

Under the “Guidelines for Grant of Reward to 

Informers and Government Servants, 2015,” 

the Central Board of Indirect Taxes and 

Customs (CBIC) provides monetary rewards 

to informers, officers, and other individuals 

who provide valuable information leading to 

the seizure of illicit goods, including narcotics, 

drugs, and psychotropic substances.

A standardized, transparent, and perfor-

mance-linked reward framework may be 

instituted, with incentives calibrated to 

factors such as the quantity of goods seized, 

the nature and gravity of the violation, and 

the overall impact of the enforcement action. 

Such a mechanism would foster greater 

vigilance, encourage proactive intelligence 

sharing, and significantly enhance the 

effectiveness of enforcement efforts against 

the illicit tobacco trade.

I. Incentivizing Vigilance through Reward 

Schemes

Recommendation:

Currently, products such as tobacco are 

destroyed after seizure, and there is no 

provision for monetary rewards to informers, 

officers, or contributors who facilitate such 

enforcement actions. This absence of incen-

tives often serves as a disincentive for pursu-

ing tobacco-related cases. To address this 

gap, it is recommended that the reward 

scheme for tobacco seizures be aligned with 

that applicable to narcotics and psychotropic 

substances, ensuring that individuals provid-

ing credible and actionable intelligence are 

duly rewarded.

II. ‘Mera Bill Mera Adhikar’ Scheme

The Mera Bi l l  Mera Adhikar initiative, 

launched on the GSTIN portal, marks a 

significant step towards fostering consumer 

participation and promoting transparency in 

business-to-consumer (B2C) transactions. 

•  Enhancing Invoice Verification Systems: To 

further strengthen the effectiveness of the 

scheme, it is recommended to integrate 

advanced, technology-driven verification 

mechanisms. Leveraging blockchain 

technology and AI-enabled validation tools 

can help detect fraudulent or duplicate 

invoices, ensuring that only authentic 

transactions qualify for rewards.

Since its inception, the scheme has played a 

crucial role in enhancing tax compliance, 

curbing tax evasion, and cultivating a culture 

of responsible consumerism, where citizens 

actively contribute to the larger goal of 

nation-building.

Implemented through the collaborative 

efforts of the Central Board of Indirect Taxes 

and Customs (CBIC) and the state govern-

ments of Assam, Gujarat, Haryana, as well as 

the Union Territories of Daman and Diu, 

Dadra and Nagar Haveli, and Puducherry, the 

initiative has effectively encouraged consum-

ers to submit genuine invoices and partici-

pate in a transparent economic ecosystem.

Recommendation:

•  I nt ro d u c i n g  I n c e nt i ve s  fo r  Re g u l a r 

Engagement: To sustain long-term engage-

ment with the initiative, we recommend 

introducing additional rewards for frequent 

participation that increases the chances of 

winning based on the number of invoices 

submitted.

• Promoting Integration with E-Commerce 

Platforms - Expanding the scheme’s scope 

to include e-commerce marketplaces and 

digital platforms would significantly widen 

participation. Encouraging consumers to 

upload electronic invoices or e-receipts for 

online purchases would not only enhance 

reach but also strengthen transparency in 

digital transactions.

 FICCI CASCADE'S 
RECOMMENDATIONS TO COMBAT ILLICIT TRADE 

India has taken several noteworthy steps 

to curb the growing menace of counter-

feiting and smuggling. With a robust 

legal framework and multiple initiatives 

aimed at protecting consumers’ health, 

safety,  and economic  intere sts ,  the 

Government has demonstrated its commit-

ment to tackling this challenge. However, 

given the evolving nature of illicit trade, there 

remains a pressing need for further policy 

interventions to enhance the effectiveness of 

enforcement agencies, strengthen inter-

agency coordination, ensuring expeditious 

adjudication and raise public awareness on 

this critical issue.

In this context, FICCI CASCADE is pleased to 

present the following recommendations for 

the Government’s consideration.

Ministry of Finance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

i Incentivizing Vigilance through Reward Schemes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

ii 'Mera Bill Mera Adhikar' Scheme . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Ministry of Consumer Affairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

I Strengthening the 'Jago Grahak Jago' Campaign . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ii Empowering Businesses through CSR to Combat Illicit Trade . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Ministry of Home Affairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

i Addressing Hotspots of Illicit Trade . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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iv Advancing Border Security through Technological Integration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Ministry of Law and Justice . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

i Legal Reforms for an Effective Deterrence Regime . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ii Enhancing Judicial Proactivity for Swift and Efcient Enforcement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Ministry of Electronics and Information Technology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Technology-Driven Strategies to Combat Illicit Trade

i Strengthening Cybersecurity Awareness and Digital Literacy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ii  Real-Time Monitoring of Digital Marketplaces- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Ministry of Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Awareness on Counterfeiting and Smuggling in Educational Curriculum

I Institutionalizing Economic Integrity Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ii  Integration with Skilling and Employability Ecosystem . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

iii Creation of a Digital Learning Suite on Ethical Trade. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

iv Teacher Training and Institutional Capacity Building . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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•  Intell igence-Led Operations:  Create 

specialized intelligence units for continu-

ous surveillance, data analysis, and infor-

To effectively disrupt the ecosystem of illicit 

trade in these identified hotspots, it is recom-

mended that enforcement authorities adopt 

a targeted, intelligence-driven, and sustained 

enforcement strategy comprising the follow-

ing measures:

The networks of retailers and wholesalers 

dealing in counterfeit and smuggled prod-

ucts have become deeply entrenched in 

major markets across Delhi and other metro-

politan cities. Prominent commercial hubs 

such as Gandhi Nagar, Kashmere Gate, 

Palika Bazaar, Nehru Place, Ghaffar Market, 

and Sadar Bazaar in Delhi, as well as Burma 

Bazaar in Chennai, have been repeatedly 

identified as centres for the sale of counter-

feit, fake, and smuggled goods. These 

markets cater to a wide range of illicit prod-

ucts including apparel, footwear, electronics, 

mobile phones, luxury goods, and automo-

bile parts, thereby sustaining the demand for 

illegal trade and undermining legitimate 

businesses.

Recommendations:

• Targeted Enforcement Drives: Conduct 

regular, coordinated raids and inspections 

to dismantle supply chains and deter the 

sale of counterfeit and smuggled goods.

• Strategic Monitoring Posts: Establish 

dedicated monitoring and enforcement 

posts in and around these markets to 

ensure cont inuous v igi lance,  rapid 

response to violations, and deterrence 

through visible enforcement presence.

I.  Addressing Hotspots of Illicit Trade mation-sharing among enforcement, 

customs, and regulatory bodies to ensure 

seamless coordination and sustained 

operational pressure on illicit networks.

Organized crime remains one of the most 

formidable challenges confronting India, 

posing serious threats to economic integrity, 

public safety, and national security. The 

transnational nature of such crimes, coupled 

with the increasing sophistication of criminal 

operations, makes detection, investigation, 

and prosecution particularly diff icult. 

Although several states have enacted laws to 

address organized criminal activities, India 

still lacks comprehensive national legislation 

dedicatedexclusively to combating orga-

nized crime. While the Central and State 

Governments have undertaken several 

initiatives in recent years to identify and 

disrupt illegal networks using cutting-edge 

technologies, significant scope for improve-

ment remains particularly in fostering the 

participation of both government and non-

government stakeholders in the intelligence 

ecosystem and ensuring well coordinated 

enforcement actions.

The Maharashtra Control of Organized 

Crime Act (MCOCA), 1999, serves as a 

pioneering legal framework in this regard. It 

provides enhanced investigative powers, 

allows for extended custody and interception 

of communications, and includes stringent 

provisions for prosecution, thereby signifi-

cantly empowering law enforcement agen-

cies. While this law has been subsequently 

extended to Delhi, Karnataka and Arunachal 

Pradesh, there is a pressing need for a 

unified national law with adequate safe-

II. Legal Framework Against Organized Crime

• Targeted Messaging on Illicit Goods: It is 

recommended that the Jago Grahak Jago 

campaign be further strengthened through 

focused messaging that helps consumers 

identify counterfeit products, understand 

the legal and financial risks associated with 

smuggled goods, and recognize the 

broader economic consequences of 

purchasing substandard items. Such 

communication would empower consum-

ers to make informed, responsible, and 

ethical purchasing decisions.

The Jago Grahak Jago campaign, a flagship 

initiative of the Ministry of Consumer Affairs, 

has been instrumental in empowering con-

sumers and raising awareness about their 

rights and responsibilities. In light of the 

growing threat posed by counterfeit, spuri-

ous, and smuggled goods, the campaign can 

serve as a powerful tool to educate citizens 

on identifying and avoiding such products, 

thereby safeguarding both consumer health 

and the national economy.

I. Strengthening the 'Jago Grahak Jago' 

Campaign

Recommendation:

• Enhanced Outreach through Digital and 

Regional Campaigns: To maximize reach 

and impact, the campaign should leverage 

digital and social media platforms, public 

service announcements, and localized 

awareness programs. The messaging 

should focus on helping consumers identify 

counterfeit products and providing practi-

cal guidance on verifying product authen-

ticity before purchase, along with clear 

steps to follow if a counterfeit is detected 

after purchase.

•  Encouraging Consumer Vigilance: These 

II. Empowering Businesses through CSR to  

Combat Illicit Trade

efforts would cultivate greater consumer 

vigilance and reinforce a strong preference 

for genuine, high-quality products, thereby 

contributing a transparent, fair, and trust-

worthy marketplace.

Corporate Social Responsibility (CSR) serves 

as a powerful instrument for businesses to 

drive positive social change. By directing CSR 

funds toward initiatives aimed at combating 

illicit trade, companies can make a significant 

contribution to safeguarding the integrity of 

India’s economy. Strategic investment of CSR 

resources in awareness creation, capacity 

building, and promotion of ethical business 

practices can help curb counterfeiting and 

smuggling.

Recommendation:

•  CSR-led Awareness Campaigns: Dedicated 

CSR-led awareness campaigns should be 

launched to educate stakeholders about 

the multifaceted impact of illicit trade. 

These campaigns can emphasize both the 

economic costs, such as revenue loss, 

market distortion, and tax evasion and the 

w i d e r  s o c i e ta l  e f fe c t s ,  i n c l u d i n g 

reputational harm, diminished consumer 

trust and a threat to national security.

•  Pro m ot i n g  Et h i ca l  a n d  Tra n s pa re nt 

Business Practices: By emphasizing the 

risks and legal penalties faced by those 

involved in illicit trade, these campaigns 

can effectively deter unethical practices. 

Ultimately, CSR initiatives can promote a 

culture of transparency, accountability, 

and ethical conduct, driving meaningful 

change and strengthening the collective 

effort to combat illicit trade.
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Recommendation:

a.Deploy Advanced X-ray Scanning and 

Imaging Systems: All key border check-

points should be equipped with state-of-

the-art X-ray and imaging technologies to 

enable rapid, nonintrusive inspection of 

vehicles and cargo. Such systems can 

identify concealed contraband, hidden 

compartments, and unauthorized goods 

preventive approaches. Advanced digital 

tools ranging from high-resolution cameras 

and motion sensors to unmanned aerial 

vehicles (drones) are redefining how border 

forces monitor, detect, and neutralize threats 

in real time. Such innovations not only 

enhance situational awareness but also 

empower enforcement agencies to take 

swift, informed action against smuggling 

and infiltration attempts and strengthening 

overall border security.

without the need for physical dismantling. 

By minimizing manual intervention and 

enhancing detection accuracy, these 

technologies significantly improve both the 

efficiency and integrity of border manage-

ment operations.

b.Implement Electronic Cargo Tracking 

Mechanisms: To strengthen supply chain 

security and reduce smuggling risks, the 

adoption of electronic cargo tracking 

systems is essential. These tools facilitate 

real-time, continuous monitoring of ship-

ments, ensuring adherence to approved 

transit routes and reducing opportunities 

for diversion or tampering. The data 

generated through such systems can also 

be leveraged for predictive risk analysis, 

thereby enhancing transparency, account-

ability, and intelligence-based decision-

making across border operations.

Given the expanding reach and complexity 

of organized criminal networks, there is an 

urgent need to develop a comprehensive 

national law to effectively control and 

combat organized crime. It is recommended 

that the Government of India consider 

enacting a central legislation that:

In recent years, several states have estab-

lished Economic Offences Wings (EOWs) and 

other specialized units to deal with financial 

and trade-related offences. However, despite 

these positive developments, a significant 

gap persists between the scale of the prob-

lem and the capacity of enforcement agen-

cies. The available human resources, techni-

cal training, and forensic and technological 

support often fall short of the requirements 

n eeded  to  a dd re s s  co m p lex ,  m u l t i -

III.Focus on Infrastructure, Capacity and 

Resource Building

guards for protecting fundamental rights, to 

address the full scope of transnational 

criminal activities.

While law enforcement agencies remain 

primarily focused on maintaining law and 

order, ensuring public safety, and addressing 

conventional crimes, it is equally imperative 

that crimes related to counterfeiting and 

smuggling receive greater institutional 

priority within state police frameworks.

Recommendation:

•  Ensures a consistent, robust, and long-term 

response to evolving threats arising from 

illicit trade and other organized criminal 

activities.

• Provides a uniform legal framework to 

address organized crime across all states;

• Facilitates enhanced coordination and 

intelligence sharing among law enforce-

ment and regulatory agencies; and

• Prioritize Economic and Trade-Related 

Crimes: State police forces should accord 

higher priority to investigating and prose-

cuting economic crimes such as counter-

feiting and smuggling, given their pro-

found economic and social impact. 

Enhancing institutional focus, improving 

infrastructure, and leveraging advanced 

technology will enable more effective 

enforcement.

•  Invest  in  Capacity and Technology 

Upgradation: Allocate dedicated resources 

for continuous training, the adoption of 

digital investigation platforms, data 

analytics, and inter-agency information-

sharing systems to ensure a coordinated 

and technology-driven response to illicit 

trade.

jurisdictional, and technology-driven criminal 

networks.

To enhance the effectiveness of enforcement 

against illicit trade, a strategic investment in 

human capital, infrastructure, and modern 

investigative tools is essential. Strengthening 

these components will not only improve 

investigation and prosecution outcomes but 

also deter organized criminal enterprises 

more effectively.

• Strengthening Specialized Enforcement 

Units: States should review and reinforce 

the capacity of Economic Offences Wings 

and similar specialized units by ensuring 

adequate manpower, advanced skill 

development, and access to modern 

forensic, digital, and analytical tools.

Recommendation:

The integration of modern surveillance and 

intelligence systems marks a paradigm shift 

from reactive measures to predictive and 

IV. Advancing Border Security through 

Technological Integration
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mended. ADR can serve as an efficient 

platform for resolving certain categories of 

cases more expeditiously, thereby allowing 

the judiciary to focus on complex and 

high-impact matters.

•  Specialized Courts and Judicial Benches: A 

focused judicial mechanism dedicated to 

counterfeiting and smuggling cases is 

essential to achieve speedy and effective 

outcomes. The creation of specialized 

courts or the designation of exclusive 

judicial benches would signif icantly 

improve case disposal rates and reinforce 

deterrence.

• Utilizing Summary Judgment in Civil 

Litigation: Civil disputes arising from 

counterfeiting often involve clear evidence 

and straightforward facts and are ideally 

There is need for sensitization of the judiciary 

on the alarming magnitude and ill effects of 

smuggling and counterfeiting and the need 

for effective and expeditious adjudication, 

orientation programs be organized at the 

National and State level judicial academies. 

FICCI CASCADE would happily associate 

itself with such programs and provide 

domain expertise as may be required. The 

Law Ministry is requested to issue appropri-

ate guidelines and advisory in this regard for 

consideration and implementation by the 

National and State level judicial academies.

suited to benefit from summary proceed-

ings. It is therefore recommended that the 

proposed case management system 

incorporate provisions for summary trials in 

counterfeiting cases.

The Customs Act, 1962 prescribes robust 

punitive measures to curb large-scale smug-

gling, underscoring the gravity with which 

such offenses are viewed. Under Sections 111 

to 114 and 135, authorities are empowered to 

confiscate smuggled goods, levy fines up to 

three times their value, and impose imprison-

ment of up to seven years, particularly when 

the goods involved exceed a value of .1 crore. 

These stringent provisions serve as a strong 

deterrent against organized smuggling 

networks. However, the penalties under the 

Trademarks Act, specifically Sections 102 to 

105, concerning counterfeit goods, remain 

inadequate in addressing the rising tide of 

counterfeit trade, which continues to harm 

consumers, businesses, and the broader 

economy.

I. Legal Reforms for an Effective Deterrence 

Regime

Recommendation:

•  Reclassify Counterfeiting as a Non-

Bailable Offense: The current bailable 

status for offenses with imprisonment up 

to three years enables offenders to re-

engage in illicit trade. Reclassifying such 

offenses as non-bailable would ensure 

stronger enforcement and deterrence.

•  E n h a n c e  P e n a l t i e s  f o r  F i r s t -T i m e 

Offenders: Introduce higher fines ranging 

from Rs. 1 lakh to Rs. 5 lakh and imprison-

ment of 1 to 3 years for first-time offenders 

to reflect the seriousness of the crime.

•  Escalate Penalties for Repeat Offenders: 

For habitual offenders or those engaged in 

largescale counterfeiting, penalties should 

be significantly higher with a fine between 

Rs. 2 lakh and Rs. 10 lakh, with imprison-

ment extending from 3 to 7 years.

•  Empower Courts to Confiscate Assets: 

Provide judicial authority to seize property, 

vehicles, equipment, and other assets used 

in the manufacture or distribution of 

counterfeit goods, dismantling the finan-

cial backbone of such operations.

II. Enhancing Judicial Proactivity for Swift 

and Efficient Enforcement

Recommendation:

•  Promotion of Alternate Dispute Resolution: 

To further address case backlogs and 

minimize the burden on regular courts, the 

i nt rod u c t i o n  o f  A l te r n a te  D i s p u te 

Resolution (ADR) mechanisms is recom-

The judiciary plays a pivotal and decisive role 

in interpreting laws and combating counter-

feiting and smuggling. Its proactive engage-

ment is crucial in identifying and bridging the 

gaps that allow such offenses to persist. As 

these illicit activities inflict lasting harm on 

the country’s economy and public confi-

dence, it becomes imperative for the judicial 

system to address them as serious threats to 

national economic integrity. A forward-

looking and assertive judicial approach can 

not only strengthen the enforcement of 

existing laws but also ensure that offenders 

are met with timely and proportionate 

penalties, reinforcing faith in the justice 

delivery system.

•  Expeditious Adjudication and Prosecution: 

To reinforce deterrence and improve 

enforcement efficiency, all adjudication 

and prosecution proceedings related to 

counterfeiting and smuggling should be 

concluded within one year of initiation. 

Timebound proceedings will enhance the 

credibility of enforcement and ensure swift 

and visible justice.
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 The Ministry has made commendable 

progress through initiatives such as Safer 

Internet Day, National Cyber Security 

Awareness Month, and Cyber Surakshit 

Bharat workshops, which have enhanced 

cybersecurity capabilities among govern-

ment officials. The “Stay Safe Online” 

campaign launched during India’s G20 

Presidency further advanced digital 

hygiene and inclusivity.

I. Strengthening Cybersecurity Awareness 

and Digital Literacy

Technology-Driven Strategies to Combat 

Illicit Trade

As an emerging global hub of technological 

innovation, India possesses a vast pool of 

expertise within the IT and digital sectors, 

positioning the nation as a key driver of digital 

transformation and global value chain 

resilience. To effectively address the growing 

threat of counterfeiting and smuggling, it is 

imperative to leverage this technological 

strength towards building advanced systems 

that promote transparency, traceability, and 

accountabi l i ty  across supply chains. 

Information systems form the backbone of 

these efforts by enabling real-time counterfeit 

detection, data sharing, and coordinated 

enforcement actions. Through the integration 

of digital tracking, product authentication 

technologies, and intell igence-sharing 

platforms, India can establish a robust, 

technology-enabled ecosystem to curb illicit 

trade, protect legitimate enterprises, and 

safeguard the national economy from its 

adverse impacts.

Recommendation:

 Building upon these successes, the Ministry 

may consider expanding these awareness 

programmes to include education on 

I I .  Re a l -T i m e  M o n i t o r i n g  o f  D i g i t a l 

Marketplaces-

•  This expanded outreach will foster trust in 

digital commerce, reduce vulnerabilities to 

cyberenabled crime, and support a safer 

digital economy.

 The adoption of such next-generation 

monitoring solutions will enable continuous 

oversight, strengthen platform accountabil-

ity, and help safeguard digital market-

places from the proliferation of illicit goods.

•  Such campaigns should target consumers, 

MSMEs, and online vendors, equipping 

them with knowledge on cybersecurity best 

practices, digital authentication tools, and 

safe online transaction methods, especially 

focusing on counterfeit e-commerce 

listings and ecommerce frauds.

counterfeit e-commerce listings, and online 

scams linked to illicit trade.

 With the rapid expansion of e-commerce, 

online platforms have emerged as a 

significant conduit for counterfeit and 

smuggled goods. To effectively address this 

challenge, the Ministry of Electronics and IT, 

along with other Ministries may consider:

• Jointly deploying advanced cybersecurity 

and data analytics systems, including 

Intrusion Detection Systems (IDS), Security 

Information and Event Management (SIEM) 

platforms, and Endpoint Detection and 

Response (EDR) tools, to enable real-time 

surveillance and early threat detection; and

•  Collaborating with e-commerce intermedi-

aries to develop automated monitoring and 

reporting mechanisms that flag suspicious 

listings, track transaction anomalies, and 

facilitate timely enforcement action.

MINISTRY OF ELECTRONICS AND INFORMATION TECHNOLOGY MINISTRY OF EDUCATION

1.Institutionalizing Economic Integrity 

Education

Awareness on Counterfeiting and Smuggling 

in Educational Curriculum

The youth of India are the architects of the 

nation’s future. Engaging them in the national 

effort against counterfeiting and smuggling is 

essential not only for safeguarding consum-

ers but also for protecting the country’s 

economic integrity and national security. As 

future leaders, innovators, and decision 

makers, young people possess the potential 

to influence social attitudes and promote 

ethical conduct across society. By equipping 

students with knowledge of the risks, conse-

quences, and broader implications of illicit 

trade, they can be encouraged to become 

informed, vigilant, and responsible consum-

ers who value authenticity, transparency, and 

fairness. Cultivating such awareness from an 

early age will help build a culture of integrity 

and accountability, reinforcing the moral and 

economic strength of the nation.

•  The module should cover concepts such as 

authenticity, consumer ethics, and the 

social consequences of consuming coun-

terfeit and smuggled goods.

• This can be incorporated under NEP’s 

multidisciplinary and experiential learning 

framework, ensuring it reaches both 

general and vocational education streams.

•  It is recommended to introduce a dedi-

cated module titled “Economic Integrity 

and Ethical Consumption” within value 

education, social science, and commerce 

curricula from upper primary to higher 

education levels.

• The inclusion of anti-counterfeiting and 

supply-chain authenticity components in 

Skill India and NCVET-approved vocational 

curricula is recommended —especially in 

logistics, retail, ecommerce, and manufac-

turing trades.

 Building Curriculum reform alone cannot 

4.  Teacher Training and Inst itutional  

Capacity 

2. Integration with Skilling and Employability 

Ecosystem

3. Creation of a Digital Learning Suite on 

Ethical Trade

• The suite can demonstrate the chain of 

harm caused by counterfeit and smuggled 

trade —from loss of jobs and tax revenue to 

consumer safety risks — in a language 

relatable to youth.

Awareness efforts must align with the digital-

first approach of modern pedagogy.

• This integration would also help industry 

partners reduce reputational and opera-

tional risks arising from the infiltration of 

illicit goods.

•  Sector Skill Councils (SSCs) can be encour-

aged to embed modules on “Trade Ethics 

and Product Authenticity”, ensuring youth 

entering these sectors are equipped with 

compliance awareness and consumer 

integrity principles.

• The development of an interactive Digital 

Learning Suite hosted on the DIKSHA and 

Skill India Digital Platform is suggested, 

comprising e-learning modules, short films, 

gamified simulations, and real-world case 

studies.
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•  These modules should focus on contextual 

understanding of illicit trade, pedagogical 

tools for ethical literacy, and evaluation 

frameworks for behavioural impact assess-

ment.

yield behavioural change unless educators 

are equipped to deliver it meaningfully.

• Orientation modules for teachers and 

institutional administrators through the 

National Institute of Educational Planning 

and Administration (NIEPA) and Pandit 

Madan Mohan Malaviya National Mission 

on Teachers and Teaching (PMMMNMTT) is 

recommended.

• University Research Hubs on Economic 

Integrity and Consumer Awareness can be 

established in collaboration with the 

Ministry of Education’s Innovation Cell 

(MIC).

 Higher education institutions can serve as 

powerful incubators for awareness and 

innovation.

•  Universities can also host Annual National 

Integrity Hackathons that challenge 

5. University-Level Interventions

•  Such centres can undertake pol icy 

research, behavioural studies, and public 

awareness initiatives around illicit trade 

and its socio-economic impact.

6. Behavioural and Civic Transformation 

through Early Sensitization

•  National Service Scheme (NSS) and Unnat 

Bharat Abhiyan can be encouraged to 

incorporate outreach modules on the 

socio-economic harm of smuggling and 

counterfeiting within community engage-

ment drives.

•  An Education Integrity Index (EII) can also 

be created to annually assess awareness 

levels across schools, colleges, and voca-

tional training institutions regarding illicit 

trade.

students to design tech-based solutions for 

traceability, authentication, and transpar-

ency in supply chains.

 The ultimate aim must be to embed a civic 

consciousness of authenticity from early 

education onwards.

•  Experiential activities under the “Ek Bharat 

Shreshtha Bharat” framework can be 

undertaken where students learn to identify 

genuine versus illicit goods including both 

counterfeit  and smuggled products 

through guided observation, community 

projects, and ethical debates.

• The index can evaluate the penetration of 

curriculum content on illicit goods, student 

perception shifts, and regional awareness 

outcomes.



173

MEDIA
COVERAGE

172

•  These modules should focus on contextual 

understanding of illicit trade, pedagogical 

tools for ethical literacy, and evaluation 

frameworks for behavioural impact assess-

ment.

yield behavioural change unless educators 

are equipped to deliver it meaningfully.

• Orientation modules for teachers and 

institutional administrators through the 

National Institute of Educational Planning 

and Administration (NIEPA) and Pandit 

Madan Mohan Malaviya National Mission 

on Teachers and Teaching (PMMMNMTT) is 

recommended.

• University Research Hubs on Economic 

Integrity and Consumer Awareness can be 

established in collaboration with the 

Ministry of Education’s Innovation Cell 

(MIC).

 Higher education institutions can serve as 

powerful incubators for awareness and 

innovation.

•  Universities can also host Annual National 

Integrity Hackathons that challenge 

5. University-Level Interventions

•  Such centres can undertake pol icy 

research, behavioural studies, and public 

awareness initiatives around illicit trade 

and its socio-economic impact.

6. Behavioural and Civic Transformation 

through Early Sensitization

•  National Service Scheme (NSS) and Unnat 

Bharat Abhiyan can be encouraged to 

incorporate outreach modules on the 

socio-economic harm of smuggling and 

counterfeiting within community engage-

ment drives.

•  An Education Integrity Index (EII) can also 

be created to annually assess awareness 

levels across schools, colleges, and voca-

tional training institutions regarding illicit 

trade.

students to design tech-based solutions for 

traceability, authentication, and transpar-

ency in supply chains.

 The ultimate aim must be to embed a civic 

consciousness of authenticity from early 

education onwards.

•  Experiential activities under the “Ek Bharat 

Shreshtha Bharat” framework can be 

undertaken where students learn to identify 

genuine versus illicit goods including both 

counterfeit  and smuggled products 

through guided observation, community 

projects, and ethical debates.

• The index can evaluate the penetration of 

curriculum content on illicit goods, student 

perception shifts, and regional awareness 

outcomes.



175174



175174



177176



177176



179

SOCIAL
MEDIA

178



179

SOCIAL
MEDIA

178



181180



181180



2026
MOVEMENT AGAINST SMUGGLED & COUNTERFEIT TRADE

E
D
IT
IO

N2
TH

September 2026 | New Delhi

2025
MOVEMENT AGAINST SMUGGLED & COUNTERFEIT TRADEEDITION

Growing Illicit Trade: Destabilising Economic Welfare

INSTITUTIONAL PARTNER

TITLE PARTNER

PLATINUM PARTNERS

SILVR PARTNERS

Senior Assistant DirectorJoint Director



2026
MOVEMENT AGAINST SMUGGLED & COUNTERFEIT TRADE

E
D
IT
IO

N2
TH

September 2026 | New Delhi

2025
MOVEMENT AGAINST SMUGGLED & COUNTERFEIT TRADEEDITION

Growing Illicit Trade: Destabilising Economic Welfare

INSTITUTIONAL PARTNER

TITLE PARTNER

PLATINUM PARTNERS

SILVR PARTNERS

Senior Assistant DirectorJoint Director




